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Chart 6.1 Workforce in Indonesia (excluding smallholders)
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The palm oil industry provides much needed employment for a 
country with a population of approximately 240 million people 
where, according to the World Bank, about 18.1% of the 
population lives below the poverty line of US$1.25 per day at 2005 
international prices. In 2009, the palm oil industry in Indonesia 
provided direct and indirect employment for approximately 4.5 
million people in its extensive value chain. At GAR, we believe in 
fair economic and positive social relations with our employees, 
casual workers and smallholders. We want them to sustain a 
good standard of living and engage with the Company on terms 
of mutual trust and respect.

Chart 6.1 sets out the overall structure of our workforce in 
Indonesia in 2011 by full-time direct employees and regular 
casual workers who work for day wages.

Charts 6.2 and 6.3 give a breakdown of our workforce in 
Singapore and China.

gEndER and OthER EMPlOyMEnt iSSuES
We believe that all of our employees should be treated equally, 
fairly and with respect. It is in this belief that we signed the UN 
Global Compact in 2006 through our subsidiary, SMART, and it 
is this belief that motivates us in our day-to-day operations. As 
a signatory to the UN Global Compact, we are committed to 
upholding its ten basic principles. In addition, as part of our Social 
and Community Engagement Policy launched in November 
2011, we reinforced our commitment to ensuring that the rights 
of all people working in our operations are respected according 
to local, national and ratified international laws. We adhere to all 
Indonesian labour laws which cover issues such as freedom of 
association for our employees, decent pay and working hours, 
non-discrimination and the complete elimination of child or 
forced labour. 

Our commitment to fair labour practices is also emphasised 
in our employee handbook and employment practices. The 

Company has an equal opportunities policy on employment, 
banning discrimination based on race, national origin, religion, 
disability, gender, sexual orientation, union membership and 
political affiliation. 
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Permanent employees

Casual workers

Total

Men

Women 

Total

Men

Women 

Total

Men

Women 

Total

41,415 

52,289 

93,704

695

170

865

Workforce in Indonesia

Managers

Chart 6.2 Employees in Singapore

Chart 6.3 Employees in China

Men

Women 

Total

Men

Women 

Total

Men

Women 

Total

Men

Women 

Total

Employees in Singapore

Employees in China

Managers

Managers

30,629

8,770

39,399

30,767

18,070
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151
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We also take care to ensure that treatment of our employees 
meets the standards set out by the International Labour 
Organization. Employees enter into our employment freely. As 
a matter of policy, we do not require our employees to deposit 
identity papers nor money. Some employees join through pre-
employment training or education programmes paid for by the 
Company, whereby they agree to work for the Company upon 
completion of their training programme. Once they graduate, 
they are assigned to different estates or mills throughout 
Indonesia and earn an income without any deduction from their 
salary. These conditions are explained thoroughly to potential 
candidates and they are free to choose to join the programme or 
reject it. In keeping with Indonesian laws and regulations, we do 
not employ prison labour.

In Indonesia, the Company employs about 94,000 people, of 
whom about 44% are direct employees and 56% are casual 
workers. Most of these employees and their families depend 
directly on our mills and plantations for their livelihoods. The 
Company provides employment for another 64,000 smallholders 
through the plasma scheme. In the Managing Sustainability 
in Our Plantations section, we give the background to the 
development of the plasma plantations and how we work with 
our plasma smallholders. 

About 14% of our permanent employees and 41% of our casual 
workers in Indonesia are women. We promote the employment 
of women, but due to the manual labour required in our field 
operations, certain jobs are more suited to male employees than 
female employees. The higher percentage of women among  
casual workers reflects the traditional family structure where 
men are the main breadwinners. While male workers perform 
heavier physical tasks, like harvesting fresh fruit bunches (“FFB”) 
and carrying them to trucks for transport to the mills, women are 
assigned tasks like weeding and collecting loose fruits that have 
fallen on the ground.

In order to support our female employees and care for our 
employees’ children, all of our units provide a day care centre. 
We also have a clear anti-sexual harassment policy which 
is integrated into our SOP to protect our female employees 
against sexual harassment. The implementation of this SOP 
includes extensive training and socialisation for all estate and 
mill workers. We also establish gender committees, comprising 
representatives from the labour unions and management, to 
promote female participation and advancement in the workplace. 
These committees also handle any sexual harassment cases. 
When a case of harassment is reported either formally or 

informally, the relevant committee conducts an investigation to 
determine whether further sanctions or law enforcement action 
is needed. During the investigation, the committee provides 
assistance and support to the victim.

