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STAKEHOLDER
ENGAGEMENT

Since then, the Team has been holding wider discussions with 
various stakeholders to gather feedback on the study and its 
outcomes. Feedback from meetings with representatives from 
the Government of Indonesia, including the Bupati (District Head) 
and local leaders has been open and constructive.
 
An HCS Methodology Focus Group Discussion was held in 
Bogor, Indonesia, on 17 July 2012. Experts from local academia, 
government, trade organisations, TFT and Greenpeace attended 
the meeting. The event concluded that overall, the HCS 
methodology detailed in the Report is scientifically acceptable and 
a number of recommendations for improvement were made.
 
On 13 March 2013, together with SMART, we announced the 
implementation of an HCS forest conservation pilot project in 
PT Kartika Prima Cipta, West Kalimantan, Indonesia. The purpose 
of the pilot is to establish a framework for successful HCS 
conservation by the broader palm oil industry. 

During the pilot, the Team continues to engage with the 
Government of Indonesia, civil society organisations, local and 
indigenous communities, key growers and other stakeholders 
in the Indonesian palm oil industry to address the following key 
success factors:

- Community buy-in, which would require palm oil companies 
to fulfil their plasma commitments to smallholders by 
compensating them for not being able to plant on HCS 
land. In addition to a compensation plan for HCS land, there 
would need to be a plan for the community to be involved in 
protecting HCS land.

- Government of Indonesia buy-in, whereby the government 
would take an active role in formulating policies to further 

As a listed entity on the Singapore Exchange and one of the largest 
integrated palm oil plantation companies in the world, we ensure 
that we continually deliver shareholder value, meet the demand 
for responsibly produced and quality palm oil, create employment 
opportunities as well as drive economic and social developments 
wherever we operate.
 
Equip, connect and mobilise are what we do as part of our 
stakeholder engagement with investors, customers, employees, 
the Government of Indonesia, civil society organisations, local and 
indigenous communities, our peers and other stakeholders in the 
palm oil industry.

We believe that multi-stakeholder collaboration is the best 
way to achieving solutions for sustainable palm oil production. 
To succeed, GAR cannot act alone. 
 
A hOLISTIC APPROACh TOwARDS SUSTAINAbILITy
Our sustainability strategy focuses on implementing best practices 
holistically, covering the environment, community, marketplace 
and workplace, and benchmarking against industry standards.

GAR’s Forest Conservation Policy (“FCP”), Social and Community 
and Engagement Policy (“SCEP”) and Yield Improvement Policy 
(“YIP”) set the framework for our approach for sustainable 
development of our  plantations. 

Our FCP focuses on no development in high carbon stock 
(“HCS”) forests, high conservation value (“HCV”) areas and 
peat lands; free, prior and informed consent from indigenous and 
local communities; and compliance with all relevant laws and 
internationally accepted certification principles and criteria.
 
Building on the FCP are our SCEP and YIP. The former ensures 
that our palm oil operations improve the lives of the communities 
they impact while the latter leverages technology and innovation 
to increase crude palm oil (“CPO”) yield, in order to improve the 
livelihoods of smallholders and reduce the pressure to open new 
land.

Advancing on forest conservation
During the year, GAR continued to progress with our FCP. Following 
the launch of our FCP on 9 February 2011, GAR and SMART together 
with global non-profit The Forest Trust (“TFT”) and Greenpeace 
(together, the “Team”) conducted fieldwork in West and Central 
Kalimantan to develop a practical, scientifically robust and cost 
effective methodology to define HCS areas for conservation. 
On 4 June 2012, we published the HCS Forest Study Report 
(“Report”) in collaboration with TFT and Greenpeace. The Report 
was presented at an Indonesian REDD+ Task Force seminar on 
5 June 2012 in Jakarta.
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Our SCEP guides and shapes the Company’s decisions in engaging 
with communities. We have been mobilising stakeholders such 
as local communities, our employees and government bodies 
while utilising our financial resources effectively. GAR and 
SMART have been actively driving a comprehensive range of 
community programmes including education, healthcare, building 
and providing public infrastructure, housing and facilities, giving 
financial aid to the needy and more.
 
Please see the Social and Community Affairs section for a more 
detailed report on our community initiatives.
 
Enhancing productivity of the industry 
Our holistic approach towards sustainability includes improving 
productivity. We achieved an important milestone when we 
launched our YIP in February 2012. The YIP focuses on best 
practices in planting material, agronomical practices, plantation 
management and land suitability. It applies to GAR’s total cultivated 
area including smallholdings.
 
