
ABOUT 
GAR

Founded in 1996, Golden Agri-Resources Ltd (“GAR”) has 
been listed on the Singapore Exchange since 1999. Our market 
capitalisation was US$5.5 billion as at 31 December 2013. We 
have several subsidiaries, including PT SMART Tbk (“SMART”) 
which has been developing and managing oil palm plantations in 
Indonesia since the mid-1980s.

In Indonesia, GAR’s primary activities include cultivating and 
harvesting of oil palm trees; processing of fresh fruit bunches 
(“FFB”) into crude palm oil (“CPO”) and palm kernel (“PK”); crushing 
PK into palm kernel oil and palm kernel meal; and re!ning CPO 
into value-added products such as cooking oil, margarine and 
shortening. We also have integrated operations in China including a 
deep-sea port, oilseed crushing plants and production capabilities 
for re!ned edible oil products as well as other food products such 
as noodles.

Chart 2.1 shows GAR’s growth in terms of palm product output 
since 2000, while Chart 2.2 shows the distribution of our assets 
as at end of 2013.

CORPORATE STRUCTURE AND OWNERSHIP
Chart 2.3 sets out a simpli!ed corporate structure of the business 
including principal operating subsidiaries and intermediate holding 
companies. It also shows the structure of shareholding between our 
publicly traded shares and Flambo International Ltd, an investment 
company owned by the Widjaja family. 49.95% of our shares are 
held by Flambo International Ltd and 50.05% are publicly held.

GAR operates independently, as each business group of the Widjaja 
family has its own separate management team and independent 
directors. Our subsidiary SMART is marketed under the Sinar Mas 
brand. However, GAR and SMART are not subsidiaries of Sinar 
Mas, as Sinar Mas does not refer to any operating business entity.

In addition to GAR’s listing on the Singapore Exchange since 1999, 
SMART has been listed on the Indonesia Stock Exchange since 
1992. As listed companies, both GAR and SMART comply with 
the rules and regulations of the relevant stock exchanges. 

All of our oil palm plantations are located in Indonesia. Chart 2.4 
shows the location map of the plantations.

Chart 2.2 Distribution of GAR’s assets as at the end of 
2013 (US$ million)
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Chart 2.1 Output of palm products
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As of December 2013, GAR managed a total planted area of 471,100 hectares.
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Chart 2.4 GAR’s plantations in Indonesia

Chart 2.3 Corporate structure of GAR
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Chart 2.5 The value chain of our business in Indonesia

RESEARCH AND 
DEVELOPMENT

Collaboration with 
CIRAD

Dami Mas seed garden
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SEEDLING

PLANTATIONS AND 
HARVESTING

PROCESSED  
PRODUCT

BRANDED AND 
UNBRANDED  
COOKING OIL

MARGARINE

SPECIALTY FATS

PALM KERNEL MEAL

PALM KERNEL OIL

FATTY ACIDS

GLYCERINE

MILLING BASIC PRODUCT PROCESSING

CRUDE PALM OIL

PALM KERNEL

REFINING

KERNEL CRUSHING

OLEOCHEMICAL

ABOUT GAR

OUR BUSINESS MODEL IN INDONESIA
Our business model is based on creating a vertically integrated 
business, from the production of planting material to the development 
of plantations, harvesting, milling, re!ning and processing of 
palm oil products for bulk and consumer sales represented by a 
wide range of brands popular across Asia and beyond. We are 
pursuing sustained growth from the development of the upstream 
and downstream businesses in both domestic and international 
markets. Chart 2.5 shows the basic structure of the value chain 
of our palm oil business, stretching from plantation development 
to consumer sales.

In 2013, we produced 2.24 million tonnes of CPO, which accounted 
for approximately 8% of Indonesia’s CPO production of 28.40 
million tonnes. 

