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Stakeholder Engagement

To be successful in sustainable palm oil production, we need 
to engage with all our key stakeholders to find solutions to the 
existing challenges. Throughout 2011, we have been actively 
engaging with our customers, the Government of Indonesia, 
civil society organisations, local and indigenous communities, 
and other key players and stakeholders in the palm oil industry.  

PaRtnERing with tft tO COnSERvE fOREStS
On 9 February 2011, we launched our Forest Conservation Policy 
(“FCP”) in collaboration with The Forest Trust (“TFT”), a global 
non-profit. Various stakeholders including Greenpeace have also 
provided inputs for the policy.

The FCP seeks to conserve forests and ensure that GAR has 
no deforestation footprint, while creating long-term sustainable 
growth for GAR and the palm oil industry. It builds on GAR’s 
pre-existing sustainability commitments, which included no 
conversion of land with High Carbon Stock (“HCS”) (including no 
planting on peat land regardless of depth), no conversion of High 
Conservation Value (“HCV”) areas, and continuous improvement 
of oil palm yield.

The FCP focuses on no development on HCS forests, HCV  areas 
and peat lands;  free, prior and informed consent from indigenous 
and local communities; and compliance with all relevant laws 
and internationally accepted certification principles and criteria. 
The FCP applies to all the plantations that GAR owns, manages 
or invests in regardless of the stake.

Following the launch of the FCP, GAR together with SMART, 
TFT and Greenpeace (the “Team”) conducted fieldwork in West 
and Central Kalimantan to develop guidelines for identifying HCS 
areas to be conserved. On 4 June 2012, the Team published 
the HCS Forest Study Report. The report was presented at 
the REDD+ Task Force seminar titled “We Care, We Share. A 
Gallery of Good Practices in Land-Based Industries: Palm Oil, 
Mining, and Forestry”, and was well-received by those who 
attended the seminar (please see box feature on page 18 for 
more information).

GAR remains focused on playing a leading role in developing a 
strong multi-stakeholder platform guided by the REDD+ Task Force 
to find solutions to conserve the forests, create much needed 
employment and ensure long-term sustainable growth of the palm 
oil industry which is a vital part of the Indonesian economy. The 
Team intends to hold wider discussions with representatives from 
the Government of Indonesia, civil society organisations, local and 
indigenous communities, key growers and other stakeholders in 
the Indonesian palm oil industry, to gather feedback on the HCS 
study and the outcomes. More dialogue is also needed to focus 
on ways to up-scale this HCS forest mapping process to regional 
or national levels, as well as the options on how to conserve, 
manage and protect areas designated as HCS forests.

Upon gathering the required input and feedback from all 
stakeholders and with guidance from the REDD+ Task Force, the 
Team intends to develop action plans for how GAR will proceed 
with this methodology. We will announce this in due course. 

advanCing thE Multi-StakEhOldER 
EngagEMEnt PROCESS: COMPlEMEntaRy POliCiES
The FCP is one example of how multi-stakeholders share a 
common ground in wanting to find solutions for sustainable 
palm oil production. To build on the FCP and as part of GAR’s 
holistic approach towards sustainability, we launched a Social 
and Community Engagement Policy  (“SCEP”) in November 
2011 to ensure that our palm oil operations improve the lives 
of the communities they impact. We also launched a Yield 
Improvement Policy in February 2012, to leverage technology 
and innovation to increase CPO yield, in order to improve the 
livelihoods of smallholders and also to reduce the pressure to 
open new land. 

GAR has taken a multi-stakeholder approach in developing and 
implementing these policies. We have collaborated with TFT 
and consulted the Government of Indonesia, local stakeholders 
and NGOs such as Yayasan Dian Desa and Greenpeace. The 
consultations, facilitated by local NGO LINKS, provided a platform 
for all stakeholders to share experiences and challenges. 
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HCS forest fieldwork. From left: marking a plot for the measurement of trees within the plot; measuring the DBH (diameter at breast height) of a tree
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We acknowledge that as new issues arise and new technologies 
become available, new policies and practices will need to be 
developed through on-going consultations with the Government 
of Indonesia, palm oil associations, academics, research 
institutes, civil society organisations, key players in the 
Indonesia palm oil industry and local stakeholders. It is our hope 
that all stakeholders will work together to drive the long-term 
sustainable growth of the Indonesian palm oil industry.

To date, GAR’s sustainability initiatives have received positive 
support from various stakeholders. The Company was invited to 
present at the Oslo REDD Exchange 2011 workshop organised 
by Norway’s International Climate and Forest Initiative and the 
Norwegian Agency for Development Cooperation, on 23-24 June 
2011. The main aim of the Exchange was to promote the social 
sustainability of REDD+ and to inform participants of ongoing 
activities, national policies and international negotiations.