MiniMuM agE Of EMPlOyMEnt
The minimum age for employment in GAR in any capacity is 
18 years. As a signatory to the UN Global Compact through 
SMART, we are totally opposed to any form of child labour and 
we rigorously enforce these principles at all our plantations, mills 
and other places of work. Our recruitment officers check the 
identification card against the employees’ schooling records, 
such as their school diplomas, to ensure that we do not employ 
children.

wagES and COnditiOnS
The minimum wage in Indonesia differs from province to province, 
as it is set by provincial and district authorities that check the 
local prices of a basket of basic necessities needed to sustain 
a basic living for a single worker. In 2011, the minimum wage 
could be as high as Rp1,410,000 (US$160.37) a month in West 
Papua or as low as Rp675,000 (US$76.77) a month in Central 
Java province. In addition to wages, the Company provides 
employees and casual workers with a range of benefits. 

In order to present data on the relative living standards of our 
employees and casual workers, we have taken an average of 
the minimum wages across five provinces and compared them 
with an average of wages and cash equivalent of the benefits 
we provide across the same five provinces. The selected five 
provinces are Bangka Belitung, Central and South Kalimantan, 
Jambi and Riau, which together account for about 71% of our 
total mature area in 2011.

PERManEnt wORkERS
Permanent workers in our plantations earn approximately 
US$140 per month or the equivalent of US$5.63 per day in 
wages (excluding incentive and benefits). However, their actual 
take home pay including incentives can be as high as 140% of 
their basic salary, depending on their performance. In addition 
to this, workers on our estates receive benefits like free 
healthcare, housing, water, electricity and education for their 
children. Education is provided free of charge from kindergarten 
to junior high. The value of our workers’ wages and benefits 
combined, benchmarked against the average minimum wages 
of five Indonesian provinces in 2011, is presented in Chart 6.4. 
Chart 6.5 lists the benefits we provide with a notional cash value 
assigned to them.
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Average of the minimum wage 
per day across five provinces

Rp43,461

US$4.94

Average plantation worker’s 
wages per day

Rp49,500

US$5.63

Value of a plantation 
worker’s benefits per day

Rp24,600

US$2.80

Total value of a plantation worker’s 
wages and benefits per day

Rp74,100

US$8.43

1 Average monthly wage divided by 25 days
2 Bangka Belitung, Central Kalimantan, Jambi, Riau, South Kalimantan

Chart 6.4 The value of the daily wages and the benefits of a GAR plantation worker benchmarked against the average of the minimum 
daily wage1 across five Indonesian provinces2
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CaSual labOuR
In addition to our permanent employees, we employ about 
52,000 casual workers at our plantations. About 59% of our 
casual workers are men, while 41% are women who do less 
physically demanding work such as weeding. There are many 
husband-and-wife teams, and men and women are paid the 
same standard wage. 

Most casual workers come from the villages surrounding our 
estates and mills to work for us on a part-time basis, often 
working 3-4 days a week. They are trained on the job in skills 
relevant to their day-to-day work. They are not unionised as they 
work on an ad-hoc basis. 

Casual workers are paid approximately Rp49,500 (US$5.63) per 
day (see Chart 6.6). Although they do not receive all the benefits 
that our full time employees enjoy, they still benefit from free 
medical services at our polyclinics and free education for their 
children at our schools.