Part of the CPO and PK produced is further processed in our re!neries 
and kernel crushing plants. From these facilities, we generate higher 
value-added products, which we market in bulk form and under our 
own brands domestically and internationally. We have successfully 
grown our downstream business in Indonesia, where our re!ned 
product sales volume increased by more than 60% in 2013. 

We continue to strengthen our existing foothold in international 
markets and penetrate new export markets. Our joint ventures 
with global transportation players Stena Weco A/S and Stena Bulk 
AB have extended our distribution and logistics capabilities. This 
collaboration provides a holistic solution to GAR’s international 
transportation by securing greater and more "exible access to large 
shipping capacities. During 2013, we have increased our owned 
"eet and improved our logistics infrastructure through increased 
bulking and warehousing, as well as through owned jetty and 
port facilities in strategic locations. We have also opened branch 
of!ces and logistic capabilities in the destination countries, thus 
enhancing our capacity to meet the diverse needs of our global 
consumer and customer base.

OUR BUSINESS MODEL IN CHINA
Through operations in China, GAR owns integrated vegetable oil 
facilities comprising capacity at one of China’s largest deep-sea 
ports, oilseed storage, crushing and re!ning facilities, as well as 
food production capabilities. Most of these operations focus on 
producing palm oil and soybean based products, including soybean 
oil, soybean meal, cooking oil and blended vegetable oils, for 
strategically selected markets in China. Chart 2.6 shows the basic 
structure of the value chain of our operations in China.
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Chart 2.6 The value chain of our business in China
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Revenue from our China operations in 2013 was US$1.28 billion, 
slightly lower than the previous year, mainly due to the decline 
in average selling prices. To grow GAR’s presence in the edible 
oils and specialty fats market in China, we intend to leverage 
the market knowledge, customer base and extensive distribution 
channels of Florentina International Holdings Limited (“FIH”). FIH is a 
subsidiary GAR acquired in September 2010, which manufactures 
and distributes a variety of economy and premium grade snack 
noodles, instant noodles and other snack products in China. FIH 
operates seven strategically located noodle plants with a total annual 
capacity of !ve billion packets of noodles, and distributes its products 
via a strong integrated network of almost 29,000 distributors, 135,000 
traditional retail outlets, supermarkets, chain stores, hypermarkets, 
and convenience stores throughout the country.

Chart 2.7 shows GAR’s revenues by product over the past !ve 
years. Revenue has more than doubled during this period, primarily 
driven by higher sales volume and supported by increasing trend 
in CPO production. Our export business sells products worldwide 
(see the “Customer Relations” chapter for details). 

ABOUT GAR

Note:
Capacity as of December 2013

Chart 2.7 Revenue growth by products
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Chart 2.8 gives an indication of the main sources of GAR’s revenues 
in 2013. Foreign revenue for our Indonesia operations in 2013 
amounted to US$4.65 billion.

FINANCIAL PERFORMANCE
Chart 2.9 shows GAR’s consolidated !nancial performance for the 
past !ve years, covering revenue, gross pro!t, operating pro!t, 
income tax and core net pro!t. During 2013, revenue grew by 9% 
while gross pro!t decreased by 15%. At the bottom line, core net 
pro!t, net pro!t excluding the net effect of net gain from changes in 
fair value of biological assets, foreign exchange loss and exceptional 
items, recorded a 21% decline, mainly impacted by weaker CPO 
market prices.

Our !nancial performance is primarily affected by the prevailing CPO 
international market prices. CPO prices have been volatile given 
the in"uence of global economic conditions, supply and demand 
factors as well as volatility in crude oil prices. 

Although CPO prices (FOB Belawan) in 2013 decreased by 17% 
compared to the previous year, they remained at a pro!table level, 
averaging US$797 per tonne. Chart 2.10 illustrates the historical 
performance of CPO FOB Belawan prices for the last !ve years.

Chart 2.11 shows the distribution of our pro!t before tax excluding 
the effect of net gain from changes in fair value of biological assets 
in 2013. As an expanding company, a high proportion of pro!ts was 
retained for re-investment in our business. GAR is growing rapidly, 
and this expansion requires considerable capital investment, both 
from our own resources as well as from banks and capital markets.

