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GAR



Founded in 1996, Golden Agri-Resources Ltd (“GAR”) has 
been listed on the Singapore Exchange since 1999. Our market 
capitalisation was US$6.72 billion as at 31 December 2011. We 
have several subsidiaries, including PT SMART Tbk (“SMART”) 
which has been developing and managing oil palm plantations in 
Indonesia since the mid-1980s.

In Indonesia, GAR’s primary activities include cultivating and 
harvesting of oil palm trees; processing of fresh fruit bunches 
(“FFB”) into crude palm oil (“CPO”) and palm kernel (“PK”); 
crushing PK into palm kernel oil and palm kernel meal; and refining 
CPO into value-added products such as cooking oil, margarine 
and shortening. We also have integrated operations in China 
including a deep-sea port, oilseed crushing plants and production 
capabilities for refined edible oil products as well as other food 
products such as noodles.

Chart 2.1 shows GAR’s growth in terms of palm product output 
since 1999, while Chart 2.2 shows the distribution of our assets 
as at end of 2011.

CORPORatE StRuCtuRE and OwnERShiP
Chart 2.3 sets out a simplified corporate structure of the business 
including principal operating subsidiaries and intermediate 
holding companies. It also shows the structure of shareholding 
between our publicly traded shares and Flambo International Ltd, 
an investment company owned by the Widjaja family. 50% of our 
shares are held by Flambo International Ltd and 50% are publicly 
held.

GAR operates independently, as each business group of the 
Widjaja family has its own separate management team and 
independent directors. Our subsidiary SMART is marketed 
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Flambo International Ltd Public

Chart 2.3 Corporate structure of GAR
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PT  SMART Tbk
(Oil palm plantation, refinery and marketing)

PT  Ivo Mas Tunggal
(Oil palm plantation)

PT  Sawit Mas Sejahtera
(Oil palm plantation)

PT  Sinar Kencana Inti Perkasa
(Oil palm plantation)

PT  Binasawit Abadipratama
(Oil palm plantation)

Indonesia operations China operations

Ningbo Port
(Deep sea oil and grain port)

Shining Gold
(Oilseed crushing and refinery)

Zhuhai Gold
(Refined products)

Florentina International
(Manufacturing and marketing of food products)

Chart 2.1 Output of palm products

Chart 2.2 Distribution of GAR’s assets as at end 2011 (US$ million)
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Dami Mas Seed Garden

Capacity1

24,000,000 seeds p.a.

Planted area 1,2

Total 455,660 ha
• Nucleus  361,060 ha
• Plasma      94,600 ha

Mature area 2

390,759 ha

FFB production 2

8,508,746 MT
(FY 2011)

7,560,485 MT
(FY 2010)

No of mills
37

Capacity 1

9,870,000 MT
FFB p.a.

Production
2,152,809 MT
(FY 2011)

1,849,879 MT
(FY 2010)

No of refineries
4

Capacity 1

1,380,000 MT p.a.

Production
487,298 MT
(FY 2011)

422,951 MT
(FY 2010)

No of refineries
8

Capacity 1

819,000 MT p.a.

Capacity 1

88,000 MT p.a.

Collaboration with
CIRAD

under the Sinar Mas brand. However, GAR and SMART are not 
subsidiaries of Sinar Mas, as Sinar Mas does not refer to any 
operating business entity. 

In addition to GAR’s listing on the Singapore Exchange since 1999, 
SMART has been listed on the Indonesia Stock Exchange since 
1992. As listed companies, both GAR and SMART comply with 
the rules and regulations of the relevant stock exchanges. Each 
company has its own independent board and management.

All of our oil palm plantations are located in Indonesia. Chart 2.4 
shows the location map of the plantations.

Our business mOdel in indOnesia
Our business model is based on creating a vertically integrated 
business, from the production of planting material to the 
development of plantations, harvesting, milling, refining and 
processing of palm oil products for bulk and consumer sales 
represented by a wide range of brands popular across Asia 
and beyond. We are pursuing sustained growth from the 
development of the upstream and downstream businesses 
in both domestic and international markets. Chart 2.5 shows 
the basic structure of the value chain of our palm oil business, 
stretching from plantation development to consumer sales.