In 2012, the Company continued to improve our CPO yield while 
our collaboration with our plasma smallholders too has been 
successful as they adopt our best practices in their plantations.

Committed to further enhancing productivity in our estates and 
in smallholdings, we continue to leverage our research institute, 
SMARTRI and collaborate with national and international research 
institutions and universities for innovative palm oil solutions.

For more information on the progress of our YIP and research 
work, please refer to the sections on Managing Sustainability in 
Our Plantations and Research and Development.

wORkING wITh CERTIFICATION bODIES
Roundtable on Sustainable Palm Oil (“RSPO”) 
We continued to work closely with the RSPO during the year. GAR 
co-chaired the RSPO New Planting Procedure Working Group 
from 2011 to 2012. We currently co-chair the Indonesian HCV Task 
Force which was formed to explore means of effectively securing 
HCV areas in oil palm development areas in Indonesia, as well as 
identify options to reform local and national laws and procedures 
to secure HCV areas and accommodate the RSPO Principles and 
Criteria. GAR is also an active member of the HCV Compensation 
Task Force which is part of the Biodiversity and High Conservation 
Values Working Group.
 
We have progressed in our RSPO certification plans, and to 
optimise our certification efforts, we are deploying a scorecard 
system in collaboration with TFT.
 
As of 30 June 2013, 121,122 hectares of plantations including 
smallholder plantations of 21,418 hectares and 11 mills have 
received RSPO certification. This brings GAR closer to our overall 
target of obtaining RSPO certification for all our existing 433,200 
hectares of oil palm plantations and 42 mills (as at June 2010) by 
December 2015. This includes about 89,000 hectares of plasma 
scheme plantations involving about 45,000 smallholders. Palm 
oil operations established after 30 June 2010 will be part of a 
separate timebound plan.
 

promote HCS conservation. These would include amending 
the policy on abandoned land and implementing a land swap 
policy to facilitate the exchange of HCS land for alternative 
planting sites. The government would also map no-go HCS 
zones to indicate land on which there is to be a moratorium on 
clearing and planting.

- Industry buy-in, where at least ten key growers would adopt 
the HCS forest conservation strategy and implement their 
respective pilot projects before GAR rolls out the next phase 
of its HCS forest conservation.In addition, industry bodies 
such as the Indonesia Palm Oil Association (“GAPKI”) would 
adopt an HCS conservation policy.

The press release and presentation of our HCS forest conservation 
pilot project can be found online at http://www.goldenagri.com.sg/
pdfs/SGX%20Filings/2013/GAR13-03-2013-PressReleaseAndPreso-
GARandSMARTimplementpilotonHCS(combine)%20-%20
attachment1.pdf
                                             
Through this multi-stakeholder engagement process, the Team 
seeks to rally all stakeholders to identify HCS areas, develop an 
enabling legal framework for HCS conservation, and implement 
measures to conserve HCS.
 
The pilot is expected to take 12 months and we will report on its 
progress.

Empowering the community
We provide employment for about 178,000 people in Indonesia, 
of whom 47,000 are direct employees, 66,000 are smallholders 
and 65,000 are casual workers on plantations. As a leader in the 
industry, we embrace our role in ensuring the well-being of our 
employees and the communities where we operate.
 

An example of a remnant forest or advanced secondary forest close to primary 
condition to be conserved under the HCS pilot project.

stAKehOLDer engAgeMent
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On 28 June 2013, GAR became a member of the Palm Oil 
Innovation Group (“POIG”) formed by several palm oil companies 
as well as environmental and social NGOs. The POIG is a 
constructive group that focuses on leveraging its experience to 
innovate the palm oil industry and act as advocates for these 
innovations. It aims to build on RSPO standards and commitments 
by both demonstrating innovation to implement RSPO existing 
standards but also on additional critical issues. 

With a focus on the three thematic areas of environmental 
responsibility, partnerships with communities, and corporate 
and product integrity, POIG members will strengthen their 
commitments to socially and environmentally responsible palm oil 
production. The POIG charter is not yet finalised but will cover 
requirements on reserving enough land for local communities’ 
food crops, greenhouse gas emissions and no development on 
peatlands.

ShARING bEyOND ThE INDUSTRy
GAR also reaches out to stakeholders such as investors, academia 
and those in the supply chain to enable a better understanding of 
our business and the industry.

Through such sharing opportunities, we are confident that 
sustainable palm oil will be increasingly supported by the 
marketplace, if these stakeholders, in making their choices as 
consumers, customers and investors, get behind sustainably 
produced palm oil products or companies. This in turn will be 
an encouragement to our existing work and motivate more 
palm oil growers to cultivate and manage their operations more 
responsibly.
 
