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As one of the largest plantation companies in Indonesia, 
operating largely in rural and remote areas, we not only play an 
active role in the well-being of our employees, but also in the 
wider communities where we operate. 

We believe that the cultivation of oil palm is an effective way to 
create jobs and alleviate poverty, and hence has the potential to 
empower people to secure a better livelihood for themselves 
and future generations. We provide employment for about 
157,000 people in Indonesia, of whom 41,000 are permanent 
employees, 64,000 are smallholders and 52,000 are casual 
workers on plantations. 

For us, community acceptance and support are the foundation for 
our sustainable growth. Developing good community relations is 
central both to our business and our aspirations of contributing 
to the economic and social development of Indonesia. 

Our social and economic impacts are spread across the full 
breadth of our value chain: from the production of palm oil to 
the manufacturing and sale of products, and then through to 
the wider community. Our initial socio-economic impacts are 
employment generation and creation of demand for support 
services in our operations, which results in the engagement of 
suppliers and contractors. These are direct impacts on the lives 
of those engaged in our operations. However our social and 
community programmes have even wider impacts on society, as 
does the effect of the economic multiplier process and the use of 
our products by our business customers and brand consumers, 
as shown in Chart 7.1. Elaborations on some of our social and 
community programmes can be found later on in this section.

OuR SOCial and COMMunity EngagEMEnt 
POliCy
In collaboration with The Forest Trust (“TFT”), we launched a 
Social and Community Engagement Policy (“SCEP”) in November 
2011 to ensure that our palm oil operations improve the lives of 
the communities they impact. The SCEP guides and shapes the 
Company’s decisions in engaging with communities.

Core to our SCEP is a commitment to ensure:

Free, Prior and Informed Consent of indigenous people and 
local communities;

Responsible handling of complaints;

Responsible resolution of conflicts;

Open and constructive engagement with local, national and 
international stakeholders;

Empowering community development programmes;

Respecting human rights;

Recognising, respecting and strengthening the rights of its 
workers; and

Compliance with all relevant laws and internationally 
accepted certification principles and criteria.

GAR has committed to taking a multi-stakeholder approach 
toward developing and implementing the SCEP. The Company 
has engaged NGOs and other stakeholders such as Greenpeace 
to provide inputs to the policy. The SCEP involved consultations 
with the Government of Indonesia and local stakeholders, 
like local NGO Yayasan Dian Desa, which were facilitated by 
Indonesian NGO, LINKS.

Since the launch of the policy, we have been working with TFT to 
review all our existing SOPs relating to the SCEP and to develop 
an action plan to incorporate the findings and recommendations 
into the SOPs. Together with TFT, we are also developing new 
guidelines and capacity building in areas such as mediation, 
conflict management and participatory CSR planning to facilitate 
the successful implementation of the SCEP on the ground.

We believe that our SCEP principles will help us develop more 
active engagements and good relations with the community that 
are mutually beneficial. We expect to be judged by how well we 
live them out and will report our progress in future reports.

EMPOwERing thE COMMunity
Our community engagement strategy is to mobilise stakeholders 
such as local communities, government bodies and our 
financial resources. Wherever we operate, our social activities 
will continue to focus on the empowerment of surrounding 
communities, which range from education to healthcare and 
disaster relief, with the goal of helping them to flourish in a 
harmonious and healthy environment.
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As part of our SCEP, we commit to actively promote and support the 
responsible and peaceful resolution of any conflicts involving GAR 
operations. This will include working with relevant stakeholders to 
ensure that conflicts are resolved through a process that is agreed 
upon by all relevant parties involved.

We have been collaborating with TFT on a peaceful resolution 
of a case in Karang Mendapo, Jambi. Since 2001, our subsidiary 
PT Kresna Duta Agroindo (“KDA”) has, in partnership with the 
cooperative Tiga Serumpun (“TSRA”), managed plasma plantations 
of eight villages under the cooperative credit scheme (“KKPA”) 
there. KKPA regulates that the partnership between smallholders 
and oil palm companies be facilitated through a cooperative.

Under KKPA, a cooperative must be instituted by smallholders 
to administer and operate the plantations on their behalf. KKPA 
obliges the participating smallholders to entrust their land to the 
partner company, which will manage the plantations with funding 
from banks. According to the national banking regulation, a bank’s 
loan can only be granted to the cooperative if a company agrees 
to be the guarantor for the cooperative. The bank’s funding is 
directly disbursed to the cooperative for the development of the 
smallholders’ plantations.  The smallholders will return the credit 
support from banks through a regular procurement contract of 
their oil palm fruits with the partner company. 