In 2011, we produced 2.15 million tonnes of CPO, which 
accounted for approximately 9% of Indonesia’s CPO production 
of 24.10 million tonnes.

About GAR

Chart 2.4 GAR’s plantations in Indonesia

Processing

Notes:
1. Data as of Dec 2011
2. Including plasma

Palm kernel (PK)

Chart 2.5 The value chain of our business in Indonesia
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gaR China
Through operations in China, GAR owns integrated vegetable 
oil facilities comprising one of China’s largest deep-sea ports, 
oilseed storage, crushing and refining facilities, as well as 
food production capabilities. Most of these operations focus 
on producing palm oil and soybean based products, including 
soybean oil, soybean meal, cooking oil and blended vegetable 
oils, to strategically selected markets in China. Chart 2.6 shows 
the basic structure of the value chain of our operations in 
China. 

Revenue from our China operations in 2011 was US$1.14 billion, 
contributed mainly by the edible oil operations. Net profit recorded 
in 2011 was US$15 million, 20% higher than the previous year. 
The improved performance was largely attributable to higher 
sales volume and average selling prices of refined products, as 
well as the inclusion of contributions from noodle operations.

To grow GAR’s presence in the edible oils and specialty fats 
market in China, we intend to leverage the market knowledge, 
customer base and extensive distribution channels of Florentina 

International Holdings Limited (“FIH”). FIH is a subsidiary 
GAR acquired in September 2010, which manufactures and 
distributes a variety of economy and premium grade snack 
noodle and instant noodle products, ice sticks and jelly snack 
products in China. FIH operates eight strategically located noodle 
plants with a total annual capacity of 5 billion packets of noodles, 
and distributes its products via a strong integrated network of 
almost 25,000 distributors, 8,300 supermarkets, chain stores 
and hypermarkets, as well as convenience stores and traditional 
retail outlets throughout the country. 

Chart 2.7 shows GAR’s revenues by products over the past 
five years. Revenue has more than tripled during this period, 
primarily driven by higher average CPO prices and higher sales 
volume during the year, supported by improvement in CPO 
production. Our export business sells products worldwide (see 
the Customer Relations section for details). Chart 2.8 gives 
an indication of the main sources of GAR’s revenues in 2011. 
Foreign revenue for our Indonesia operations in 2011 amounted 
to US$4.17 billion.

Chart 2.6  The value chain of our business in China

Crushing capacity
1,002,000 MT

No of refineries
2

Capacity
380,000 MT

Margarine
33,000 MT

Hydrogenation
16,500 MT

Port capacity
2,500,000 MT

Storage capacity
2,200,000 MT

Production
154,000 MT
(FY 2011)

156,000 MT
(FY 2010)

Production
688,000 MT
(FY 2011)

689,000 MT
(FY 2010)

Notes:
1. Capacity as of December 2011

About GAR
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finanCial PERfORManCE
Chart 2.9 shows GAR’s consolidated financial performance for 
the past five years covering revenue, gross profit, operating 
profit, income tax and core net profit. During 2011, our revenue 
grew by 70% and our gross profit by 92%. Our “core net profit”, 
excluding the effect of net gains from changes in the fair value 
of biological assets, foreign exchange gains and exceptional 
items, grew by 48%.

Our financial performance is primarily affected by the prevailing 
CPO international market prices. The CPO prices have been 
volatile given the influence of global economic conditions, supply 
and demand factors as well as volatility in crude oil prices. In 2011, 

CPO prices (FOB Belawan) remained high, averaging US$1,083 
per tonne, an increase of 26% compared to the previous year’s 
average price. Chart 2.10 illustrates the historical performance 
of CPO FOB Belawan prices for the last five years.

