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Social and
Community
Affairs

To instil the principles of the SCEP amongst our internal 
stakeholders, we implemented a socialisation programme that 
reached out to staff of various levels last year. This included staff 
from the corporate office and operational personnel from the 23 
regional areas of our operations in Indonesia.   

For community related social programmes, we are developing 
a five-year CSR strategy that reflects our corporate objectives 
and the expectations of our communities, employees and other 
key stakeholders. It supports and links to the SCEP, providing 
a framework that allows us to better manage performance and 
report on our social and economic impacts. With this strategy, 
we seek to make a positive difference through healthcare, 
education, social and economic empowerment and infrastructure 
development programmes.   

Staying accountable to our stakeholders, the Grievance Committee 
chaired by the President Director of SMART and supported by 
SMART’s key section heads, continues to monitor and provide 
direction on resolving disputes and grievances in our upstream 
operations. 

To facilitate the process, we have improvised our data collection 
and processing with a data management system, and strengthened 
our SOPs in this area. The generated reports systematically reflect 
the nature of the issues, the progress and areas of fulfilment 
undertaken by the parties involved. This helps us stay abreast of 
the issues and determine follow-up actions effectively. 

We continue to conduct mediation through third party mediators 
such as TFT. To enhance our capabilities in mediation and conflict 
resolution, our employees underwent training with the Indonesian 
Mediation Board (Badan Mediasi Indonesia) in Jakarta last year. 
The plan is for employees from other regions to attend the same 

GAR firmly believes that the cultivation of oil palm is an effective 
way to create jobs and alleviate poverty, and hence has the 
potential to empower people to secure a better livelihood for 
themselves and future generations. 

At the same time, the establishment of plantations can imply 
major changes for local communities and indigenous people. 
In the development of palm oil plantations, GAR respects the 
customary rights of the local and indigenous communities to their 
land and commits to ensuring free, prior and informed consent 
from these communities before commencing any operations. 

We provide employment for about 178,000 people in Indonesia, 
of which 47,000 are direct employees, 65,000 are casual workers 
on plantations and 66,000 are smallholder farmers. We recognise 
that wherever we operate, the acceptance and support of the 
local communities is central to our sustainable growth. To ensure 
that our palm oil operations improve the lives of the communities 
they impact, we adhere to our Social and Community Engagement 
Policy (“SCEP”). 

ADvANCING wITh SOCIAL AND COMMUNITy ENGAGEMENT 
POLICy
Following the launch of our SCEP in November 2011, we continue 
to work with The Forest Trust (“TFT”) in implementing the policy 
on the ground. We have been reviewing all our existing standard 
operating procedures (“SOP”) relating to the SCEP and developing 
an action plan to incorporate the findings and recommendations. 
Together with TFT, we are also developing new guidelines and 
building capacity in areas such as mediation, conflict management 
and participatory corporate social responsibility (“CSR”) planning. 
All these initiatives are governed by the principles of the SCEP 
including:

Free, prior and informed consent (“FPIC”) of indigenous people 
and local communities;

Responsible handling of complaints;

Responsible resolution of conflicts;

Open and constructive engagement with local, national and 
international stakeholders;

Empowering community development programmes; 

Respecting human rights;

Recognising, respecting and strengthening the rights of our 
workers; and

Compliance with all relevant laws and internationally accepted 
certification principles and criteria.
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continual dialogue with our key stakeholders including members 
of the community, employees, local government and NGOs, we 
seek to find solutions in an open and responsible manner. 

EMPOwERING ThE COMMUNITy
In 2012, we continued to mobilise stakeholders such as local 
communities and government bodies as we utilise our financial 
resources in community outreach. We believe in the empowerment 
of surrounding communities and help them grow in a harmonious 
and healthy environment.  Hence, we have put in place a range of 
community development programmes for education, healthcare, 
social and economic empowerment, as well as supported cultural 
activities.  We also encourage our employees to join us in serving 
the community.

programme. These training programmes support our objective to 
resolve issues in an open and responsible manner.

