
In 2013, Golden Agri Resources Ltd (“GAR”) reported a revenue of 
US$6.6 billion. The Company registered EBITDA of US$662 million 
and a net pro!t of US$311 million. Our plantation output was 2.8 
million tonnes of palm products. 

Over the past six years, global consumption of palm products has 
grown by approximately three million tonnes per annum. With the 
world population projected to exceed more than nine billion in 2050, 
demand for palm oil will continue to rise. 

Palm oil is an ef!cient source of vegetable oil, capable of producing 
the same volume of oil on less than 20% of the land area compared 
with other crops. It is also highly versatile, with a wide range of 
uses from food to biofuel production. Therefore, palm oil plays a 
strategic role in mitigating the mounting pressures on food security 
that accompany a rising population.

Because palm oil production is labour intensive, it can be a force 
for socio-economic development and poverty alleviation. Today, the 
palm oil industry in Indonesia employs about 4.5 million people, of 
whom 175,000 work for GAR.

We are mindful that oil palm must not be produced at the expense of 
forests and other high conservation value areas, including habitats for 
endangered species. As the largest palm oil player in Indonesia, GAR 
is committed to the best industry practices and standards, managing 
the environment responsibly and empowering the communities where 
we operate, while maximising long-term shareholder value. 

COMMITTED TO NO BURNING AND NO PEAT 
DEVELOPMENT 
In Indonesia, we led the industry in being the !rst palm oil producer 
to establish a zero burning policy in 1997, and since February 2010 
we have stopped developing peat land regardless of depth.

In mid-2013, several countries in Southeast Asia experienced severe 
haze, arising mainly from illegal wild!res in some parts of Sumatra 
island, Indonesia. To contribute to !re-!ghting efforts, we deployed 
our resources and worked closely with the Indonesian government 
and all relevant parties such as civil society organisations, local 
communities and other growers. 

We believe that businesses must act responsibly and a multi-
stakeholder collaborative approach is the best way to !nd solutions 
for the haze issue. 

DE-LINKING PALM OIL AND DEFORESTATION
Increasingly, consumer product companies are adopting sourcing 
policies that eliminate deforestation and social con"ict from their palm 
oil supply chain. Through our Forest Conservation Policy (“FCP”), we 
are committed to de-linking palm oil and deforestation. Other palm 
oil producers are also committing to similar policies.

We have implemented our pilot project on High Carbon Stock (“HCS”) 
forest conservation in West Kalimantan for 12 months. During the 
pilot, we reached out to relevant stakeholders from the community, 

Indonesian government, civil society organisations and industry, to 
establish a framework for successful HCS conservation by the 
palm oil industry. 

GAR is committed to “no deforestation” palm oil in our entire supply 
chain. We are implementing processes to ensure that the palm oil 
for both our upstream and downstream operations is in line with our 
FCP. We take a pragmatic approach towards the growing market 
demand for traceable, deforestation-free palm oil, and are taking 
steps to achieve traceability that makes business sense. Delivery of 
deforestation-free palm oil has to be practical and commercially viable. 

For policies like the FCP to succeed, we recognise the need for buy-
in from multiple stakeholders – communities to value and protect 
HCS land; governments to implement policies that enable HCS 
forest conservation; and industry players to adopt a similar forest 
conservation policy. We believe that collaboration is the best way 
to !nd solutions for sustainable palm oil production.

IMPROVING CPO YIELD AND BEST PRACTICES
GAR’s Yield Improvement Policy (“YIP”) leverages technology and 
innovation to improve crude palm oil (“CPO”) yield and reduce the 
pressure to open new land. We aim to achieve by 2015 an average 
CPO yield of 5.8 tonnes per hectare from oil palm trees in the prime 
age of seven to 18 years. This is a 12% increase from the 2010 level. 

GAR published its progress report on the implementation of the YIP 
on 23 July 2014. We reported a CPO yield of 4.76 tonnes per hectare 
while our smallholders achieved 4.65 tonnes per hectare in 2013. 
Production in 2013 was impacted by the palm tree’s biological cycle 
following the bumper crop in 2012 and dry weather in certain areas 
of our plantations. We also reported our performance in managing 
planting material, soil fertility and mineral nutrition, pesticide use and 
natural pest control.

GAR builds on best practices in using high-yielding planting material, 
advanced agronomic practices and best-in-class estate management. 
We are committed to continuous improvement, and we are open in 
developing and sharing evolving best practices with our smallholders.

ENHANCING PRODUCTIVITY OF SMALLHOLDERS
We are a founding member of Partnership for Indonesia’s Sustainable 
Agriculture (“PISAgro”), a public-private partnership that aims to 
help the Indonesian government address national food security. 
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The partnership comprises national and international companies, 
NGOs and international organisations, in collaboration with the World 
Economic Forum in bringing New Vision for Agriculture. PISAgro 
aims to increase agricultural productivity and farmers’ income by 
20% and reduce greenhouse gas emissions by 20% per decade.
Aligned with the cause and in support of an innovative !nancing 
scheme initiated by the Indonesian Chamber of Commerce and 
Industry (“KADIN”), we secured the commitment of about 400 
independent farmers to be part of a pilot project to replant their oil 
palm plantations, covering 250 hectares in Riau. 