PRODUCTIVITY THE KEY TO WEALTH CREATION
Palm oil is known for its multiple uses in food, healthcare products, 
cosmetics and biofuels. Currently, it is mostly used for food, by 

both end users and food industries. Its principal domestic use 
is as cooking oil. It is also used in solidi!ed spreads and as an 
ingredient in various processed foods. 

The role of palm oil in food security is becoming more important 
as it is now the world’s most widely consumed vegetable oil, 
comprising 35% of vegetable oil consumed in 2013. As palm oil 
is the cheapest of all vegetable oils, it is an important part of the diet 
in most developing countries, including Indonesia, China and India.

Besides being the cheapest, palm oil is also the most ef!cient 
vegetable oil in terms of land area used. Ef!ciency in land 
utilisation is crucial, as land availability becomes scarcer globally, 
with competition for it intensifying from a growing population and 
increasing per capita consumption.

The role of palm oil as the most productive vegetable oil has 
therefore gained importance. It is the most effective way to provide 

ABOUT GAR

Chart 2.8 Revenue by source in 2013

China Local
19%

Indonesia Export
71%

Indonesia Local 
10%

Chart 2.9 Financial performance 2009–2013

(US$ Million) 2009 2010 2011 2012 2013

Revenue  2,294  3,505  5,953  6,052  6,585

Gross pro!t  509  955  1,837  1,611  1,363

Gross pro!t margin  22%  27%  31%  27%  21%

Operating pro!t  618  1,915  1,700  678  528

Income tax  21  (482)  (428)  (196)  (114)

Core net pro!t1  203  387  571  404  318

Addition:

 
(Net of tax and non-controlling interests)  406  1,012  672  37  27

 (1)  30  19  (7)  (34)

 (1)  (6)  6  (24)  –

 607  1,423  1,268  410  311

Note:
 

exceptional items.
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ABOUT GAR

Chart 2.10 Change in CPO prices over !ve years

Ja
n 

09

M
ar

 0
9

M
ay

 0
9

Ju
l 0

9

Se
p 

09

No
v 

09

Ja
n 

10

M
ar

 1
0

M
ay

 1
0

Ju
l 1

0

Se
p 

10

No
v 

10

Ja
n 

11

M
ar

 1
1

M
ay

 1
1

Ju
l 1

1

Se
p 

11

No
v 

11

Ja
n 

12

M
ar

 1
2

M
ay

 1
2

Ju
l 1

2

Se
p 

12

No
v 

12

Ja
n 

13

M
ar

 1
3

M
ay

 1
3

Ju
l 1

3

Se
p 

13

No
v 

13

Ja
n 

14

M
ar

 1
4

M
ay

 1
4

1,300

1,100

900

700

500

300

US$/MT

an affordable and ample global supply of vegetable oil, while freeing 
up land for other purposes including forest conservation. In 2013, 
mature oil palms occupied only 6% of the total harvested area for 
vegetable oils. However, in the form of palm oil and palm kernel oil, 
they supplied 38% of global vegetable oil consumption in 2013. 
Chart 2.12 illustrates how many tonnes of oil was produced per 
hectare of oil palm planted area (productivity) compared to the 
other three largest produced vegetable oils in 2013.

Chart 2.12 also shows that GAR considerably exceeds the 
industry average as a whole in terms of productivity. This important 
contribution to sustainability is achieved by substantial investment 
in and continuous improvement of plantation management. This 
covers the quality of planting material used, best agronomical 
practices and land suitability.

In managing our vast plantation area, our integrated management 
information system has served as a one-stop multi-function 
monitoring and management control centre, providing operational, 
industry and general market information. This state-of-the-art 
system enables management to make decisions with complete 
factual input in a timely manner and to gather information in great 
detail as if on-site at each of our plantations.