Chart 2.11 shows the distribution of our profit before tax 
excluding net gain from changes in fair value of biological 
assets in 2011. As a growing company, a high proportion of 
profits was retained for re-investment in our business. GAR is 
growing rapidly and this expansion requires considerable capital 
investment, both from our own resources as well as from banks 
and capital markets.

Chart 2.7 Revenue growth by products Chart 2.8 Revenue by source in 2011
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Chart 2.9 Financial performance 2007-2011
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PROduCtivity thE kEy tO wEalth CREatiOn
Palm oil is known for its multiple uses in food, healthcare 
products, cosmetics and biofuels. Currently, it is mostly used 
for food, both for end users and food industries. Its principal 
domestic use is as cooking oil. It is also used in solidified spreads 
and as an ingredient in various processed foods. 

Palm oil’s role in food security is becoming more important 
as it is now the world’s most widely consumed vegetable oil, 
comprising 28% of consumed vegetable oil in 2011. As palm 
oil is the cheapest of all vegetable oils, it is an important part of 
the diet in most developing countries, including Indonesia, China 
and India. 

Besides being the cheapest, palm oil is also the most efficient 
vegetable oil in terms of land area used. Efficiency in land 
utilisation is becoming crucial, as land is becoming scarcer 
globally, with competition for it intensifying from a growing 
population and increasing consumption per capita. 

The role of palm oil as the most productive vegetable oil has 
therefore gained importance. It is the most effective way to 
provide an affordable and ample global supply of vegetable 
oil, while freeing up land for other purposes including forest 

conservation. In 2011, mature oil palms occupied only 5% of 
the total harvested area for vegetable oils. However, in the 
form of palm oil and palm kernel oil, it supplied 31% of global 
vegetable oil consumption in 2011. Chart 2.12 illustrates how 
many tonnes of oil was produced per hectare of oil palm planted 
area (productivity) compared to the other three largest produced 
vegetable oils in 2011.  

Chart 2.12 also shows that GAR considerably exceeds the 
average of the industry as a whole in terms of its productivity. 
This important contribution to sustainability is achieved by 
substantial investment in and continuous improvement of 
plantation management. This covers the quality of planting 
material used, best agronomical practices and land suitability. 

In managing our vast plantation area, our “War Room” 
management information system has served as a one-stop 
multi-function monitoring and management control centre. This 
unique integrated system deploys SAP applications, Geographic 
Information System (“GIS”), Google Earth™, Reuters, CCTV, the 
Internet and satellite connectivity to provide operational, industry 
and general market information. This state-of-the-art system 
enables management to make decisions with complete factual 
input in a timely manner and to gather information in great detail 
as if on-site at each of our plantations. 

Our vertically integrated model enables us to switch between 
crude and refined products for both the local and international 
markets. In this way, we capture the full value of our production 
from plantation to consumer use according to local and 
international market demand. To do this, the business has 
invested in management expertise and technology to ensure 
quality control and traceability of products throughout the value 
chain.

Chart 2.10 Change in CPO prices over five years 

Chart 2.11 Distribution of GAR’s 2011 profit before tax
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Chart 2.12 Vegetable oil yield per hectare
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ShaRing wEalth with StakEhOldERS
When we create wealth, we also share it with our stakeholders. 
Over a five-year period, we have generated reasonable returns 
to investors in terms of dividends. In 2012, for instance, we 
distributed dividends of S$1.84 per share or US$171.9 million in 
total in respect of 2011 income. Chart 2.13 shows growth in the 
value of our shares over the same period.

It is not only our shareholders who benefit from our economic 
returns. Chart 2.14 shows how the total revenue of our Indonesia 
operations were shared amongst our core stakeholders in 2011. 

Our suppliers are the largest beneficiaries of our business. Some 
60.0% of revenue is spent on three categories of suppliers 
including our plasma plantation farmers. 

