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In 2012, Golden Agri-Resources Ltd (“GAR” or the “Company”) 
set a new record for production output underpinned by 
continued application of best plantation management 
practices and favourable weather conditions. For the first time, 
our revenue has surpassed US$6 billion with output nearing 
three million tonnes of palm product. 

Sustainability remains core to our business as GAR focuses on 
optimal and responsible palm oil production. During the year, 
we extended our planted area to a total of 463,400 hectares. 
Such a development is important to GAR as our upstream 
business is key to ensuring sustainable palm production.

We believe that palm oil plays a strategic role in global 
development. Not only is palm oil a highly versatile oil with 
a wide range of uses from food to healthcare to biofuel 
production, it is the most efficient and lowest cost vegetable 
oil. Oil palm has a long replanting cycle of 25 years and uses 
significantly less land than other sources of vegetable oil to 
produce the same amount of oil. With the world population 
projected to increase to more than nine billion people in 2050, 
sustainable palm oil plays an important role in mitigating the 
mounting pressures on food security and inflation. 

Supporting our integrated model is our downstream business 
that we have further strengthened by expanding our refinery 
in South Kalimantan. Meanwhile, we continue to pursue 
operational excellence.

As the largest palm oil player in Indonesia, GAR is committed 
to adopting the best industry practices and standards, 
managing the environment responsibly and empowering the 
communities where we operate, while maximising long-term 
shareholder value.

FULFILLING OUR COMMITMENTS
Increasingly, consumers are better informed and more conscious 
of their product choice. At the same time, stakeholders in the 
industry are concerned with sustainable palm oil, including the 
avoidance of deforestation. 

What differentiates GAR from our peers is the implementation 
of our Forest Conservation Policy (“FCP”), together with The 
Forest Trust (“TFT”). The FCP ensures that the Company 
has no deforestation footprint in our palm oil operations 
while creating long-term sustainable growth for GAR and the 
industry. In collaboration with TFT and Greenpeace, fieldwork 
was conducted in Kalimantan to develop a sound methodology 
for defining and identifying HCS areas for conservation, 
resulting in the publication of the HCS Forest Study Report in 
June 2012. 

In March 2013, we implemented a 12-month pilot project 
on HCS forest conservation at PT Kartika Prima Cipta in 
West Kalimantan. Through the project, we seek to develop 
solutions involving the Government of Indonesia, civil society 
organisations, local and indigenous communities, key growers 
and others to conserve HCS land.

As part of GAR’s holistic approach towards sustainability, 
we have in place a Social and Community Engagement 
Policy (“SCEP”) that we launched in November 2011. The 
SCEP ensures that our palm oil operations improve the 
lives of the communities they impact, as we recognise that 
the local communities are important stakeholders wherever 
we operate. Our social activities continue to focus on the 
empowerment of surrounding communities, with initiatives 
ranging from education, community development and energy 
self-sufficiency to healthcare and disaster relief.

In addition, we launched a Yield Improvement Policy (“YIP”) 
in  February 2012. By leveraging technology and innovation, 
the YIP seeks to increase crude palm oil (“CPO”) yield in 
order to improve the livelihoods of smallholders and also to 
reduce the pressure to open new land. In 2012, the Company 
achieved a CPO yield of 5.26 tonnes per hectare, higher than 
the Indonesian industry average of 4.14 tonnes per hectare. 
Our on-going collaboration with smallholders has also been 
successful, with the CPO yield of our smallholders reaching 
5.51 tonnes per hectare.

AChIEvING INDUSTRy CERTIFICATIONS
As at 30 June 2013, 121,122 hectares of our plantations 
(including smallholder plantations of 21,418 hectares) and 
11 mills have received Roundtable on Sustainable Palm Oil 
(“RSPO”) certification. This brings GAR closer to our overall 
target of obtaining RSPO certification for all our existing 
433,200 hectares of palm oil plantations and 42 mills (as at 
June 2010). In addition, 171,586 hectares of our plantations 
(including 32,873 hectares of plasma scheme plantations), 
14 mills, eight bulking stations and three refineries have 
obtained International Sustainability and Carbon Certification 
(“ISCC”).

GAR is also supportive of the Indonesian Sustainable Palm 
Oil (“ISPO”) System, developed by the Indonesian Ministry 
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of Agriculture to improve the competitiveness of Indonesian 
palm oil in world markets and to meet Indonesia’s commitment 
to reduce greenhouse gases and to focus on environmental 
issues. In December 2012, GAR’s subsidiary PT Ivo Mas 
Tunggal received the Company’s first ISPO certification for 
9,721 hectares of plantations and one mill in Riau, Sumatra.

TAkING ThE LEAD
GAR believes that multi-stakeholder collaboration is the best 
way to achieving solutions for sustainable palm oil production 
and we have been seeking to equip, connect and mobilise our 
stakeholders to develop solutions. Our efforts in multi-stakeholder 
collaboration are gaining recognition, and were behind the “Gold 
Standard Award for Communicator of the Year” with which 
PublicAffairsAsia honoured me in December 2012.