Our vertically integrated model enables us to switch between crude 
and re!ned products for both the local and international markets. In 
this way, we capture the full value of our production from plantation 
to consumer use in tandem with local and international market 
demand. To do this, the business has invested in management 
expertise and technology to ensure quality control and traceability 
of products throughout the value chain.

Chart 2.11 Distribution of GAR’s 2013 pro!t before tax
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Chart 2.12 Vegetable oil yield per hectare
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ABOUT GAR

Chart 2.14 Distribution of GAR Indonesia operation’s revenue of US$5,308 million in 2013

Stakeholders Transactions % of Revenue

Suppliers Provide products and services 

5.4%

Non-plasma farmers 1.7%

Other suppliers 1 and services 66.3%

Suppliers sub-total 73.4%

Others 

Salaries and bene!ts 9.8%

Government Income tax and export tax 6.8%

Shareholders Dividend distribution 2.1%

Banks Interest expense 1.8%

Community CSR activities 0.1%

Retained for the future Research and development 0.2%

Retained for the future Capital expenditure 5.9%

Others sub-total 26.6%

Total 100.0%

Chart 2.13 GAR’s share price over the past 5 years

SHARING WEALTH WITH STAKEHOLDERS
When we create wealth, we also share it with our stakeholders. 
Over a !ve-year period, we have generated reasonable returns to 
investors in terms of dividends. For 2013 income, we distributed 
a total dividend of 1.10 Singapore cents per share or equivalent to 
approximately US$112.6 million in total. This is a special dividend of 
35% of underlying pro!t, as our usual dividend policy is to distribute 
up to 30% of underlying pro!t. Chart 2.13 shows growth in the 
value of our shares over the same period.

Our core stakeholders also bene!t from our economic returns. Chart 
2.14 shows how the total revenue of our Indonesia operations was 
shared amongst our core stakeholders in 2013. Our suppliers are 
the largest bene!ciaries of our business. Some 74.6% of revenue is 
spent on three categories of suppliers including our plasma farmers.

As a company based in a developing country, we are aware that 
the growth and success of our business should contribute to 
the development of Indonesia and its people, in economic, social 
and environmental terms. This report therefore seeks to address 
all three aspects.

INVESTING FOR THE FUTURE IN AFRICA
In 2010, GAR decided to invest in The Verdant Fund LP, a private 
equity fund which owns Golden Veroleum (Liberia) Inc (“GVL”), 
a company incorporated in Liberia, West Africa. GVL has been 
granted a concession by the Liberian government to develop 
220,000 hectares of land for oil palm plantations. The area will be 
developed over a period of 20 years in accordance with the highest 
standards of agronomy and sustainability, and in compliance with 
RSPO standards and GAR’s Forest Conservation Policy (“FCP”)  
 

Note:
1  Consisting of raw materials, direct and indirect materials, end products, packaging, fertilisers, energy, spare parts, tools and equipment and other physical items.
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ABOUT GAR

INTEGRITY
to put statements or 
promises into actions 
so that one can earn 
the trust of others

Our Shared Values

POSITIVE ATTITUDE
to display  encouraging 

behaviour towards  
the creation  of a 

mutually  appreciative 
 and conducive working 

 environment

COMMITMENT
to perform our  work 
whole  heartedly in 
order  to achieve
the best results

CONTINUOUS 
IMPROVEMENT
to continuously 
enchance the 

capability of self, 
working unit and 

organisation to obtain 
the best results

INNOVATION
to come up with 

 ideas or to create 

systems that  can 
increase  productivity 
and  the Company’s 

 growth

LOYALTY
to cultivate the 

 spirit of knowing, 
understanding and 
implementing the 
Company’s core  
 values as part of   
the GAR family

commitments. Currently, four nurseries for seedling development 
have been established. 

As at end 2013, approximately 3,100 hectares of plantations had 
been planted. By providing technical expertise to the project, GAR 
will ensure that, like all our plantations in Indonesia, the oil palm 
cultivation in Liberia adopts good sustainability practices.