As a company based in Indonesia, a developing country, we 
are aware that the growth and success of our business should 
contribute to the development of the nation and its people, 
in terms of economic, social and environmental aspects. This 
report therefore seeks to address all three aspects.

invESting fOR thE futuRE in afRiCa
In 2010, GAR decided to invest in the Verdant Fund LP, a 
private equity fund, which owns Golden Veroleum (Liberia) 
Inc (“Veroleum”), and is incorporated in Liberia, West Africa. 
Veroleum has been granted a concession by the Liberian 
government to develop 220,000 hectares of land for oil palm 
plantations over a period of 20 years. The concession area 
will be developed in accordance with the highest standards of 
agronomy and sustainability and in accordance with all RSPO 
standards and GAR’s Forest Conservation Policy commitments. 
Currently, the development is in the nursery stage. Planting 
is expected to start in the second half of 2012. By providing 
technical expertise to the project, GAR will ensure that, like all 
our plantations in Indonesia, the oil palm cultivation in Liberia 
follows good sustainability practices.

Chart 2.13 GAR’s share price

Chart 2.14 Distribution of GAR Indonesia’s revenue of US$4,813 million in 2011
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About GAR

CORPORatE viSiOn and valuES
At the heart of our business is a clear vision, a sense of mission 
and a set of values that guide what we do. We hold ourselves 
accountable to these standards and this report in many ways 
demonstrates how we seek to live by them.

The vision we have for our Company is:
We aim to be the best. To become the largest integrated and 
most profitable palm-based consumer company.

Our mission is focused on:
• Surpassing the highest standard of quality
• Maintaining the highest level of sustainability and integrity
• Empowering society and community
• Trend-setting innovation and technology
• Achieving maximum value for shareholders

The values which guide our everyday actions within the business 
are Integrity, Positive Attitude, Commitment, Continuous 
Improvement, Innovation and Loyalty.

Our vision, mission and values statements together commit us 
to the strictest standards of conduct in running the Company and 
in how we behave towards each other, our stakeholders, the 
natural environment and the wider society. We aspire to attain 
the highest level of sustainability which for us, a natural resource 
based company, means that environmental issues are of the 
utmost importance. However, we also recognise that long-term 
sustainability requires the consideration of economic and social 
factors too.

We have completed a draft Code of Business Principles to 
give employees more guidance on ethical issues and our 
responsibilities to stakeholders and the world around us. Further 
consultation with employees and management will be undertaken 
before the Code is finalised.

CORPORatE gOvERnanCE
The Company recognises the importance of good corporate 
governance and is committed to attaining high standards of good 
practice. The governance of our business is in close conformity 
with the Code of Corporate Governance 2005 issued by the 
Council on Corporate Disclosure and Governance, which is under 
the purview of the Monetary Authority of Singapore and the 
Singapore Exchange.

bOaRd Of diRECtORS
Our nine-member Board of Directors is responsible for the 
strategy and direction of GAR in all respects. The Board is led 
by Franky O Widjaja who is both the Company’s Executive 
Chairman and CEO. The Board also includes four independent 
directors – more than the one-third required by Singapore’s Code 
of Corporate Governance 2005. The presence of independent 
directors provides for internal checks and balances to ensure 
accountability, transparency and good governance at the highest 
level.

The Board of Directors consists of three Singaporeans, two 
Mauritians, three Indonesians and a Filipino. They have been 
elected to the Board based on their diverse skill sets and 
professional expertise across various industries.

In accordance with the Code of Corporate Governance 2005, 
the Board has established Nominating, Remuneration and Audit 
Committees; each of these is headed by one of the independent 
directors. Our Chief Internal Auditor reports directly to the Audit 
Committee, and our Internal Audit Department conducts audits 
on a regular basis. 

CORRuPtiOn and bRibERy
We do not tolerate any instances of bribery and corruption in our 
Company. The spirit of integrity, which is an integral part of our 
Shared Values, is embraced by all our staff, from management 
to our plantation workers on the ground. Any employee found to 
have engaged in bribery or corruption will be severely dealt with 
by the Company and to the full extent of the law.

RElatiOnS with ShaREhOldERS
GAR stocks are amongst the top ten most heavily traded stocks 
on the Singapore Exchange and we are committed to providing 
easy and transparent access to all the data investors need to 
assess the Company and its performance. Currently, we have 
almost 20 analysts who cover the Company. 