This cooperation is specifically arranged in a plasma partnership 
agreement between the company and the cooperative representing 
the smallholders. Both the company and the smallholders are 
mutually obliged to the procurement and sales of the oil palm 
fruits within the designated plantations.  The procurement price 
is determined by the government and is published on a weekly 
basis. The payment made by the company is managed by the 
cooperative which distributes the revenue to the smallholders.

In October 2008, disputes between TSRA and a group of villagers 
of Karang Mendapo (the “Group”) arose when the Group 

harvested oil palm fruits in the disputed plantation managed by 
KDA. These on-going self-regulating actions by the Group are 
contrary to the plasma partnership agreement, which the villagers 
as the cooperative’s members are obliged to adhere to. The 
conflicts escalated in February 2011 when a clash between the 
Group and the local police resulted in injuries among the Group.

GAR decided to play an active role in facilitating a peaceful 
resolution with a holistic approach that involves all stakeholders, 
including the local government, civil society organisations, and 
local stakeholders. GAR recognises the urgency to resolve the 
conflict amicably and engaged TFT to help in the mediation 
process. In addition, the loan payment from the disputed land 
has stopped since October 2008. As the credit guarantor for the 
TSRA, GAR has to continue to pay the on-going loan payment and 
the interest to the bank for the account of TSRA.

TFT facilitated a series of seminars and consultations involving 
stakeholders to clarify concerns of each party and ensure that a 
common understanding on the national policies and principles 
related to the plasma partnership were reached. On 14 October 
2011, the Karang Mendapo leadership, TSRA, and KDA signed 
a resolution with an action plan for mutual cooperation. This 
includes the full delivery of the oil palm fruits harvested in Karang 
Mendapo to KDA and the transfer of technology and knowledge 
on best agronomy practices. Since this mediation, all parties 
have been meeting regularly to work towards the successful 
implementation of the agreed action plan on the ground.

GAR firmly believes in the multi-stakeholder approach towards 
dispute resolution and conflict prevention. We will continue to 
provide support to authorities and other relevant parties, and to 
pursue a no-violence approach in all our operations. Key to the 
peaceful resolution is that all parties in this partnership need 
to comply with the national rules and regulations, respect the 
partnership agreement, and recognise the rights and obligations 
of the partners.

Multi-stakeholder approach to conflict resolution

We continually develop and promote a range of community 
development programmes in education, healthcare, social and 
economic empowerment as well as supporting cultural and 
religious activities. We also encourage our employees to take an 
active role in serving the community.

Educating the next generation
Education is a pillar of our community development programmes. 
We see education as a key to unlocking the potential of Indonesia 
and as an effective way to break the poverty cycle that affects 
many of its people. 

Through our education programmes, we also support the 
Government of Indonesia’s human resource development efforts 
in building a high quality human capital. 

To date, we have established 198 schools that employ 1,774 
teachers and educate 33,195 students, ranging from kindergarten 
to junior high. In support of the nine years of compulsory 
education as stipulated by the Indonesian Ministry of Education, 
we have ensured that each estate has educational facilities for 
kindergarten to sixth grade schooling and every region a junior 
high school that adequately meets the needs of our employees 
and the local communities. 

Children of our employees and casual workers living in the estate 
receive free education from kindergarten to junior high school 
and heavily subsidised higher education. In the wider community, 
children living around our estates receive heavily subsidised 
education at all levels. 

Chart 7.2 Our school portfolio

Chart 7.3 Schools established by GAR (2009-2011)
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To further encourage our employees and local communities 
to send their children to school, we provide free school bus 
services for all students.

Sekolah SMaRt programme
Our investment in educating the young also includes free 
training and teaching materials for our teachers. Sekolah SMART 
(SMART school), our strategic collaboration with Eka Tjipta 
Foundation (“ETF”), is a quality improvement programme for 
schools located in our plantations. Its main aim is to prepare 
these schools for the National Standard School Certification 
from the Indonesian Ministry of Education. The programme also 
aims to create schools that combine ethics and academics to 
foster character development and care for the environment.

Sekolah SMART focuses on quality training for teachers, 
school management and community involvement. Participating 
teachers receive instructions on pedagogical approaches to 
school principal leadership and capacity building. 

As of 2011, Sekolah SMART’s programme has been implemented 
in 17 elementary schools and three junior high schools in Central 
Kalimantan. We plan to roll the programme out to at least six 
other schools in Central and West Kalimantan in 2012.

Rumah Pintar programme
In mid-2011, GAR started building Rumah Pintar (Smart House) in 
some of our concessions, in support of the programme initiated 
by Indonesia’s First Lady, Mrs. Ani Bambang Yudhoyono, who is 
a member of Solidaritas Istri Kabinet Indonesia Bersatu (Solidarity 
of Spouses of United Indonesia Cabinet). 