CORPORATE VISION AND VALUES
At the heart of our business is a clear vision, a sense of mission 
and a set of values that guide what we do. We hold ourselves 
accountable to these standards, and this report in many ways 
demonstrates how we seek to live by them.

Our vision is:
We aim to be the best. To become the largest integrated and most 
pro!table palm-based consumer company.

Our mission is focused on:

The values which guide our everyday actions within the business are 
Integrity, Positive Attitude, Commitment, Continuous Improvement, 
Innovation and Loyalty.

Our vision, mission and values statements together commit us 
to the strictest standards of conduct in running the Company 
and in how we behave towards each other, our stakeholders, the 
natural environment and the wider society. We aspire to attain 
the highest level of sustainability which for us, a natural resource 
based company, means that environmental issues are of the 
utmost importance. However, we also recognise that long-term 
sustainability requires the consideration of economic and social 
factors too.

We have developed a draft Code of Business Principles to give 
employees more guidance on ethical issues and our responsibilities 
to stakeholders and the world around us. Further consultation 
with employees and management will be undertaken to !nalise 
the Code. We will report further on our progress relating to the 

Code as well as on linking the principles to our corporate policies 
and its implementation.

CORPORATE GOVERNANCE
The Company recognises the importance of good corporate 
governance, and is committed to observing high standards of 
corporate governance, to promote corporate transparency and 
enhance shareholder value. GAR has complied substantively 
with the principles and guidelines set out in the revised Code 
of Corporate Governance issued in 2012 through effective self-
regulatory corporate practices.

BOARD OF DIRECTORS
Our nine-member Board of Directors is responsible for the strategy 
and direction of GAR in all respects. The Board is led by Franky 
O. Widjaja who is both the Company’s Executive Chairman and 
CEO. The Board also includes four independent directors, making 
up more than one-third of the composition of the Board, thereby 
providing a strong and independent element on the Board. This 
is fundamental to good corporate governance as it facilitates the 
exercise of independent and objective judgement on corporate 
affairs, and ensures discussion and review of key issues and 
strategies in a critical yet constructive manner.

The Board of Directors consists of three Indonesians, three 
Singaporeans, two Mauritians, and a Filipino. They have been 
elected to the Board based on their diverse skill sets and professional 
expertise across various industries. 

In accordance with the Code of Corporate Governance 2012, the 
Board has established the Nominating, Remuneration and Audit 
Committees; each with their respective written terms of reference, 
and headed by one of the independent directors. The Board is 
responsible for the governance of risk by ensuring that Management 
maintains a sound system of risk management and internal controls.

CORRUPTION AND IMPROPER PAYMENTS
We do not tolerate any instances of payments and corruption in 
our Company. The spirit of integrity, which is an integral part of our 
Shared Values, is embraced by all our staff, from management to 
plantation workers on the ground. Any employee found to have 
engaged in improper payments or corruption will be severely dealt 
with by the Company and to the full extent of the law.
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ABOUT GAR

RELATIONS WITH SHAREHOLDERS
We are committed to providing easy and transparent access 
to all the data investors need to assess the Company and its 
performance. Currently, we have approximately 20 analysts who 
cover the Company. 

The resolutions passed at the 2014 Annual Meeting held on  
25 April 2014 can be found online at http://www.goldenagri.com.
sg/ir_members_meeting.php.

RELATIONS WITH GOVERNMENT
The development of our business is intimately connected with 
the development of Indonesia. Our growth is directly aligned 
with the national strategy for the development of the country’s 
natural resources and industry, and we believe our Company 
makes a direct and positive contribution to the development of 
Indonesia. Consequently, we are committed to working closely 
with the government, and are guided by its development policies 
and all national laws relevant to our business, both upstream and 
downstream.