GAR continues to play an active role in the Partnership for 
Indonesia Sustainable Agriculture (“PISAgro”) which I co-chair. 
This is an initiative created at the 2011 World Economic Forum 
to improve the productivity and quality of specific commodities, 
with special attention to environmental sustainability and 
the expansion of opportunities for smallholder farmers.  
PISAgro is targeting a 20% increase in agriculture output, 
a 20% improvement in smallholders’ income or yield and a 
20% reduction in carbon emission by 2020. To enable the 
development of smallholder farmers, the Palm Oil Working 
Group of PISAgro, plans to launch an innovative financing 
scheme for oil palm replanting for smallholder farmers. The 
model will need government support and endorsement, as 
well as buy-in from farmers and financial institutions. Indonesia 
aims to be both self-sufficient in strategic food supplies, as 
well as a major food supplier to the world by 2030. 

The Government of Indonesia, together with the Indonesian 
Chamber of Commerce and Industry (“KADIN”), has mapped 
out its vision to “Feed Indonesia - Feed the World”. In support 
of this vision, and in my capacity as Vice Chairman of KADIN for 
the agribusiness and food sector, we successfully organised 
a Jakarta Food Security Summit in February 2012. During 
the summit, SMART was recognised for its commitment in 
supporting the Indonesian Government in its Master Plan 
for Acceleration and Expansion of Indonesian Economic 
Development for the downstream palm oil industry.

In February 2012, SMART, together with WWF Indonesia and 
CIRAD France, organised the third International Conference on 
Oil Palm and the Environment (“ICOPE”) in Bali, Indonesia. 
Themed “Conserving Forests, Expanding Sustainable Palm 
Oil Production”, ICOPE 2012 gathered scientists, supply chain 
stakeholders, and representatives of institutions and NGOs to 
share best practices and solutions compatible with both palm 
oil production and environmental preservation.

FORGING ACADEMIC PARTNERShIPS 
To enable a better appreciation of the palm oil business and our 
sustainability approaches amongst those beyond the industry, 
we collaborated with the National University of Singapore 
(“NUS”) and the Yale School of Management to develop a 
business case on GAR’s journey in addressing environmental, 
social and sustainability challenges.

In March 2013, the case study was used by the Aspen 
Institute for its Business and Society International MBA Case 
Competition. Students from 25 leading business schools in the 
world competed for recognition and US$35,000 in scholarship 
funds. To encourage continual learning in this area, the case 
was also taught at the NUS Business School in 2013 and made 
available as a learning material for business schools around 
the world.

  

ENGAGING ON ThE GLObAL STAGE
The Company continues to receive invitations to speak about 
our sustainability initiatives at various platforms around the 
world. This demonstrates that there is confidence in and 
acknowledgment of GAR’s approach to sustainability, as 
well as keen interest by our stakeholders in the long-term 
sustainability of the industry.

These events included: the Greenpeace workshop “The Path 
to Zero Deforestation” held on the sidelines of Rio+20 United 
Nations Conference on Sustainable Development in Brazil; 
Goldman Sachs “Global Commodities Conference Asia Pacific 
2012”; Ethical Corporation “7th Sustainable Supply Chain 
Summit” in London; RSPO “10th Annual Roundtable Meeting” 
in Singapore; Responsible Investor Asia 2013: Corporate ESG 
Summit in Singapore; and “Breaking Down the Barriers to 
Responsible Palm Oil” organised by the Union of Concerned 
Scientists, Philadelphia Zoo and TFT in USA. 

INCREASING FOCUS ON SUSTAINAbLE PALM OIL
There has been growing international interest in Environmental, 
Social and Governance standards. This is evidenced by the no 
deforestation commitments enforced by global brands such 
as Nestlé in its Responsible Sourcing Guidelines for palm oil. 
More recently, companies, such as oil refining and marketing 
company Neste Oil, have pledged to work proactively with 
palm oil producers and other stakeholders to identify ways to 
prevent deforestation.

This trend is an encouragement to our on-going sustainability 
commitments. Not only have we put in place supply chain 
controls so that the oil is traceable as sustainably produced, we 
have also made progress with our FCP and our commitment 
to a no deforestation footprint in our palm oil operations. We 
are heartened that more brands and companies in the supply 
chain are taking conscientious steps to support deforestation-
free palm oil production.  

CONCLUSION
The last three years have seen exciting developments in our 
sustainability focus. We will maintain our efforts in adopting 
the best industry practices and standards, managing the 
environment responsibly, empowering communities, and 
maximising long-term shareholder value. We recognise 
that GAR cannot act alone, and will keep up with our multi-
stakeholder engagement to develop solutions for sustainable 
palm oil production. 

As we review the year in our third sustainability report, we 
are appreciative of the partnerships we share with you, and 
look forward to your support as we continue this meaningful 
journey together.

Franky Oesman Widjaja
Chairman and Chief Executive Officer
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