Similarly, we started training on FPIC in collaboration with local NGO 
Lingkar Komunitas Sawit Indonesia (“LINKS”) in East and South 
Kalimantan. This helps to ensure that we apply the FPIC principles 
when it comes to palm oil development in our land concessions. 
Participants who underwent the training have found it beneficial 
and have applied its lessons to our estate operations. The FPIC 
training will be extended to other regions of our operations and 
reviewed periodically to ensure proper implementation.

Stakeholder engagement will remain crucial in formulating and 
facilitating our implementation of the SCEP on the ground. Through 
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In line with our SCEP, we commit to actively promote and support 
the responsible and peaceful resolution of any conflicts involving 
the plantations that GAR owns, manages or invests in regardless 
of the stake. We believe in working with the relevant stakeholders 
to ensure that conflicts are resolved through a process that is 
agreed upon by all appropriate parties. 

In this section, we report on three cases, of which two involve 
our operations in Indonesia and one involves Golden Veroleum 
(Liberia) Inc (“GVL”) that is incorporated in Liberia. GVL is a 
subsidiary of The Verdant Fund LP (“Verdant”), a private equity 
fund and is independently operated and managed through the 
fund’s general partner. Verdant’s lead investor is GAR. 

GvL resolves community issues responsibly 
In October 2012, a case was lodged with the Roundtable on 
Sustainable Palm Oil (“RSPO”) against GVL for non-compliance 
with RSPO New Planting Procedures and RSPO Principles and 
Criteria relating to land preparation and community engagement in 
Liberia. The complaint was filed by an NGO, the Green Advocates 
(“GA”), on behalf of the communities in Greenville, Butaw and 
Kpanyan districts of Sinoe County.

To resolve the matter responsibly, GVL engaged TFT to conduct 
a multi-stakeholder assessment of its community engagement 
process and reviewed areas where it could further improve. The 
terms of reference were agreed between GVL, Forest People 
Programme and TFT. The comprehensive assessment took place 
in January 2013 and was completed in 21 days. It involved the 
communities in Sinoe County, GA, the Ministry of Agriculture and 
the United Nations Mission in Liberia amongst others.
 
On 16 March 2013, GVL made public the report by TFT on its 
independent assessment of GVL’s community engagement. The 
findings concluded that while communities, in particular Butaw 
and Kpanyan,  recognise  the  employment  opportunities  and  
social merits such as the improvements in the road network that 
GVL has brought about into the region, there are concerns about 
the approach by GVL in developing the region and its impact on 
the environment and customary lands where there are burial sites. 
The analysis highlighted that further strengthening of GVL’s FPIC 
process and a better alignment of its operation and social focus 
were needed.
 

Fulfilling its obligations as an RSPO member, GVL has been 
complying with the RSPO New Planting Procedures since 4 
February 2013. Being mindful of the interests of the communities 
and fully committed to implementing a robust FPIC process, GVL 
took on board the recommendations that TFT made to its FPIC 
process and has since also implemented a more robust standard 
operating procedure in the field. Enhancements have also been 
made to its environmental and social impact assessment and high 
conservation value assessment to better appreciate the way of 
life of the local communities and facilitate community participation 
in the assessments.

Consistent with its endeavours to make a positive difference
to the communities and in protecting the environment, GVL’s
development plans now see more robust processes and
enhanced functional links between its operations and social and
environmental departments. Meanwhile, GVL also focuses on
capacity building through staff training so that they are more adept
in their community outreach. Similarly, natural resources concerns
have been addressed while customary land matters are being
resolved. A detailed status report on its actions has been filed
with RSPO on 17 June 2013.
 