The goal of Rumah Pintar is to improve the quality of the 
Indonesian people through the empowerment of children, 
mothers and other community members, in order to create 
educated and prosperous communities throughout Indonesia. 
Each Rumah Pintar is designed as a community learning centre 
focusing on early childhood education, education of women in 
empowerment activities and nurturing of family health. It comes 
with a library, a play room and arts and culture corner, and is 
equipped with computers and multimedia stations. 

All 23 Rumah Pintar across our plantations in Indonesia have 
been constructed and they will be officially launched in the 
second half of 2012. 

Scholarship programmes
We fund five scholarship programmes and a fellowship. In 2011, 
we spent more than Rp5.1 billlion (US$0.58 million) on these, 
benefitting more than 400 students.

SMaRt diploma
We fund the SMART Diploma, a scholarship jointly administered 
with the Palm Oil Vocational Programme of Bogor Agricultural 
University, the most prominent agricultural university in 
Indonesia. The diploma equips students to be employed in the 
growing oil palm industry and also provides foundation skills for 
careers in the agriculture industry. This diploma is open to our 
employees as well as students who reside in the vicinity of our 
operations. Recipients are granted a full scholarship, including 
living expenses during the academic year. In 2011, a total of 

70 students were awarded scholarships. Since its inception in 
2007, 387 students have been awarded the SMART Diploma.

SMaRt Engineer
SMART Engineer was initiated in 2009, in collaboration with the 
Institute of Agricultural STIPER Yogyakarta of Palm Oil Industrial 
Engineering Programme (“INSTIPER”). This scholarship 
programme has 92 participating students. Graduates are 
guaranteed jobs in our mills.

Since 2011, we have been collaborating with Bandung Institute 
of Technology and Science on a scholarship scheme for the palm 
processing technology diploma programme. Upon graduation 
from this programme, scholars will be directly employed as mill 
assistants. There are 16 students in the first batch.

tjipta Pemuda bangun Palma
The Tjipta Pemuda Bangun Palma scholarship programme for 
undergraduates was launched in 2010 in collaboration with ETF, 
INSTIPER and University of Tadulako, Central Sulawesi. Since its 
inception, 58 students have received funding for their education 
and living costs.

SMaRt artha widya fellowship Programme
Through the SMART Artha Widya Fellowship Programme, we 
provide research grants for final year undergraduate students 
who are doing research on promoting sustainable oil palm 
cultivation and environmental management. 

Children can access a variety of books at Rumah Pintar
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tjipta guru Scholarship
In 2011, we launched the Tjipta Guru Scholarship, our latest 
collaboration with ETF. The objective of the scholarship 
programme is to encourage bachelor’s degree holders to take up 
teaching in private companies or foundations. The scholarship is 
awarded to students with educational degrees all over Indonesia. 
So far, 18 scholarships have been awarded.

We also have an ongoing scholarship scheme with the Tzu Chi 
Foundation for needy students who perform well academically. 
Under this scheme, 238 students from elementary school to 
university level received funding for their school fees in 2011. 

healthcare
We believe that access to basic medical care is a basic human 
right. According to the World Bank, the number of physicians per 
1,000 people in Indonesia is 0.3. This number is low compared 
with India’s 0.6 physicians per 1,000 people and China’s 1.4,  
five times higher. The figure is much lower in remote areas in 
Indonesia with limited infrastructure and accessibility, where 
there is less incentive for doctors to be located. Most of GAR’s 
operations are in such areas, with the number of physicians per 
1,000 people estimated to be only 0.13. 

Despite these challenges, we have built healthcare facilities 
in most of our estates and staff them with qualified medical 
professionals to serve the local communities.  To date, we have 
established 130 clinics and have mobilised 224 medical personnel 
to provide free and subsidised treatment for about 860 patients a 
day or about 300,000 a year. More data on our healthcare facilities 
can be found in our Labour Relations section.

In addition, we regularly work with Tzu Chi Foundation to 
provide healthcare services in selected areas of our operations. 
These services are organised by our employee volunteers and 
are funded by donations from our employees and the Company 
to Tzu Chi Foundation. 

Our initiatives in 2011 included:

Free medical and dental services for approximately 5,600 
patients in Jambi, Lampung, Riau, South Kalimantan and 
West Kalimantan;

Eye check-ups for almost 24,300 students and teachers in 
Bangka, Jogjakarta, Central Kalimantan, East Kalimantan, 
South Kalimantan and West Java, where more than 5,100 
people were provided with free spectacles;

Surgery for about 270 patients with conditions such as cleft-
lip, hernia, cataracts and tumours; and 

Health education and awareness programmes for women 
on pregnancy, breast-feeding and children’s health for more 
than 4,600 mothers in North Sumatra.