Average of the minimum wage 
per day across five provinces

Rp43,461

US$4.94

Average casual worker’s wages 
per day

Rp49,500

US$5.63

Value of a casual worker’s 
benefits per day

Rp4,000

US$0.45

Total value of a casual worker’s 
wages and benefits per day

Rp53,500

US$6.09

1 Average monthly wage divided by 25 days
2 Bangka Belitung, Central Kalimantan, Jambi, Riau, South Kalimantan

Chart 6.6 Casual worker remuneration against the average of the minimum daily wage1 across five Indonesian provinces2 in 2011

Benefits provided

Pre-kindergarten to 6th grade on 
each estate
7th - 9th grade for each region

Provided free to all homes

Free on-site polyclinic

Provided free for all permanent 
employees

Rice is provided free for estate 
workers and their dependents

Mosques/churches provided on 
each estate

Provided on each estate

Free to all homes

Rp7,380,000 (US$839.40)

Chart 6.5 Estimated total benefit value per employee in 2011

Kedai ransum

Our subsidiary, PT Paramitra Internusa Pratama (“PIP”), is 
located in Seberuang village, Semitau sub-district, Kapuas 
Hulu district, West Kalimantan. Seberuang village is in a 
remote and inaccessible location, which results in the local 
prices of consumer goods, especially food items, being 
significantly higher than those in the nearest district township 
of Semitau, 1.5 hours away by motor boat on Kapuas River. 
Alternatively, it takes a 1.5 hour trip by car in addition to a trip 
to cross the Kapuas River.

The high cost of living due to expensive consumer goods 
was one of the main reasons for the high staff turnover at 
PIP.  To address this issue, the management at PIP mooted 
the idea of a kedai ransum (grocery store) to help workers 
cope with the high cost of living. The Company helped set up 
a warehouse and a place for suppliers to sell their goods. A 
building was constructed to house the store as well as living 
quarters for store assistants. The establishment of the kedai 
ransum allows suppliers to bring in goods in large quantities, 

lowering the per unit cost of transportation. Consequently, the 
prices of consumer goods dropped to a more affordable level, 
comparable to prices in Semitau. 

The kedai ransum opens daily from 7.30am to 6pm, providing 
a wide range of consumer items, including basic food items 
such as rice, sugar, flour, cooking oil and eggs. The Company 
also worked out a credit arrangement with the kedai ransum 
operators to allow workers to purchase goods on credit, up to 
a value of 50% of their monthly salary. 

Our workers now enjoy a better standard of living at a lower 
cost, and are able to save more of their wages for future use. 
Since the setting up of kedai ransum, the Company has seen 
lower staff turnover and higher staff morale. The surrounding 
communities also benefit from the more affordable goods 
offered by the kedai ransum. Given the success of this pilot 
programme, we intend to extend the kedai ransum programme 
to other concessions in the future.
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Electricity

Healthcare

Housing

Meal allowance

Religious observance

Sports/recreation
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quantified benefits
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OCCuPatiOnal hEalth and SafEty
The Company introduced occupational health and safety (“OHS”) 
management back in 1999 to prevent work-related illness and 
workplace accidents. We are committed to constantly improving 
our performance in OHS, in accordance with government 
regulations and keeping pace with best practices, new 
technologies and scientific advances.

Our OHS programme is aimed at reducing lost time injury and 
creating a safe and healthy workplace to improve efficiency 
and productivity. Key elements of our programmes including 
emergency response and health and safety training are discussed 
later in this section. 

Occupational health and Safety Supervisory Committee
The Company has an Occupational Health and Safety Supervisory 
Committee (“Panitia Pembina Keselamatan dan Kesehatan 
Kerja” or “P2K3”) in compliance with Law No. 1 of 1970 on 
Occupational Safety.  P2K3 promotes cooperation between the 
Company and its workers in OHS management. 

All our units have P2K3 committees that are approved by the 
government agency that oversees OHS. P2K3 informs and 
advises the management on OHS issues. P2K3 membership 
comprises representatives from every department who 
guide and coordinate OHS implementation in their respective 
departments.

On average, the number of active P2K3 members in each of our 
plantation estates and mills is around 36-40 people, of whom 
60% have a labour background. This is in line with the Indonesian  
Ministry of Manpower regulation No. 04 of 1987 which requires 
both management and labour representation on the committee.

“gold flags” (Bendera Emas SMK3) on health and safety 
management system and Zero accident awards
In recognition of our good OHS management and implementation, 
the Company was awarded the Certificates of Bendera Emas 
SMK3 and Zero Accident Awards in 2010 and 2011 by the 
Indonesian Minister of Manpower and Transmigration for one 
million accident-free hours.  