The milestones are aligned with the findings of TFT’s assessment 
of GVL’s progress that was conducted from 30 May to 7 June 
2013. While the detailed findings can be found online at the RSPO 
website, some of the observations stated in the letter by TFT to 
RSPO on 10 June 2013 include: 

GVL has taken on board the recommendations TFT made on 
FPIC and has been implementing the associated standard 
operating procedure in the field;

The communities whom TFT talked to had been well involved 
in the participative mapping process which is now better 
documented; and

GVL has reorganised its social teams, now involving the 
environmental and social departments in the Company’s 
decision making process. Meanwhile, some newly recruited 
and trained staff are bringing in critical skills and more rigor to 
the FPIC process.

Multi-stakeholder approach to resolving disputes
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Multi-stakeholder approach to resolving disputes (continued)

To find a common ground with the various stakeholders in the 
communities, a roadmap on engaging the communities has been 
developed and proposed. GVL will continue to finalise the action 
plan to be upheld and implemented by various stakeholders. 
There is still work to be done in the field but GVL is on a journey 
of continuous improvement.

Ensuring mutual cooperation in Jambi 
As reported in SR2011, we have been collaborating with TFT on 
a peaceful resolution of a case in the village of Karang Mendapo 
(“Karmen”), Jambi. The case involves SMART’s subsidiary, PT 
Kresna Duta Agroindo (“KDA”) which, in partnership with the 
Koperasi Tiga Serumpun (“KTS”), manages plasma plantations 
of farmers of eight villages under the cooperative credit scheme, 
Koperasi Kredit Primer Anggota. 

Central to this dispute are land and estate management issues 
that led to conflict.  In September 2008, a group of villagers from 
Karmen began to manage disputed plantations in Karmen and a 
neighbouring village, Batu Ampar and sold the fresh fruit bunches 
(“FFB”) to other mills instead of delivering the FFB to KDA as part 
of the plasma partnership agreement. 

As a result, the loan and interest payment from the disputed areas 
stopped because there were no sales proceeds to pay down the 
bank loan that was disbursed to KTS for the initial investment 
of these smallholder plantations. Meanwhile, KDA, being the 
guarantor of the credit facility continued to service the bank loan 
and interest for the account of KTS on behalf of the farmers from 
Karmen and Batu Ampar. The conflict escalated in January 2011 
when a clash between the group of villagers from Karmen and the 
local police resulted in injuries.

To resolve the conflict amicably, SMART engaged TFT to help 
in the mediation process. TFT facilitated a series of seminars 
and consultations involving stakeholders to clarify the concerns 
of each party and ensure that a common understanding on the 
national policies and principles related to the plasma partnership 
was reached. On 14 October 2011, the Karmen leadership, 
KTS and KDA signed a resolution with an action plan for mutual 
cooperation. The agreement mainly relates to the full delivery of 
the FFB harvested in Karmen to KDA, commitment of a proportion 
of the revenue from FFB for loan and interest repayment to the 
bank and the transfer of technology and knowledge on best 
agronomy practices amongst others. 

The various parties were working on the implementation of the 
agreed action plan until 19 February 2013 when the delivery of 

FFB to KDA from Karmen stopped and the bank loan repayment 
came to a halt as a result. 

On 3 April 2013, TFT gathered the key parties concerned to 
review the resolution and action plan that was signed on 14 
October 2011 and to discuss the next steps. The meeting was 
attended by representatives from SMART, KDA, KTS, the Village 
Representative Board (Badan Perwakilan Desa or “BPD”) and 
leaders of Karmen, leaders of Batu Ampar village as well as 
local NGOs. Unfortunately, the Village Head of Karmen did not 
attend the meeting. The meeting concluded with a commitment 
expressed by each party to keep the engagement process going 
and resolve any issues that could hinder the progress. 

The BPD of Karmen pledged to undertake a more active role and 
responsibility in resolving the matter, involving the villagers, village 
government as well as the informal leaders and government of 
Sarolangun. 