With regard to our plantation development, the Government of 
Indonesia, together with the Indonesian Chamber of Commerce and 
Industry (“KADIN”), has mapped out its vision to “Feed Indonesia - 
Feed the World”, to ensure that Indonesia becomes self-suf!cient 
in strategic food supplies and a major food supplier to the world 
by 2030. As a major player in the agribusiness and food sectors 
in Indonesia, we play an active role in leading and shaping the 
agenda and working within the government’s framework of policies 
and laws. 

To boost the productivity of one million independent oil palm 
smallholders in Indonesia, the Indonesian Chamber of Commerce 
and Industry (“KADIN”) initiated an innovative !nancing scheme. 
KADIN is con!dent that the scheme will help to increase their 
annual oil yield from the current two to three tonnes per hectare 
to !ve to six tonnes per hectare; and avoid opening one million 
hectares of additional land for oil palm development.

In September 2013, we secured the commitment of about 400 
independent farmers to be part of a pilot project to replant their oil 
palm plantations, covering 250 hectares of land in Riau. We have 
pledged to support their development by supplying them with 
high-yielding seeds and good quality fertilisers as well as ensuring 
knowledge transfer and capacity building through agronomical 
support once the scheme is formally endorsed by the Government 
of Indonesia.

GAR also plays an active role in Partnership for Indonesia 
Sustainable Agriculture (“PISAgro”), a new vision for agriculture 
launched by the Indonesian government during the World Economic 
Forum in June 2011 to address Indonesia’s food, climate change 
and poverty challenges. PISAgro is targeting a 20% increase in 
agriculture output, a 20% improvement in smallholders’ income 
or yield and a 20% reduction in carbon emissions by 2020. Our 
Chairman and CEO, Franky O. Widjaja, is leading the initiative as 
a co-Chairman of PISAgro. 

As a good corporate citizen, we maintain good relationships with 
government institutions in a professional way. GAR also complies 
with all relevant prevailing laws and regulations in Indonesia. In 
2013, we did not incur any signi!cant !nes or sanctions as a result 
of non-compliance with any laws and regulations or concerning 
the provision and use of products and services.

We recognise that the Government of Indonesia plays a critical 
role in adopting new regulations and enacting relevant legislation 
to enable the transformation of the palm oil industry. Therefore, we 
have actively engaged related ministries in Indonesia in developing 
solutions towards sustainable palm oil production.

RELATIONS WITH INDUSTRY, TRADE ASSOCIATIONS AND 
INTERNATIONAL ORGANISATIONS
We actively seek to engage with industry, trade and international 
organisations. This is shown in our participation through our 
subsidiary, SMART, and our Management in KADIN, The Indonesian 
Palm Oil Board (“IPOB”), The Indonesian Palm Oil Association 
(“GAPKI”), The Indonesian Edible Oil Industry Association (“AIMMI”), 
The Indonesian Food and Beverage Entrepreneurs Association 
(“GAPMMI”), The Employers’ Association of Indonesia (“APINDO”) 
and The Indonesian Palm Oil Community (“MAKSI”).
 
Our Chairman and CEO, Franky O. Widjaja, is the Vice Chairman 
of KADIN for the agribusiness and food sector, a secretary to the 
Advisory Council of APINDO and a member of the Advisory Board 
of GAPKI and GAPMMI.
 
INTERNATIONAL STAKEHOLDERS AND STANDARDS
As a company with a growing international customer and consumer 
base, we are also committed to a number of international standards, 
such as those set by ISO, that help improve our business in all 
aspects of quality and sustainability. In social and environmental 
matters, we are committed to adhering to the standards of four 
global and regional organisations:

Indonesia Sustainable Palm Oil System (“ISPO”)
In March 2011, the Ministry of Agriculture of Indonesia launched 
ISPO, which aims to support the commitment of the country in 
reducing greenhouse gas emissions, to raise awareness of the 
importance of sustainable palm oil production and to accelerate the 
implementation of a sustainable production system and certi!cation, 
as well as to enhance the competitiveness of Indonesian palm oil 
in the world market.