The resolutions from the 2012 Annual Meeting that was held on 
26 April 2012 can be found online at http://www.goldenagri.com.
sg/ir_members_meeting.php.

Our shared values

Integrity Positive 
attitude

Commitment Continuous 
improvement

Innovation Loyalty

to put statements or 
promises into actions 
so that one can earn 
the trust of others

to display encouraging 
behaviour towards
the creation of a 
mutually  appreciative
and conducive 
working environment

to perform our work
whole heartedly in
order to achieve the 
best results 

to continuously 
enhance
the capability of self,
working unit and 
organisation to obtain 
the best results

to come up with 
ideas or to create 
new  products/tools/
systems that can 
increase productivity
and the Company’s 
growth

to cultivate the spirit
of knowing,  
understanding and
implementing the
Company’s core 
values as part of the 
GAR family

http://www.goldenagri.com.sg/ir_members_meeting.php
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RElatiOnS with gOvERnMEnt
The development of our business is intimately connected with 
the development of Indonesia. Our growth is directly aligned with 
the national strategy for the development of the country’s natural 
resources and industry, and we believe our Company makes a 
direct and positive contribution to the development of Indonesia. 
Consequently, we are committed to working closely with the 
government, and are guided by its policy on development and 
all national laws relevant to our business in both upstream and 
downstream aspects.

With regard to our plantation development, the Government of 
Indonesia, together with the Indonesian Chamber of Commerce 
and Industry (“KADIN”), has mapped out its vision to “Feed 
the World”, to ensure that Indonesia becomes self-sufficient in 
strategic food supplies and a major food supplier to the world 
by 2030. As a major player in the agribusiness and food sectors 
in Indonesia, we play an active role in leading and shaping the 
agenda and work within the framework of policy and law the 
government has set.

As part of this vision, KADIN organised the successful Jakarta 
Food Security Summit 2012 (“JFSS”) in February 2012. This 
was held to raise multi-stakeholder awareness and develop 
national action agenda to achieve food security through a close 
collaboration among the government, private sector and society. 
Our Chairman and CEO, Franky O Widjaja is the Chairman of the 
Steering Committee of JFSS.

During this summit, SMART received a Certificate of Appreciation 
for its commitment in supporting the Indonesian Government in 
its Master Plan for Acceleration and Expansion of Indonesian 
Economic Development (“MP3EI”) programme for the 
downstream palm oil industry. 

GAR also plays an active role in Partnership for Indonesia 
Sustainable Agriculture (“PISAgro”), a new vision for agriculture 
initiative launched by the Indonesian government during the 
World Economic Forum in June 2011 to address Indonesia’s 
food, climate change and poverty challenges by achieving 20% 
yield increase, CO2 emission reduction and poverty reduction. 

Our Chairman and CEO, Franky O Widjaja is leading the initiative 
as a co-Chairman of PISAgro.

As a good corporate citizen, we maintain good relationships with 
government institutions in a professional way. GAR also complies 
with all relevant prevailing laws and regulations in Indonesia. In 
2011, we did not incur any significant fines or sanctions as a result 
of non-compliance with any laws and regulations or concerning 
the provision and use of products and services.

We recognise that the Government of Indonesia plays a critical 
role in adopting new regulations and enacting relevant legislation 
to enable the transformation of the palm oil industry. Therefore, 
we have actively engaged related ministries in Indonesia in 
developing solutions towards sustainable palm oil production.

RElatiOnS with tRadE aSSOCiatiOnS and  
intERnatiOnal ORganiSatiOnS
We actively seek to engage with both trade and international 
organisations. This is shown in our participation through our 
subsidiary, SMART, and management in KADIN, The Indonesian 
Palm Oil Board (“IPOB”), The Indonesian Palm Oil Association 
(“GAPKI”), The Indonesian Edible Oil Industry Association 
(“AIMMI”), The Indonesian Food and Beverage Entrepreneurs 
Association (“GAPMMI”) and The Indonesian Palm Oil 
Community (“MAKSI”). 