Leaders of Batu Ampar will accelerate the review of the determination 
of village boundaries with Karmen and their bank loan repayment and 
oil palm plantation management with KDA and KTS.

Together with TFT, we would continue to actively engage these 
stakeholders to resolve the matter amicably. 

Addressing land tenure conflict in biru Maju
Currently, the Company, supported by TFT and LINKS is working 
on resolving a land tenure conflict between GAR’s subsidiary, PT 
Buana Artha Sejahtera (“BAS”) and the community of Biru Maju 
village. 

From March to April 2013, a task force comprising SMART, TFT 
and LINKS conducted a mapping exercise to assess the situation 
on the ground and interests of the parties concerned. During the 
mapping process, the task force met and engaged key stakeholders 
including staff of BAS; the leaders and communities of the Biru 
Maju village; NGOs in Central Kalimantan, representatives from 
the Social Labour and Transmigration Agency and Forest and 
Plantation Agency, and other related stakeholders.

Based on findings from the mapping exercise, we are in the 
process of putting up the recommendations to resolve the matter 
amicably.

As we progress with the case, we will update its development in 
future sustainability reports.

sOCiAL AnD COMMunitY AFFAirs
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The goal of Rumah Pintar is to empower children, mothers and 
other community members, in order to create educated and 
prosperous communities throughout Indonesia. Each Rumah 
Pintar is designed as a community learning centre focusing on 
early childhood education, education of women in empowerment 
activities and nurturing of family health. It comes with a library, 
a play room and an arts and culture corner, and is equipped with 
computers and multimedia stations.

We completed construction of 23 Rumah Pintar across our 
plantations in Indonesia and officially launched them on 6 July 2012.

Educating the next generation
Education is a key pillar of our community development 
programmes. We see it as a key to unlocking the potential of 
Indonesia and an effective way to break the poverty cycle that 
affects many Indonesians. Through our education programmes, 
we also support the Government of Indonesia’s human resource 
development efforts in building high quality human capital.

To date, we help develop and support the establishment of 209 
schools that employ 2,159 teachers and educate 35,781 students, 
ranging from kindergarten to junior high. In support of the nine 
years of compulsory education required by the Indonesian Ministry 
of Education, we have ensured that each estate has facilities for 
kindergarten to sixth grade schooling and every region a junior 
high school that adequately meets the needs of our employees 
and the local communities.

Children of our employees and casual workers living in the estate 
receive free education from kindergarten to junior high school 
and heavily subsidised higher education. In the wider community, 
children living around our estates receive heavily subsidised 
education at all levels. To further encourage our employees to 
send their children to school, we provide free school bus services 
for all students.

Sekolah SMART programme
Our investment in educating the young also includes free training 
and teaching materials for our teachers. Sekolah SMART (SMART 
School), our strategic collaboration with Eka Tjipta Foundation 
(“ETF”), is a quality improvement programme for schools located 
in our plantations. Its main aim is to prepare these schools for 
the National Standard School Certification from the Indonesian 
Ministry of Education. The programme also aims to establish 
schools that combine ethics and academics to foster character 
development and care for the environment.

Sekolah SMART focuses on quality training for teachers, school 
management and community involvement. Participating teachers 
receive instructions on pedagogical approaches to school principal 
leadership and capacity building.

As of 2012, Sekolah SMART has been implemented in 19 
elementary schools and five junior high schools in Central 
Kalimantan. The programme has also been rolled out in three 
elementary schools in West Kalimantan.

In March 2013, Sekolah SMART was named runner-up in the 
education category of the Indonesia Millennium Development 
Goals (“MDG”) Awards 2012. Acknowledged by The Office of 
The President’s Special Envoy for MDG, the award recognises 
stakeholders who make significant contributions to national 
programmes in line with the MDG including Achieving Universal 
Primary Education.