GAR is supportive of ISPO and is working towards ISPO certi!cation. 
Our subsidiaries, SMART and PT Ivo Mas Tunggal (“IMT”) took part 
in ISPO !eld trials in early 2011 to provide feedback and input on 
the implementation of ISPO standards.

As of 30 June 2014, 35,789 hectares of plantations and three 
mills in Riau and North Sumatra have received ISPO certi!cation.
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Roundtable on Sustainable Palm Oil (“RSPO”)
GAR and its subsidiaries support the RSPO and are committed to 
adhering to RSPO Principles and Criteria. GAR has progressed in its 
RSPO certi!cation plans. As of 30 June 2014, 218,582 hectares of 
plantations (including smallholder plantations of 49,909 hectares), 
19 mills, three kernel crushing plants, two re!neries and one bulking 
station have received RSPO certi!cation. This brings GAR closer to 
our overall target of obtaining RSPO certi!cation for all our existing 
433,200 hectares of oil palm plantations and 41 mills (as at June 
2010) by December 2015. This includes about 89,000 hectares of 
plasma scheme plantations involving about 45,000 smallholders. 
Palm oil operations established after 30 June 2010 will be part of 
a separate timebound plan. To optimise our certi!cation efforts, 
we are deploying a scorecard system in collaboration with The 
Forest Trust (“TFT”).

The Company’s RSPO certi!cation team is guided by a steering 
committee chaired by Daud Dharsono, President Director of SMART. 

International Sustainability and Carbon Certi!cation (“ISCC”)
The objective of ISCC is the establishment of an internationally 
oriented, practical and transparent system for the certi!cation of 
biomass and bioenergy. ISCC is oriented towards reduction of 
greenhouse gas emissions, sustainable use of land, protection of 
natural biospheres and social sustainability. 

As of 30 June 2014, 266,843 hectares of our plantations (including 
59,628 hectares of plasma scheme plantations), 28 mills, three 
kernel crushing plants, three re!neries, and 12 bulking stations 
have obtained ISCC certi!cation.

United Nations Global Compact (“UNGC”)
The UNGC is the world’s largest voluntary corporate social 
responsibility initiative and as a signatory member through our 
subsidiary, SMART, we support the ten core principles covering 
human rights, labour standards and anti-corruption. This applies 
to our owned and operated businesses and those of key suppliers.

AWARDS
The following is the list of awards received by SMART, GAR’s main 
subsidiary in Indonesia in 2013:

#  SMART received the Primaniyarta award, an Indonesia Export 
Award from the Ministry of Trade of Indonesia for being a Global 
Brand Creator.

#  The Ministry of Agriculture of Indonesia presented SMART 
with the Agriculture Innovation Award 2013 in recognition 
of our innovations in increasing oil palm yield through seed 
development and advanced plantation management.

#  In recognition of our Sekolah SMART programme, we were 
runner-up in the education category of the Indonesia Millennium 
Development Goals (“MDG”) Awards 2012 by The Of!ce of 
The President’s Special Envoy for MDG.

#  In recognition of our programme with Orangutan Foundation 
International (“OFI”) for supporting the protection of orangutans, 
SMART was named a Biodiversity Conservationist at the 
Indonesia Green Awards 2013 presented by The La To! School 
of CSR.

#  Fortune Indonesia magazine named SMART one of the 20 
Most Admired Companies in Indonesia in 2013. SMART was 
placed second in the Agricultural Industry category.

 
#  Our prominent cooking oil and margarine brand in Indonesia, 

Filma, was recognised as:

Standard 2013)” in the Cooking Oil and Margarine category, 
based on a survey by PT MARS Indonesia;

Customer Satisfaction Standard 2013)” in the Cooking Oil 
and Margarine category, based on a survey by PT MARS 
Indonesia; and

Margarine category for the second year running, based 
on a survey by SWA magazine, a well-known business 
magazine in Indonesia. 