The Company was also invited to speak at platforms like Forests 
Indonesia Conference 2011 by Center for International Forestry 
(“CIFOR”) on 27 September 2011 in Jakarta, and Responsible 
Palm Oil Conference by TFT in Paris in November 2011 and 
in London in April 2012. This demonstrates the industry’s 
confidence in GAR’s approach to sustainability. 

At the Forests Indonesia Conference 2011, Erik Solheim, the 
former Norwegian Minister for the Environment and International 
Development, wrote in his foreword in the conference programme: 
“There are pioneers within the business community too, but 
we need more. Businesses must look forward, be innovative 
and look for sustainable solutions. In Indonesia, Golden Agri-
Resources has engaged with the NGO Forest Trust to improve 
the sustainability of their land use by committing to steer clear 
of carbon-rich forests and peatlands, and respect indigenous 
peoples’ land rights. International companies like Nestlé and 
others have committed to buy only sustainably produced palm 
oil. I sincerely hope that these companies will prove to be true 
pioneers, and inspire other businesses to follow.”

At the Responsible Palm Oil Conference hosted by TFT in 
London on 19 April 2012, Stephen O’Brien, Parliamentary Under 
Secretary of State for International Development, UK, mentioned 
in his speech: ”Last year Nestlé resumed purchases from a palm 
oil mill in Indonesia run by PT SMART, after the latter set out a 
commitment to having a ‘no deforestation footprint’. Working 
with The Forest Trust, the Company has put in place supply 
chain controls so the oil is fully traceable as legally, sustainably 
and socially sound, starting from its supplying palm plantations 
through processing and transport to the Nestlé factory. This is an 
example for us all to follow.” 

wORking with thE RSPO 
GAR has been working closely with the Roundtable on 
Sustainable Palm Oil (“RSPO”). 

In September 2010, the RSPO Grievance Panel entered into 
a constructive dialogue with representatives of GAR and 
subsidiaries PT SMART Tbk (“SMART”) and PT Ivo Mas Tunggal 
(“IMT”), with the goal of agreeing on actions to resolve cases of 

non-compliance with the RSPO Code of Conduct. GAR, SMART 
and IMT subsequently presented the Grievance Panel with a full 
response detailing the action plans.

In April 2011, GAR joined SMART and IMT to become a member of 
the RSPO. This followed the submission of GAR’s full application 
in November 2010 and a review of the application by the RSPO 
Grievance Panel. The Panel was satisfied with the dialogue 
with GAR, SMART and IMT, and made its recommendations to 
the RSPO Executive Board which subsequently accepted the 
membership application.

As part of the RSPO Grievance Panel process, SMART and IMT 
submitted a historic HCV assessment and compensation and 
peat mitigation plans in May 2011, and are currently working 
closely with the RSPO to implement these plans. In June 2011, 
SMART proceeded to publish its social research report which 
focused on issues arising from the development of some oil 
palm plantations in West and Central Kalimantan. We have since 
incorporated the findings and recommendations of this report 
into our standard operating procedures and SCEP. In November 
2011, GAR, SMART and IMT completed the requirements of 
the RSPO Grievance Panel, who will continue to monitor the 
progress of implementation bi-annually. 

As part of our multi-stakeholder engagement process for the FCP, 
GAR has engaged the RSPO Greenhouse Gas Working Group 2. 
We believe that our FCP is complementary to the goals of the 
RSPO which is also a platform for multi-stakeholders to come 
together to find solutions for sustainable palm oil production.

Since June 2011, GAR has also been an active member of the 
RSPO New Planting Procedure Working Group. 

GAR has progressed in its RSPO certification plans. In September 
2011, we achieved RSPO certification for 14,955 hectares 
of plantations and one mill under SMART in North Sumatra. 
These were the first palm oil operations from GAR to receive 
RSPO certification. Then in January 2012, IMT announced that 
it had received RSPO certification for two of its subsidiaries 
PT Ramajaya Pramukti (“RJP”) and PT Buana Wiralestari Mas 
(“BWL”). The certification covered 18,762 hectares of plantations 
and three mills in Kampar District, Riau Province. In May 2012, 
IMT received certification for 24,428 hectares of plantations and 
three mills in Siak District, Riau Province.

To date, 58,144 hectares of plantations and seven mills belonging 
to IMT and SMART have received RSPO certification. This brings 
GAR closer to our overall target of obtaining RSPO certification 
for all our palm oil operations (as at June 2010) by December 
2015.

GAR has engaged TFT to help us prepare for RSPO certification 
for the rest of our existing 433,200 hectares of oil palm 
plantations and 42 mills. This includes about 89,000 hectares of 
plasma scheme plantations involving about 45,000 smallholders. 
Palm oil operations established after 30 June 2010 will be part of 
a separate time-bound plan.
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HCS Forest Study Report presented at Indonesia’s REDD+ Task Force Seminar

GAR, SMART, TFT and 
Greenpeace (the “Team”) 
jointly presented the HCS 
Forest Study Report at the 
seminar titled “We Care, 
We Share. A Gallery of Good 
Practices in Land-based 
Industries: Palm Oil, Mining, 
and Forestry” hosted by the 
REDD+ Task Force on 5 June 
2012 in Jakarta. 
 