Monitoring the number of accidents
We understand that monitoring accident rates is an important 
step towards preventing work-related injuries and accidents. In 
Indonesia, this is conducted in reference to the applicable rules 
in Indonesia by calculating the Frequency Rate and the Severity 
Rate of accidents in one million hours of work.

fatalities
In 2011, there were four accidents resulting in a total of five 
casualties. (See chart 6.8)

These tragic accidents underscored the importance of continuous 
safety improvements and the need to educate our employees 
on OHS, both at the head office and our plantations.

In keeping with our best practices, families of the victims 
of these fatal accidents were given the appropriate financial 
assistance and support to help them with their bereavement. For 
example, the Company helped the families to claim JAMSOSTEK 
(Indonesian health, accident insurance and pension fund) and to 
cover burial costs.

To prevent a repeat of similar accidents, thorough investigations 
are conducted to uncover underlying causes and explore 
additional safety measures. 

frequency and Severity Rate
The Frequency Rate (“FR”) is the number of accidents in one 
million hours of work, while the Severity Rate (“SR”) is the 
number of workdays lost in one million hours of work within a 
year. The SR illustrates the extent of safety problems by exposing 
how critical each injury and illness is. The premise is that an 
employee who must miss time from work to heal and recover 
has a more severe problem than one who can immediately 
return to work.

Chart 6.7 Awards achieved in 2010 and 2011

Award

Bendera Emas SMK3

Zero Accident Award

Total

2010

5 Mills

1 Estate
3 Mills

9

2011

4 Mills

5 Mills

9



Labour Relations

43
Sustainability Report 2011

Golden Agri-Resources Ltd

The 2011 FR-SR monitoring data in Chart 6.9 shows a decrease in 
the frequency of work-related accidents. The highest FR of 7.19 
was recorded in February, March and April; meaning that 872 
accidents occurred in 121,244,793 working hours in February; 
903 accidents in 125,648,574 working hours in March and 935 
accidents in 130,066,164 working hours in April. The highest SR 
of 119.46 was recorded in November, indicating that the number 
of workdays lost in 159,763,431 working hours was 19,085.

Emergency response equipment
To anticipate emergencies that could occur at our plantations 
and mills, every operation unit, be it a mill or an estate, has an 
emergency response team (“Tim Kesiapsiagaan dan Tanggap 
Darurat” or “TKTD”) fully equipped with emergency response 
equipment that includes the following:

Ambulance;

Fire engine;

Water tanks;

Fire extinguishers; and

First aid kit.

healthcare facilities
To provide the entire workforce with healthcare, the Company 
has built health facilities in most of our estates and staffs them 
with qualified healthcare professionals.

As of end 2011, we have 130 polyclinics with inpatient facilities 
and 22 doctors and 202 paramedics. (See chart 6.10)
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Chart 6.9 Frequency Rate and Severity Rate of work-related accidents in 2011

Chart 6.8 Work-related deaths in 2011
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Chart 6.10 Healthcare provisions available in our plantations 
(2010-2011)

Note: The above healthcare personnel numbers have been restated in this report to rectify double counting 
errors that arose in the compilation of data for GAR Sustainability Report 2010 as well as Annual Reports 2010 
and 2011.
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Accident

A trailer accident resulted in two victims.

The victim fell into a thresher while cleaning it.

The victim was fatally wounded by an egrek (oil palm harvesting 
tool) during harvesting.

A contractor’s truck hit the victim while he was on his way to work. 
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Chart 6.11 Union membership across five Indonesian provinces1Besides providing medical care for our workers and their families, 
our healthcare workers conduct pre-employment medical check-
ups for new recruits as well as periodic and special medical 
check-ups for workers who are exposed to potential health 
and safety hazards in their area of work.  The medical check-
up programme is part of our efforts to prevent and treat work-
related illnesses through early detection.

Occupational health and safety training
In an effort to raise our workers’ awareness of OHS, the Company 
conducts training programmes for the entire workforce in 
accordance with national regulations. The training is conducted 
with the involvement of both internal and external parties.

Training conducted by external partners includes:

Certification for heavy equipment operators;

Certification for pest management officers (restricted 
pesticides);

Certification for welders;

Occupational Health and Safety Expert Training;

Certification for auditor of Occupational Health and Safety 
Management System; and

Hyperkes (OHS) certification for doctors and paramedics.

