
2011 has been a momentous year for Golden Agri-Resources 
(“GAR”). A record performance was successfully achieved 
in FY2011, where GAR recorded revenue of approximately 
US$6.0 billion compared to US$3.5 billion in FY2010. The strong 
performance was underpinned by the strength of Crude Palm 
Oil (“CPO”) FOB market prices in 2011, averaging US$1,083 per 
tonne – 26% higher than the previous year’s average – combined 
with outstanding improvement in fruit production. At GAR, we 
aim to be the best through sustainable palm oil production. This 
emanates from the internal values and principles of our Company, 
and has been demonstrated in the sustainability commitments 
that we have initiated throughout the years. 

Our belief in the strategic importance of palm oil for Indonesia 
remains. CPO is the lowest-priced and highest-yield edible oil, 
which is why it is widely used in food, healthcare products, 
cosmetics and biofuels. As the world continues to experience 
unprecedented population growth especially in the developing 
economies, the pressure for food security is intensifying. As a 
leading palm oil player in Indonesia, we hope to continue leading 
the industry in finding concrete solutions for sustainable palm oil 
so as to meet the rising demands of the commodity and at the 
same time, ensure the long-term growth of the industry. GAR is 
committed to adopting the best industry practices and standards, 
managing the environment responsibly and empowering the 
communities where we operate, while maximising long-term 
shareholder value. 

advanCing thE Multi-StakEhOldER 
EngagEMEnt PROCESS
We share a common ground with all our stakeholders in 
developing solutions for sustainable palm oil production. 
These involve conserving the forests, creating much needed 
employment and ensuring long-term growth of the palm oil 
industry which is a vital part of the Indonesian economy.

Throughout the financial year 2011, we have been actively 
engaging with stakeholders including the Government of 
Indonesia, civil society organisations, local and indigenous 
communities, key players and other stakeholders in the palm 
oil industry. 

On 9 February 2011, we launched a Forest Conservation 
Policy (“FCP”) together with global non-profit, The Forest Trust 
(“TFT”). This policy builds on GAR’s pre-existing sustainability 
efforts which included no conversion of land with High Carbon 
Stock (“HCS”) (including no planting on peat land regardless 
of depth), no conversion on High Conservation Value (“HCV”) 
areas, and continuous oil palm yield improvement. The FCP 
focuses on no development on HCS forests, HCV areas and 
peat lands; free, prior and informed consent from indigenous 
and local communities; and compliance with all relevant laws 
and internationally accepted certification principles and criteria. 

On 4 June 2012, GAR, together with our subsidiary 
PT SMART Tbk (“SMART”), TFT and Greenpeace  
(the “Team”) published the HCS Forest Study Report following 
the completion of the HCS forest fieldwork. The report was 
presented at the REDD+ Task Force seminar titled “We 
Care, We Share. A Gallery of Good Practices in Land-Based 
Industries: Palm Oil, Mining and Forestry” on 5 June 2012 in 
Jakarta, Indonesia. The report was well-received by those who 
attended the seminar, and the Team is thankful to the Indonesian 
government for providing a platform for us to announce such 
a significant milestone. Following the REDD+ Task Force 
seminar,  the Team intends to hold wider discussions with our 
stakeholders. Upon gathering the required input and feedback 

from all stakeholders and with guidance from the REDD+ Task 
Force, the Team intends to develop action plans for how GAR 
will proceed with this methodology. We will announce this in 
due course.

In the meantime, we have also launched a Social and Community 
Engagement Policy (“SCEP”) and a Yield Improvement Policy 
(“YIP”). The SCEP ensures that our palm oil operations improve 
the lives of the communities they impact. Core to the SCEP is the 
commitment to ensuring free, prior and informed consent from 
indigenous people and local communities. In addition, it ensures 
responsible handling of complaints, responsible resolution of 
conflicts, open and constructive  engagement with local, national 
and international stakeholders, and empowering community 
development programmes. The SCEP also looks at respecting 
human rights, recognising, respecting and strengthening the 
rights of our workers and compliance with all relevant laws and 
internationally accepted certification principles and criteria.

The YIP leverages technology and innovation to increase CPO 
yield in order to improve the livelihoods of smallholders and 
also to reduce the pressure to open new land. We have been 
leading the industry in palm oil productivity. This policy seeks 
to continue our focus in this area. By 2015, we aim to achieve 
an average CPO yield of 5.8 tonnes/ha and 5.6 tonnes/ha for 
our own plantations and smallholders respectively, from oil palm  
trees in the prime age of 7-18 years. The average CPO yields for 
the Indonesian industry and Indonesian smallholders in 2010 are 
3.8 tonnes/ha and 3.4 tonnes/ha respectively.

We have taken a multi-stakeholder approach in developing 
these policies, collaborating with TFT and also consulting the 
Government of Indonesia, local stakeholders and NGOs such as 
Greenpeace. 

tRaining and dEvElOPMEnt
We have a strong focus on equipping our employees and 
constantly providing them with new tools and skills to ensure 
that we continually adapt and remain at the forefront of 
everything that we do. Our training and development covers 
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both technical skills and management and leadership training, 
including sustainability training programmes. 