Our Chairman and CEO, Franky O Widjaja, is the Vice Chairman of 
KADIN for the agribusiness, food and livestock sector, Chairman 
of IPOB (until 2011), Advisor of GAPKI, and a member of the 
Directing Board of GAPMMI.

intERnatiOnal StakEhOldERS  
and StandaRdS
As a company with a growing international customer and 
consumer base, we are also committed to a number of 
international standards, such as those set by ISO, that help 
improve our business in all aspects of quality and sustainability. In 
social and environmental matters, we are committed to adhering 
to four global and regional organisations or standards:
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united nations global Compact (“ungC”)
The UNGC is the world’s largest voluntary corporate social 
responsibility initiative and as a signatory member through our 
subsidiary, SMART, we support the ten core principles covering 
human rights, labour standards and anti-corruption. This applies 
to our owned and operated businesses and those of key 
suppliers.

indonesia Sustainable Palm Oil System (“iSPO”)
In March 2011, the Ministry of Agriculture of Indonesia launched 
ISPO, which aims to support the commitment of the country in 
reducing greenhouse gas emissions, to raise awareness of the 
importance of sustainable palm oil production and to accelerate 
the implementation of a sustainable production system and 
certification, as well as to enhance the competitiveness of 
Indonesian palm oil in the world market.

ISPO will be implemented in 2012 and will be mandatory for all 
oil palm estates in Indonesia.  GAR is supportive of ISPO and 
is working towards ISPO certification. Our subsidiaries, SMART 
and PT Ivo Mas Tunggal (“IMT”) took part in ISPO field trials in 
early 2011 to provide feedback and input on the implementation 
of ISPO standards.

Roundtable on Sustainable Palm Oil (“RSPO”)
GAR and its subsidiaries support the RSPO and are committed 
to adhering to RSPO Principles and Criteria. We seek to certify 
all our existing palm oil operating units (as of 30 June 2010) 
by 2015. In September 2011, GAR received its first RSPO 
certification covering 14,955 hectares of plantations and one 
mill under SMART in North Sumatra. In January 2012, IMT 
announced that it had received RSPO certification for two of 
its subsidiaries, PT Ramajaya Pramukti (“RJP”) and PT Buana 
Wiralestari Mas (“BWL”). The certification covered 18,762 

hectares of plantations and three mills in Kampar District, Riau 
Province. In May 2012, IMT received certification for another 
24,428 hectares of plantations and three mills in Siak District, 
Riau Province.

These milestones are part of the ongoing certification of SMART 
and IMT, which covers 103,953 hectares of plantations and 11 
mills.

GAR has engaged The Forest Trust (“TFT”) to help us prepare for 
RSPO certification for the rest of our existing 433,200 hectares of 
oil palm plantations and 42 mills (as at June 2010). This includes 
about 89,000 hectares of plasma scheme plantations involving 
about 45,000 smallholders. Palm oil operations established after 
30 June 2010 will be part of a separate time-bound plan.

The companies’ RSPO certification team is guided by a steering 
committee chaired by Daud Dharsono, President Director of 
SMART.

international Sustainability and Carbon Certification 
(“iSCC”)
The objective of ISCC is the establishment of an internationally 
oriented, practical and transparent system for the certification 
of biomass and bioenergy. ISCC is oriented towards reduction 
of GHG emissions, sustainable use of land, protection of natural 
biospheres and social sustainability.

In February 2012, we obtained our first ISCC certificates for 
IMT and two of its subsidiaries. These cover a total of 61,576 
hectares of plantations including smallholder plantations, six 
mills and one bulking station. The audit was conducted by 
GUTcert, the German partner of AFNOR Group.
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Our Indonesian plantation subsidiary, PT Sumber Indah Perkasa, was recognised by the Directorate General of Customs Duty 
South Sumatra Region as the second largest exporter in terms of export tax contribution in South Sumatra.