The event was attended by 
over 100 participants from the 
government, industry players, 
trade organisations and the 
media. The Team’s HCS 
initiative was well-received by 
the participants.
 
As the Chairman of the 
REDD+ Task Force, Kuntoro 
Mangkusubroto, noted, the 
seminar is the start of a series 
of dialogues to strengthen the 
commitment of the business 
sectors of Indonesia towards 
sustainable development.
 
In his closing remarks, Dr. Ir. Kuntoro emphasised the role 
that must be taken by various parties to succeed in the 
implementation of sustainable development in Indonesia. 
“Every sector should have the same obligation that can be 
adjusted to the specification of its sector, to implement good 
practices, and to make it into accepted practices. 

REDD+ Task Force seminar on 5 June 2012 in Jakarta. From left: Arief Muria Perkasa (Programme Manager of TFT), 
Bustar Maitar (Head of Indonesia Forest Campaign, Global Forest Network, Greenpeace), Kuntoro Mangkusubroto 
(Chairman of REDD+ Task Force and Head of President’s Delivery Unit for Development Monitoring and Oversight, 
Indonesia), Daud Dharsono (President Director of SMART), Scott Poynton (Executive Director of TFT)

Panel discussion following the Team’s presentation of the HCS Forest Study Report

 
The government also has an obligation to create enabling 
conditions. Relevant regulations need to be amended and 
incentives may have to be increased. Nevertheless, the 
private sector should not wait for the government to change. 
We have to work together to encourage each other to create 
a critical mass.”
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Engaging OthER induStRy CERtifiCatiOn bOdiES
GAR is supportive of the Indonesian Sustainable Palm Oil System 
(“ISPO”). ISPO is a policy introduced by the Indonesian Ministry 
of Agriculture to improve the competitiveness of Indonesian 
palm oil in world markets and to meet Indonesia’s commitment 
to reduce greenhouse gases and to focus on environmental 
issues. SMART and IMT took part in the ISPO field trials in early 
2011 to provide feedback and input on the implementation of 
ISPO standards.

IMT and its subsidiaries RJP and BWL obtained the Company’s 
first International Sustainability and Carbon Certification (“ISCC”) 
certificates. These cover a total of 61,576 hectares of plantations 
including smallholder plantations, six mills and one bulking station. 
The audit was conducted by GUTcert, the German partner of 
AFNOR Group. The objectives of the ISCC are the establishment 
of an internationally oriented, practical and transparent system 
for the certification of biomass and bioenergy. ISCC is oriented 
towards the reduction of greenhouse gas emissions, the 
sustainable use of land, the protection of natural biospheres and 
social sustainability.

StREngthEning CuStOMER RElatiOnShiPS 
We remain committed to actively engaging all our customers to 
address any sustainability concerns they may have. In September 
2011, Nestlé resumed palm oil purchases from SMART. In order 
to meet Nestlé’s Responsible Sourcing Guidelines, SMART 
implemented innovative processes and supply chain controls to 
ensure that the delivered oil is fully traceable from the supplying 
plantations, through processing and transportation to the Nestlé 
factory in Indonesia. The full traceability across the supply chain 
has been further audited by Nestlé-appointed TÜV Rheinland 
Group, a leading provider of technical services worldwide.

Unilever also resumed palm oil purchases from SMART in 
October 2011. We view the decisions of our customers as an 
acknowledgement of our on-going sustainability commitments 
and efforts to find solutions to produce palm oil in a sustainable, 
environmentally and socially responsible manner.

EMPOwERing thE COMMunity 
Our community engagement strategy is to mobilise stakeholders 
such as local communities, government bodies and our financial 
resources. Wherever we operate, our social activities will continue 
to focus on the empowerment of surrounding communities, 
which range from education to healthcare and disaster relief, 
with the goal of helping them to flourish in a harmonious and 
healthy environment.

We provide employment for about 157,000 people in Indonesia, 
of which 41,000 are direct employees, 64,000 are smallholders 
and 52,000 are casual workers on plantations. 

As a leader in the industry, we recognise our vital role in the well-
being of our employees and the communities where we operate. 
We believe that the cultivation of oil palm is an effective way to 
create jobs and alleviate poverty, and hence has the potential to 
empower people to secure a better livelihood for themselves and 
future generations.

Together with TFT, we launched our SCEP in November 2011 
to ensure that our palm oil operations improve the lives of the 
communities they impact. The SCEP guides and shapes the 
Company’s decisions in engaging with communities.

Please see the Social and Community Affairs section for a more 
detailed report on our community initiatives.