During the year, GAR’s approach to sustainability was also 
presented at various forums that reached out to customers, 
investors, supply chain personnel and NGOs, for example. 
These events include the Greenpeace workshop “The Path to 
Zero Deforestation” held on the sidelines of the Rio+20 United 
Nations Conference on Sustainable Development in Brazil, 
Ethical Corporation “7th Sustainable Supply Chain Summit” in 
London and “Breaking Down the Barriers to Responsible Palm 
Oil” organised by the Union of Concerned Scientists Philadelphia 
Zoo and The Forest Trust in the USA. In Singapore, we presented 
at the Goldman Sachs “Global Commodities Conference Asia 
Pacific 2012”, RSPO “10th Annual Roundtable Meeting” and 
“Responsible Investor Asia 2013: Corporate ESG Summit”.
 
In March 2013, a case study on GAR was used by the Aspen 
Institute for its Business and Society International MBA Case 
Competition. The case study on GAR’s journey in addressing 
environmental, social and sustainability challenges was developed 
by the National University of Singapore (“NUS”) and the Yale 
School of Management whom we collaborated with.
 
Students from 25 leading business schools in the world competed 
for recognition and US$35,000 in scholarship funds. The top five 
teams stood out with their innovative and sustainable solutions 
to reduce the environmental impact of palm oil cultivating, 
increase economic development in the community, produce a 
better product and improve the business’ financial and valuation 
performance.
 
To enable continual learning, the case was taught at the NUS 
Business School in 2013 and made available as a learning material 
for business schools around the world.

Indonesian Sustainable Palm Oil System (“ISPO”)
GAR is also working towards ISPO certification. ISPO is a policy 
taken by the Indonesian Ministry of Agriculture to improve the 
competitiveness of Indonesian palm oil in world markets and 
to meet Indonesia’s commitment to reduce greenhouse gas 
emissions and focus on environmental issues. Our subsidiaries, 
SMART and PT Ivo Mas Tunggal (“IMT”) took part in the ISPO 
field trials in early 2011 to provide feedback and input on the 
implementation of ISPO standards.
 
In December 2012, IMT received the Company’s first ISPO 
certification, for 9,721 hectares of plantations and one mill in Riau, 
Sumatra.
 
International Sustainability and Carbon Certification (“ISCC”)
As of 30 June 2013, 171,586 hectares of our plantations (including 
32,873 hectares of plasma scheme plantations), 14 mills, eight 
bulking stations and three refineries have obtained ISCC 
certification.

The objectives of the ISCC are the establishment of an 
internationally oriented, practical and transparent system for the 
certification of biomass and bioenergy. ISCC is oriented towards 
the reduction of greenhouse gas emissions, the sustainable use of 
land, the protection of natural biospheres and social sustainability.
 
STRENGThENING CUSTOMER RELATIONShIPS
We remain focused on engaging our customers to ensure we 
deliver our commitments. Our customers have indicated that they 
are encouraged by the implementation of our FCP, SCEP and YIP 
with TFT. We will continue to work with them to build sustainable 
practices and fulfil the increasing demand for deforestation-free 
palm oil.  

Traceability represents an important milestone in our journey 
towards sustainable palm oil production. We have developed the 
necessary SOPs and work instructions for achieving traceability 
and segregation from estate through to refinery. The option for 
traceability and segregation can be applied as required by our 
customers based on commercially viable terms. We envisage that 
the implementation of changes to the supply chain for traceability 
would require co-investment.
 
SMART is also a member of the London-based Supplier Ethical 
Data Exchange (“SEDEX”), a database of socially responsible 
suppliers supported by a number of global multinationals as they 
seek contacts and information on suppliers based in developing 
countries that adhere to internationally recognised sustainability 
standards.

ENGAGING PALM OIL INNOvATORS
Underlining our commitment to deforestation-free palm oil 
production, GAR participated in the Tropical Forest Alliance (“TFA”) 
2020 workshop, “Promoting Sustainability and Productivity in the 
Palm Oil and Pulp & Paper Sectors” that was held in Jakarta from 
27 to 28 June 2013. TFA 2020 was a result of discussions between 
the U.S. Government and the Consumer Goods Forum to mobilise 
and align efforts by governments, the private sector and NGOs. 
The workshop gathered companies like GAR to discuss the steps 
needed to reduce tropical deforestation from the supply chains for 
palm oil and pulp and paper.
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