 
MANAGING SUSTAINABILITY
Our mission and values commit us to being the leader in sustainable 
palm oil production by adopting the best industry practices and 
standards, managing the environment responsibly, and empowering 
the communities where we operate, while maximising long-term 
shareholder value.

Our sustainability strategy focuses on engaging stakeholders 
proactively, implementing the best practices holistically (covering 
the environment, community, marketplace and workplace), 
benchmarking against industry standards, and reporting our 
progress in a timely and open manner.

In 2010, GAR appointed its own Managing Director of 
Communications and Sustainability to foster better relationships 
across a broad stakeholder group and improve the integration of 
sustainability work across the whole of the business. The Managing 
Director reports to GAR’s Executive Director and CFO, Rafael Buhay 
Concepcion, Jr. The internal management of sustainability at GAR 
is an integrated system that ultimately reports to the Chairman and 
CEO of the Company through the President Director of SMART. 
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Chart 2.15 also shows the role played by the Sustainability Division 
of SMART in bringing together the different components of a well-
rounded sustainability strategy.

In 2013, our strategic focus has been collaborating with multiple 
stakeholders to !nd solutions for the production of sustainable palm 
oil. We also continued to work with the RSPO to ensure that all our 
current practices are in line with its existing standards and that all 
our palm oil operations (as of 30 June 2010) will be fully certi!ed to 
its standards by 2015 (see the “Stakeholder Engagement” chapter). 
The key developments in 2013 and early 2014 include:

1.  the publication of a six-month progress report on the High 
Carbon Stock (“HCS”) forest conservation pilot project in West 
Kalimantan, Indonesia.

2.  the implementation of processes to ensure that the palm oil 
for both our upstream and downstream operations is in line 
with our FCP; and

3.  the publication of our progress report on the implementation 
of our Yield Improvement Policy (“YIP”).

In line with our FCP and to ensure that our palm oil operations have 
no deforestation footprint, we have taken the lead to investigate 
and promote the adoption of HCS concept across the palm oil 
industry. On 13 March 2013, together with SMART, we announced 
the implementation of an HCS forest conservation pilot project in 
PT Kartika Prima Cipta, West Kalimantan, Indonesia. During the 
pilot, we reached out to relevant stakeholders from the community, 
Indonesian government, civil society organisations and industry, 
with the objective of establishing a framework for successful HCS 
conservation by the palm oil industry. 

In October 2013, SMART and GAR published a six-month progress 
report of the pilot. We have implemented the pilot for 12 months 
and expect to publish a full report on the pilot in the second half 
of 2014.
 
GAR is committed to “no deforestation” palm oil in our entire supply 
chain. We are implementing processes to ensure that the palm oil 
for both our upstream and downstream operations is in line with our 
FCP. We take a pragmatic approach towards the growing market 
demand for traceable, deforestation-free palm oil, and are taking 
steps to achieve traceability that makes business sense. It has to 
be practical and commercially viable. 

For policies like the FCP to succeed, we recognise that we need 
the buy-in from multiple stakeholders – communities to value and 
protect HCS land; governments to implement policies that enable 
HCS forest conservation; and industry players to adopt a similar 
forest conservation policy. We believe that collaboration is the best 
way to !nd solutions for sustainable palm oil production.

On 23 July 2014, GAR published our progress report on the 
implementation of our YIP that applies to GAR’s total cultivated 
area including all smallholdings. The YIP leverages technology 
and innovation to increase crude palm oil (“CPO”) yield in order to 
improve the livelihoods of smallholders and to reduce the pressure 
to open new land. Under the policy, the Company aims to achieve 
by 2015 an average CPO yield of 5.8 tonnes per hectare from 
oil palm trees in the prime age of seven to 18 years. This is a 12 
percent increase from the 2010 level.

These key developments are discussed in the chapters on 
“Stakeholder Engagement” and “Managing Sustainability in Our 
Plantations”. They are an important part of this report, which seeks 
to show how they came about, and the impact they will have.
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Chart 2.15 The structure of sustainability management at GAR
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