Promoting small and micro enterprises
Apart from our employees, many more people depend 
indirectly on our plantations for their livelihood. For example, 
GAR helps to develop micro-economies near our estates by 
using local transporters to move our products, and engaging 

In January 2011, Tabah Arya, the son of Edie Mulyana who operates 
the power generator at Terawan Estate in Central Kalimantan, was 
referred to Jakarta with a case of cleft-lip and palate deformity by 
the estate doctor. The doctor noticed that Tabah had blue fingernails, 
and referred him to Cengkareng Hospital for an echocardiography. 
The doctor there found a leak in Tabah’s heart. He was immediately 
referred to the National Cardiovascular Center Harapan Kita.

On 17 February 2011, Tabah underwent heart surgery. His cleft-lip 
operation took place on 15 May 2011 and his palate surgery was 
conducted on 1 November 2011.

Tabah’s condition before and after the cleft lip and palate surgery

Medical aid for the community

Daud Dharsono (right), President Director of SMART, received the Certificate 
of Recognition from Syarifuddin Hasan (left), Minister of Local Cooperatives, 
Small and Medium Enterprises
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Our key partners in community initiatives

Eka tjipta foundation 
Eka Tjipta Foundation (“ETF”) was founded in 2006 
by the family of Eka Tjipta Widjaja. The Foundation’s 
mission is to improve the quality of life, welfare and 
independence of the community, contributing to nation 
building in a sustainable manner. It is independent of 
the Company but works mainly in conjunction with 
communities where the Company has a presence.

ETF focuses on two key areas of development, namely 
education and the environment. In particular, it is one 
of the major scholarship providers in Indonesia. SMART 
and ETF have been collaborating very closely as 
strategic partners in philanthropy and corporate social 
responsibility, particularly in programmes to provide a 
better future for Indonesia.

tzu Chi foundation
Tzu Chi Foundation was established in 1966 in Taiwan, 
and has been contributing to social and community 
services, medical care, education and humanism in 
Taiwan and around the world.

Tzu Chi Foundation set up its Indonesian branch in 
1994, and is now present in many cities in the country. 
On 25 May 2004, Tzu Chi and the Company made a 
commitment to work together to care for the people 
of Indonesia in the four areas of charity, healthcare, 
education and culture. It is through this cooperation that 
GAR Indonesia’s employees have displayed their sincere 
spirit for and dedication to the community.

local contractors for land preparation and planting. Please see 
the Supplier Relations section for an example of how we help 
support the local tailor industry.

This empowerment, development and partnership with small 
and micro enterprises in GAR is aligned with the Indonesian 
Government’s 4P’s programme, which is pro-poor, pro-job, pro-
growth and pro-environment. 

We also help empower oil palm smallholders under the plasma 
scheme, as well as village cooperatives (Koperasi Unit Desa or 
KUD) and oil palm smallholder cooperatives (Koperasi Petani 
Sawit or KOPSA). 

As of 2011, GAR had conducted small and micro enterprise 
empowerment programmes in 63 districts and 10 provinces in 
Indonesia. GAR is committed to continuing this in order to support 
Indonesia’s sustainable economic development, especially for 
the local communities living in the vicinity of our operations. 

Our commitment earned SMART a Certificate of Recognition 
from the Ministry of Cooperatives and Small and Medium 
Enterprises in 2011, for engaging and empowering local 
cooperatives, small and micro enterprises through SMART’s 
corporate social responsibility programme. 

Engaging OuR EMPlOyEES in thE COMMunity
In addition to developing our people, we continue to engage 
and mobilise our staff for various causes in the community. For 
example, we seek to meet the needs of our employees and the 
people living near our operations, by:

Building and maintaining public infrastructure such as roads, 
bridges, and places of worship like mosques and churches;

Providing the facilities and know-how to run cooperatives 
that ensure basic necessities are available at affordable 
prices;

Constructing well-built dwellings and health, education and 
sporting facilities; and 

Providing financial help for communities to celebrate festive 
and religious events.

One of our key community initiatives is Operasi Pasar (Market 
Operation), under which we sell our branded cooking oil at 
a subsidised rate in the rural and underdeveloped areas of 
Indonesia. We sold more than 285,000 litres of subsidised 
cooking oil under this programme in 2011. For more details, 
please see the Consumer Relations section.

As part of our humanitarian efforts, we also mobilise employees 
and tenants at our corporate headquarters in Jakarta to 
participate in regular blood donation drives for the Indonesian 
Red Cross. About 1,050 donors responded in 2011.

Our employees are encouraged to make regular donations 
to the Tzu Chi Foundation. In 2011, 6,850 of our employees 
participated in the monthly donation programme. All donations 
collected were managed by a dedicated team and this team 
was responsible for allocating them to fund various causes such 
as scholarships for under-privileged students and the provision 
of free medical services in remote areas. 