Rumah Pintar programme
In mid-2011, GAR started building Rumah Pintar (Smart House) 
in some of our concessions. This is in support of the programme 
initiated by Indonesia’s First Lady, Mrs. Ani Suliso Bambang 
Yudhoyono, who is the Chairperson of Solidaritas Istri Kabinet 
Indonesia Bersatu (Solidarity of the Wives of United Indonesia 
Cabinet).

Scholarship programmes
GAR funds five scholarship programmes and a fellowship. 
In 2012, we spent approximately Rp11.3 billion (US$1.2 million) on 
these, benefitting more than 350 students. 

SMART Diploma
We fund the SMART Diploma, a scholarship jointly administered 
with the Palm Oil Vocational Programme of Bogor Agricultural 
University, the most prominent agricultural university in Indonesia. 
The diploma equips students for employment in the growing 
oil palm industry and provides foundation skills for careers in 
agriculture. It is open to our employees’ children as well as 
students who reside in the vicinity of our operations. Recipients 
are granted a full scholarship, including living expenses during 
the academic year. In 2012, a total of 71 students were awarded 
scholarships. Since its inception in 2007, 458 students have been 
awarded the SMART Diploma.

SMART Engineer
SMART Engineer was initiated in 2009, in collaboration with 
the Palm Oil Industrial Engineering Programme of the Institute 
of Agricultural STIPER Yogyakarta (“INSTIPER”). To date, 
120 students are participating in this scholarship programme. 
Graduates are guaranteed jobs in our mills. 

Oil Palm Processing Technology Diploma Programme
Since 2011, we have been collaborating with Bandung Institute 
of Technology and Science on a scholarship scheme for the palm 
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Through initiatives such as Rumah Pintar, GAR seeks to empower the next generation 
through education.
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processing technology diploma programme. Upon graduation, 
scholars are directly employed as mill assistants. As at 2012, there 
was a total of 28 scholars.

Tjipta Pemuda bangun Palma
The Tjipta Pemuda Bangun Palma scholarship for undergraduates 
was launched in 2010 in collaboration with ETF, INSTIPER and 
the University of Tadulako, Central Sulawesi. Since its inception, 
81 students have received funding for their education and living 
costs.

Tjipta Guru Scholarship
In 2011, we launched the Tjipta Guru Scholarship, our latest 
collaboration with ETF. The objective of the scholarship is to 
encourage bachelor degree holders to take up teaching in 
private companies or foundations. The scholarship is awarded to 
students with educational degrees all over Indonesia. To date, 17 
scholarships have been awarded. 

We also have an ongoing scholarship scheme with the Tzu Chi 
Foundation for needy students who perform well academically. 
Under this scheme, 222 students from elementary school to 
university level received funding for their school fees in 2012.

SMART Artha widya Fellowship Programme
Through the SMART Artha Widya Fellowship Programme, we 
provide research grants for final year undergraduate students 
doing research on promoting sustainable oil palm cultivation and 
environmental management.

healthcare
Most of GAR’s operations are located in remote areas of Indonesia 
with limited infrastructure and accessibility, where there is less 
incentive for doctors to practise. 

We believe that access to basic medical care is a basic human 
right and we have built healthcare facilities in most of our estates, 
staffing them with qualified medical professionals to serve our 
employees and their families. 
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Our healthcare facilities are staffed with qualified medical personel.

Converting waste to energy 

In June 2012, SMART decided to support a Palm Cow Biogas 
programme that now provides an alternative energy source to 
12 households in the Jambi Province in Sumatra. Through this 
programme, biogas, a renewable energy, is produced from cow 
dung to power the energy needs of families in the rural areas. 

This initiative was proposed by SMART when it was brought to 
our attention that the cows, reared by these families for their 
source of meat and milk, were causing inconvenience and hygiene 
issues around the community and in the plantations. Through the 
programme, SMART offered a solution that has not only eradicated 

the problems caused by the cows but also provided an alternative 
source of energy for these households. 