Internal training is conducted for workers, supervisors and 
administrative staff. Training is also compulsory for management 
staff at every level, starting from the Basic Management 
Development Programme for new staff to the Supervisory 
Management Development Programme, Middle Management 
Development Programme and Executive Development 
Programme.

In 2011, 111 of our employees were trained under the 
Occupational Health and Safety Expert Training. We have a total 
of 189 Occupational Health Safety specialists in our Company 
as of December 2011. Deployed in estates and mills, they play 
an important part in the implementation of OHS in operational 
units.

fREEdOM Of aSSOCiatiOn and tRadE uniOn 
MEMbERShiP
Harmonious industrial relations are a prerequisite for productivity 
and value creation. We maintain industrial peace and productivity 
in the Company and ensure the welfare of our workers through 
open dialogue, fair labour practices, care and respectful 
communication in the workplace. 

Freedom of association is mandated by Indonesia’s Law and 
Regulation No. 21/2000 on Trade Union/Labour Union and is in 
line with ILO (International Labour Organization) Convention No. 
98 on the freedom of organisation and collective bargaining. 

Our permanent workers are free to join a union at their 
workplace.  Chart 6.11 provides union membership details for 
the five provinces which account for approximately 70% of our  

total permanent workers. About 97% of our permanent workers 
in these provinces are represented by unions.

tRaining and dEvElOPMEnt
GAR and all its subsidiaries see the training of our employees 
as an investment that benefits both employer and employee. 
Our training and development programmes range from technical 
training to managerial and leadership training and are specifically 
tailored to develop the full potential of our employees. Chart 
6.12 is our comprehensive learning portfolio.

Total spending on training and development in 2011 was Rp40.33 
billion (US$4.59 million), an increase of approximately 30% from 
2010.

We seek to give our management level employees two training 
modules per year. In 2011, we conducted comprehensive 
training programmes for them covering a broad range of topics 
from compulsory training to special programmes such as RSPO 
certification.  More than 3,500 management level employees 
from our upstream operations received training during the year. 
Overall, the average training hours per employee from this 
category is about 13 hours.

Our training and development programmes are delivered 
through both formal and informal training. Our formal training 
curriculum is delivered by six modern Regional Training Centres 
located throughout Indonesia: three in Sumatra (Padang Halaban 
Training Centre, Sungai Rokan Training Centre and Ujung Tanjung 
Training Centre); two in Kalimantan (Sungai Rungau Training 
Centre and Batu Ampar Training Centre) and one in West Java 
(Nirmala Training Centre).

Leadership and Management Training is conducted at 
Nirmala Training Centre in Sukabumi, which is located in a tea 
plantation next to Halimun Mountains National Park and Nature 
Conservation Area in West Java.

Candidates are identified for further training and development 
programmes based on merit. A management training course 
is compulsory for employees who are being promoted to 
management level. In 2011, we awarded postgraduate 
scholarships to four employees. Such initiatives encourage 
our employees to improve themselves for purposes of self-
development and better job performance.

Number of  
employees in unions

865

12,020

2,103

5,830

2,105

22,923

6

34

15

29

7

91

Number 
of unions

Bangka Belitung

Central Kalimantan

Jambi

Riau

South Kalimantan

Total

Province

1 Bangka Belitung, Central Kalimantan, Jambi, Riau, South Kalimantan, which account for approximately 70% 
of our total permanent workers
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Chart 6.12 Our comprehensive learning portfolio
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We provided formal training to more than 2,300 clerical and 
non-management employees. Many informal and instructional 
training sessions are carried out on the job and hence not formally 
recorded.

SECuRity guaRdS
The safety of our workers and their families is very important, 
particularly in isolated rural areas. We employ security guards  
for our operations in Indonesia to ensure that the plantations and 
surrounding communities are secure. 

All of our security guards are required to undergo a 
comprehensive training programme which lasts 21 days 
in total, provided by the Bhakti Manunggal Karya Centre of 
Education and Training (“BMK”). Upon completion, they 
receive a certificate from the Indonesian National Police. The 
programme includes a human rights component as well as a 
course on professional ethics. Our security guards do not carry 
firearms. After basic training, they are equipped with security 
enforcement devices such as batons, knives and handcuffs.  
In 2011, 195 security guards were trained and certified by BMK.
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