The scheme is designed to boost the productivity of one million 
independent oil palm smallholders in Indonesia. KADIN is con!dent 
that the scheme will help to increase their annual oil yield from the 
current two to three tonnes per hectare to !ve to six tonnes per 
hectare; and avoid opening one million hectares of additional land 
for oil palm development.

We have pledged to support the smallholders by supplying high-
yielding seeds and good quality fertilisers, while ensuring knowledge 
transfer and capacity building once the scheme is formally endorsed 
by the Government of Indonesia.

ACHIEVING INDUSTRY CERTIFICATIONS
While we focus on traceability through our FCP, palm oil certi!cation 
remains important to GAR. 

GAR continues to make progress in obtaining Roundtable on 
Sustainable Palm Oil (“RSPO”) certi!cation for all our existing 
433,200 hectares of oil palm plantations and 41 mills (as at June 
2010) by December 2015. This includes about 89,000 hectares of 
plasma scheme plantations involving about 45,000 smallholders. 
Palm oil operations established after 30 June 2010 will be part of 
a separate time-bound plan.

As of June 2014, 218,582 hectares of plantations (including 
smallholder plantations of 49,909 hectares), 19 mills, three kernel 
crushing plants, two re!neries and one bulking station have received 
RSPO certi!cation.

On 28 February 2014, we received certi!cation for meeting the 
RSPO-RED Requirements for compliance with the EU Renewable 
Energy Directive Requirements (“RSPO-RED”). The certi!cation 
includes one mill and its supply base comprising nucleus and 
plasma plantations in Kijang, Riau.

A voluntary add-on to the RSPO standard, the RSPO-RED scheme 
allows palm oil producers and processors under certain conditions 
to comply with requirements in the EU Directive 2009/28/EC on 
promoting the use of energy from renewable sources. This Directive 
speci!es sustainability requirements for biofuels and bioliquids in the 
European Union. With the RSPO-RED certi!cation, we now offer an 
alternative certi!ed palm oil for biofuel production.

GAR supports the Indonesian Sustainable Palm Oil System (“ISPO”) 
implemented by the Indonesian Ministry of Agriculture to improve the 
competitiveness of Indonesian palm oil in world markets; to meet 
Indonesia’s commitment to reduce greenhouse gases and to focus on 
environmental issues. We have received ISPO certi!cation for 35,789 
hectares of plantations and three mills in Riau and North Sumatra.

We continue to progress in the International Sustainability and 
Carbon Certi!cation (“ISCC”). We have obtained ISCC for 266,843 
hectares of plantations including smallholder plantations of 59,628 
hectares, 28 mills, three kernel crushing plants, three re!neries 
and 12 bulking stations. 

ENGAGING FOR SUSTAINABLE PALM OIL 
It is increasingly recognised that stakeholders throughout the value 
chain, from governments, customers, investors and growers to 
processors, retailers and civil society, play an important role in 
sustainable palm oil production. GAR has been proactive in reaching 
out to these stakeholders. 

In May 2014, I joined a panel discussion at the 23rd World Economic 
Forum on East Asia held in the Philippines. I shared our best 
practices and experiences on sustainable palm oil in Indonesia. 
There was keen interest in solutions for inclusive and sustainable 
agricultural growth amongst the 150 leaders from ASEAN 
governments, private sector, NGOs, international organisations 
and farmers’ associations who attended the event.

GAR leveraged various forums including the RSPO’s 11th Annual 
Roundtable Meeting and Center for International Forestry Research’s 
Forest Asia Summit 2014 in Indonesia. We also participated in the 
2013 PublicAffairsAsia Sharing Value Asia Forum in Singapore.

In February 2014, GAR’s subsidiary PT SMART Tbk, together 
with the Centre de cooperation Internationale en Recherche 
Argonomoque pour le Dévelopment, France, and the World Wildlife 
Fund Indonesia, jointly organised the fourth International Conference 
on Oil Palm and Environment (“ICOPE”). An important event for 
the global development and promotion of sustainable palm oil, the 
biennial ICOPE gathered about 450 participants to discuss and 
share experiences, enabling the development of more productive 
and environmentally friendly palm oil.
 
CONCLUSION
Our commitment to sustainable palm oil production cannot be 
overstated. As we strive for excellence, I would like to extend thanks 
to our employees and smallholders who work each day on the ground 
to bring about improvements. GAR’s achievements would not be 
possible without your support.

Our gratitude also goes to the customers, investors and NGOs who 
constantly remind us never to rest on our laurels but keep raising the 
bar. I hope that through this report you will see how we are evolving 
and improving to meet the needs of the marketplace and society, as 
we protect the environment and conduct our business responsibly.

Franky Oesman Widjaja
Chairman and Chief Executive Of!cer
24 July 2014
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