Apart from funding the project, SMART oversaw the planning and 
installation of a biogas reactor system in each of these households. 
This initiative helps to reduce the households’ spending on energy, 
lessen greenhouse gas emissions and limit waste of cows within 
a confined area. Meanwhile, the beneficiaries who are farmers 
receive organic fertilisers as a by-product of the biogas production 
and the cattle no longer grazes in their fields. 

To date, we have established 140 clinics and mobilised 275 
medical personnel to provide free and subsidised treatment for 
about 1,480 patients a day or about half a million a year. More data 
on our healthcare facilities can be found in our Labour Relations 
section.

In addition, we regularly work with the Tzu Chi Foundation to 
provide healthcare services in selected areas. These services are 
organised by our employee volunteers and funded by donations 
from our employees and the Company.

Our healthcare initiatives in 2012 included:

• Free medical and dental services for approximately 4,500 
patients in Jogjakarta, Central Kalimantan, East Kalimantan and 
West Kalimantan;

• Eye check-ups for almost 67,900 students and teachers 
in Bangka, Belitung, Jambi, East Java, West Java, Central 
Kalimantan, West Kalimantan, South Kalimantan, Lampung, 
Riau,and North Sumatra, with more than 17,900 people 
provided with free spectacles; 
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• Surgery for about 220 patients with conditions such as cleft lip, 
hernia, cataracts and tumours; 

• Health education and awareness programmes on pregnancy, 
breast-feeding and children’s health for more than 2,200 
mothers in North Sumatra, Central Kalimantan, South 
Kalimantan and Lampung; and

• Seminars on drug abuse and HIV/AIDS awareness, conducted 
in Medan and Surabaya.

Promoting small and micro enterprises
In addition to our employees, numerous people depend indirectly 
on our plantations for their livelihoods. GAR helps to develop micro-
economies near our estates by using local transporters to move 
our products and engaging local contractors for land preparation, 
planting and other services that support our operations. 

We also help empower oil palm smallholders under the plasma 
scheme, as well as village cooperatives (Koperasi Unit Desa or 
“KUD”) and oil palm smallholder cooperatives (Koperasi Petani 
Sawit or “KOPSA”). 

As of 2012, GAR had conducted small and micro enterprise 
empowerment programmes in 63 districts and 10 provinces in 
Indonesia. GAR is committed to continuing this in order to support 
Indonesia’s sustainable economic development, especially for the 
local communities living in the vicinity of our operations.

This empowerment and development of small and micro 
enterprises in GAR is aligned with the Indonesian Government’s 
4P’s programme, which is pro-poor, pro-job, pro-growth and pro-
environment.

ENGAGING OUR EMPLOyEES IN ThE COMMUNITy
In addition to developing our people, we continue to engage and 
mobilise our staff for various causes. We also seek to meet the 
needs of our employees and the people living near our operations by:

• building and maintaining public infrastructure such as roads, 
bridges and places of worship such as mosques and churches;

• providing the facilities and know-how to run cooperatives that 
ensure basic necessities are available at affordable prices;

• constructing well-built dwellings and health, educational and 
sporting facilities; and

• providing financial help for communities to celebrate festive 
and cultural events.

Last year, our employees were mobilised for disaster relief work 
when tidal waves struck Kampung Pula Laut, in the Kotabaru 
regency of South Kalimantan on 19 March 2012. Through 
concerted teamwork, food assistance was rendered to the victims 
on 25 March 2012.  

In 2012, we mobilised employees and tenants at our corporate 
headquarters in Jakarta to participate in regular blood donation 
drives for the Indonesian Red Cross. Some 820 blood bags were 
collected. 

Our employees are also encouraged to contribute funds regularly 
to the Tzu Chi Foundation. In 2012, 6,942 of our employees 
participated in the monthly donation programme. A dedicated 
team sees to the distribution of these donations that are allocated 
as scholarships for underprivileged students and provision of free 
medical services in remote areas.
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