CaRing fOR OuR COMMunitiES
We play an active role in caring for the well-being of our 
employees as well as the communities in which we operate. 
Initiatives that we have implemented cover a wide spectrum 
including education, health, social and economic empowerment, 
to enhance the overall livelihoods of the local communities. 
Education is a key area for us as we believe it is an effective way 
of breaking the poverty cycle. To date, we have established 198 
schools and currently employ 1,774 teachers and educate 33,195 
children, ranging from kindergarten to junior high. We also fund 
five scholarship programmes and a fellowship, benefiting more 
than 400 students. In 2011 alone, we spent Rp5.1 billion on 
these programmes.

induStRy CERtifiCatiOnS
GAR works closely with the Roundtable on Sustainable Palm Oil 
(“RSPO”) and became a member in April 2011. We have also 
progressed on our RSPO certification plans. To date, 58,144 
hectares of plantations and seven mills from both SMART and 
another GAR subsidiary, PT Ivo Mas Tunggal (“IMT”), have 
received RSPO certification. This brings GAR closer to our 
overall target of obtaining RSPO certification for all our palm oil 
operations by December 2015.

GAR has engaged TFT to help us prepare for RSPO certification 
for the rest of our existing 433,200 hectares of oil palm plantations 
and 42 mills (as at June 2010). This includes about 89,000 
hectares of plasma scheme plantations involving about 45,000 
smallholders. Palm oil operations established after 30 June 2010 
will be part of a separate time-bound plan. 

Apart from the RSPO certification, GAR also announced that IMT 
and its subsidiaries PT Ramajaya Pramukti (“RJP”) and PT Buana 
Wiralestari Mas (“BWL”) received International Sustainability 
and Carbon Certification (“ISCC”). This covers a total of 61,576 
hectares of plantations including 18,159 hectares of smallholder 
plantations and six mills. The objectives of the ISCC are the 
establishment of an internationally oriented, practical and 
transparent system for the certification of biomass and bioenergy. 
This is part of GAR’s ongoing commitment to adopting best 
practices and standards in sustainable palm oil production.

In addition, we are also working towards Indonesian Sustainable 
Palm Oil System (“ISPO”) certification.

StREngthEning CuStOMER RElatiOnShiPS
We hold our relationships with our customers in high regard. 
In September 2011, Nestlé resumed palm oil purchases 
from SMART. In order to meet Nestlé’s Responsible Sourcing 
Guidelines which were launched in 2010, we implemented 
innovative processes and supply chain controls to ensure that 
the delivered oil is fully traceable from the supplying plantations. 
In October 2011, Unilever also resumed purchasing palm oil from 
SMART.  

We are thankful for the decisions made by our customers and 
view them as an acknowledgement of our on-going sustainability 
commitments and efforts to find solutions to continuously 
produce palm oil in a sustainable, environmentally and socially 
responsible manner.

lEadERShiP ROlE in thE induStRy
We play an active role, where I co-chair the Partnership for 
Indonesia Sustainable Agriculture (“PISAgro”) initiative, which 

was launched at the World Economic Forum (“WEF”) on East 
Asia in June 2011. This initiative began with 14 global and local 
companies, working with the Ministry of Agriculture and the 
Ministry of Trade in Indonesia, to improve sustainable production 
of target commodities for the enhancement of the food security 
and livelihoods of smallholders. The objective of PISAgro is tied 
to WEF’s new vision for agriculture which seeks to provide food 
security for all, in an environmentally sustainable way, while 
generating economic growth and opportunity. More recently, I 
represented PISAgro along with other members at the WEF in 
Davos, Switzerland in January 2012.

GAR also supports efforts to preserve biodiversity. An example 
is our commitment to conserve the important orangutan. To 
date, we have set aside a 1,400 hectare sanctuary in Central 
Kalimantan for an orangutan habitat. SMART has also entered into 
a two-year partnership programme with Orangutan Foundation 
International to further support the conservation and protection 
of orangutans.

As a result of GAR’s sustainability initiatives, the Company was  
invited to speak at platforms like Forests Indonesia Conference 
2011 by Center for International Forestry Research  (“CIFOR”), 
the Oslo REDD Exchange 2011 and Responsible Palm Oil 
Conference by TFT in Paris in November 2011 and in London 
in April 2012. This demonstrates the industry’s confidence in 
GAR’s approach to sustainability. We are honoured to share 
our experience through such platforms, and are grateful for our 
partnerships with these organisations. 

At the Forests Indonesia Conference 2011 by CIFOR, Erik 
Solheim, then Norway’s Minister for the Environment and 
International Development, wrote in his foreword: “There are 
pioneers within the business community too, but we need 
more. Businesses must look forward, be innovative and look for 
sustainable solutions. In Indonesia, Golden Agri-Resources has 
engaged with the NGO Forest Trust to improve the sustainability 
of their land use by committing to steer clear of carbon-rich 
forests and peatlands, and respect indigenous peoples’ land 
rights. International companies like Nestlé and others have 
committed to buy only sustainably produced palm oil. I sincerely 
hope that these companies will prove to be true pioneers, and 
inspire other businesses to follow.”

COnCluSiOn
In order to improve the practices of our industry, it is vital 
that all stakeholders be involved in the process. We therefore 
encourage all our stakeholders to join us so that we can continue 
to collaborate in an open and transparent manner. 

We hope our sustainability report gives our stakeholders a better 
appreciation and understanding of our priorities, performance and 
stakeholder engagement to find solutions for sustainable palm oil 
production. As we review the year in our second sustainability 
report, we are appreciative of the partnerships we share with 
you and look forward to your support as we continue this exciting 
journey together.

Franky Oesman Widjaja
Chairman and Chief Executive Officer
5 June 2012 
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