Our primary cooking oil brand in Indonesia, Filma, was ranked the No. 1 Choice Brand based on Indonesian Women’s Survey 
2011 by the women’s magazine Kartini and Women’s Insight Centre.

Golden Agri International Pte Ltd, our subsidiary that engages in trading activities, was named a Singapore 1000 Company by 
DP Information Group, acknowledging its achievements in quantitative management.

SMART received a Certificate of Recognition from the Ministry of Cooperatives and Small and Medium Enterprises of 
Indonesia for its role and commitment in empowering cooperatives, micro and small enterprises through Corporate Social 
Responsibility (CSR) Programmes.

Through one of its subsidiaries, the Company received the Indonesian Green Award 2011 for its conservation efforts in  
West Kalimantan.

SMART again received Primaniyarta 2011, an Indonesia Export Award for Extraordinary Performance, from the Ministry of 
Trade of Indonesia.

Our Indonesian plantation subsidiary, PT Tapian Nadenggan, received a Programme for Pollution Control, Evaluation and 
Rating (PROPER) Award with Green rating from the Ministry of Environment of Indonesia, for its environmental management.
GAR also received blue ratings for another nine mills.

Our Chairman and CEO, Franky O Widjaja was named Asia Pacific Entrepreneur of The Year 2011 by Enterprise Asia.

awaRdS wOn
GAR and its subsidiaries won the following awards in 2011:
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ManagEMEnt Of SuStainability
Our mission and values commit us to being the leader in 
sustainable palm oil production by adopting the best industry 
practices and standards, managing the environment responsibly, 
and empowering the communities where we operate, while 
maximising long-term shareholder value.

Our sustainability strategy focuses on engaging multi-
stakeholders proactively, implementing the best practices 
holistically (covering the environment, community, market place 
and workplace), benchmarking against industry standards, and 
reporting our progress in a timely and open manner.

The internal management of sustainability at GAR is an integrated 
system that ultimately reports to the Chairman and CEO of the 
Company through the President Director of SMART. Chart 2.15 
also shows the role played by our research institute SMARTRI 
in bringing together the different component parts of a well-
rounded sustainability strategy. More is said about our research 
institute in the Research & Development section.

In 2010, GAR appointed its own Managing Director of 
Communications and Sustainability to foster better relationships 
across a broad stakeholder group and bring a greater degree of 
integration of sustainability work across the whole of the business. 
The Managing Director reports to Rafael Buhay Concepcion, Jr. 
who sits on the GAR Board.

In 2011, our strategic focus has been collaborating with multi-
stakeholders to find solutions to produce sustainable palm oil. We 
also continued to work with RSPO to ensure that all our current 

practices are in line with its existing standards and that all our 
palm oil operations (as of 30 June 2010) will be fully certified to 
its standards by 2015 (see the Stakeholder Engagement section). 
TFT continues to be a strategic partner, and while our partnership 
has many facets, three key developments in 2011 and early 2012 
have been the creation of the following new policies:

1. Forest Conservation Policy 
2. Social and Community Engagement Policy 
3. Yield Improvement Policy 

The Forest Conservation Policy launched in February 2011 sets 
a holistic framework for land development and conservation, 
including our approach to High Carbon Stock (“HCS”) forests, 
High Conservation Value (“HCV”) land, zero planting on peat lands 
and related matters. As a development in closer partnership with 
TFT, it is discussed in the Stakeholder Engagement section.

The Social and Community Engagement Policy launched in 
November 2011 sets out in detail our commitment to responsibly 
managing relations with the communities impacted by our 
business. The Yield Improvement Policy launched in February 
2012 focuses on how we can increase productivity in our existing 
plantations and the plantations of our plasma farmers, such that 
we can reduce the need to take more land into production. This 
policy also helps the Company to be more competitive and 
profitable, while improving the livelihood of the plasma farmers. 
These two policies are discussed in the section dealing with 
Managing Sustainability in Our Plantations. They are an important 
part of this report, which seeks to show how they came about, 
and the impact they will have.

Chart 2.15 The structure of sustainability management at GAR
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