
STAKEHOLDER 
ENGAGEMENT

As one of the largest integrated palm oil plantation companies in 
the world, we ensure that we continually deliver shareholder value, 
meet the demand for responsibly produced and quality palm oil, 
create employment opportunities and drive economic and social 
developments wherever we operate.

We believe that multi-stakeholder collaboration is the best way to 
achieve solutions for sustainable palm oil production. To succeed, 
GAR cannot act alone.

As a leader in the industry, we act as a catalyst by equipping, 
connecting and mobilising our employees, customers, civil society 
organisations, investors, the Government of Indonesia, local and 
indigenous communities, our peers and other stakeholders in the 
palm oil industry.

A HOLISTIC APPROACH TOWARDS SUSTAINABILITY
Our sustainability strategy focuses on implementing best practices 
holistically, covering the environment, community, marketplace and 
workplace, as well as benchmarking against industry standards.

GAR’s Forest Conservation Policy (“FCP”), Social and Community 
Engagement Policy (“SCEP”) and Yield Improvement Policy (“YIP”) 
set the framework for our approach to sustainable development.

Our FCP focuses on: no development in high carbon stock (“HCS”) 
forests, high conservation value (“HCV”) areas and peat lands; free, 
prior and informed consent from indigenous and local communities; 
and compliance with all relevant laws and internationally accepted 
certi!cation principles and criteria.

Building on the FCP are our SCEP and YIP. The SCEP ensures that 
our palm oil operations improve the lives of the communities they 
impact while the YIP leverages technology and innovation to increase 
crude palm oil (“CPO”) yield, in order to improve the livelihoods of 
smallholders and reduce the pressure to open new land.

Advancing forest conservation
On 13 March 2013, together with SMART, we announced  
the implementation of an HCS forest conservation pilot project in 
PT Kartika Prima Cipta (“PT KPC”), West Kalimantan, Indonesia. 
The purpose of the pilot is to establish a framework for successful 
HCS conservation by the broader palm oil industry.

During the pilot, GAR and SMART in collaboration with The Forest 
Trust (“TFT”) and Greenpeace (together the “Team”) continued 
to engage with the Government of Indonesia, civil society 
organisations, local and indigenous communities, key growers and 
other stakeholders in the Indonesian palm oil industry to address 
the following key success factors:

ful!l their plasma commitments to smallholders by compensating 
them for not being able to plant on HCS land. In addition to 
a compensation plan for HCS land, there would need to be a 
plan for the community to be involved in protecting HCS land.

would take an active role in formulating policies to further 
promote HCS conservation. These would include amending 
the policy on abandoned land and implementing a land swap 
policy to facilitate the exchange of HCS land for alternative 
planting sites. The government would also map no-go HCS 
zones to indicate land on which there is to be a moratorium 
on clearing and planting.

HCS forest conservation strategy and implement their respective 
pilot projects before GAR rolls out the next phase of its HCS 
forest conservation. In addition, industry bodies such as the 
Indonesia Palm Oil Association (“GAPKI”) would adopt an HCS 
conservation policy.

In October 2013, SMART and GAR published a six-month progress 
report of the pilot. The report noted the importance of robust 
HCV assessments and participatory processes with the community 
(through free, prior and informed consent (“FPIC”) and land use 
planning) if we are to fully implement the FCP component of a 
“no deforestation” footprint. To ensure that HCVs have been fully 
captured, several HCV assessments are being revised and updated.

During the !nal phase of the pilot, there was outreach to relevant 
experts to peer review and !nalise the HCS forest patch selection 
decision tree. We also ensured that:

socialise HCS conservation and to roll out a participatory mapping 
exercise which will cover non-forest timber products as well.

GAR actively engages with key stakeholders such as the Government of Indonesia, civil society organisations, local and indigenous communities, key growers and other stakeholders in the 
Indonesian palm oil industry.
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address the challenges posed by the Abandoned Land Policy 
and opportunities offered by land swap.

bene!ts of implementing HCS conservation in their operations. 
This is being done through face-to-face meetings and industry 
forums like the inaugural Tropical Forest Alliance 2020 workshop 
held in Jakarta in June 2013.

We have also approached local NGOs to collaborate with us in 
community engagement. In July 2013, Forest Peoples Programme 
(“FPP”) and its local partners conducted a survey with a cross-
section of the communities in the pilot site, and submitted an 
interim report summarising the testimonies collected. GAR and 
SMART have had meetings with FPP and have been discussing 
the situation at PT KPC since early July 2013. Their additional 
!ndings have assisted our own full !eld audit of PT KPC, conducted 
in partnership with TFT. We are currently implementing an action 
plan to address the issues identi!ed.

We have implemented the pilot for 12 months. We expect to publish 
a full report on the pilot in the second half of 2014. 

As part of our commitment to report our progress in an open  
and transparent manner, we launched the GAR Sustainability 
Dashboard on 28 May 2014. This is an online reporting system that 
tracks the progress of our FCP and sustainability developments. To 
access the information, stakeholders may submit a login request at  
http://goldenagri.com.sg/sustainable_dashboard.php.
 
Empowering the community
We provide employment for about 175,000 people in Indonesia, 
of whom 47,000 are direct employees, 66,000 are smallholders 
and 62,000 are casual workers on plantations. As a leader in the 
industry, we embrace our role in ensuring the well-being of our 
employees and the communities where we operate.

Our SCEP guides and shapes the Company’s decisions in engaging 
with communities. We have been mobilising stakeholders such 
as local communities, our employees and government bodies 
while utilising our !nancial resources effectively. GAR and SMART 
have been actively driving a comprehensive range of community 
programmes including education, healthcare, building and providing 
public infrastructure, housing and facilities, giving !nancial aid to 
the needy and more.

Please see the “Social and Community Affairs” chapter for a more 
detailed report on our community initiatives.

WORKING WITH CERTIFICATION BODIES
Roundtable on Sustainable Palm Oil (“RSPO”)
We continued to work closely with the RSPO during the year. 
GAR currently co-chairs the Indonesian HCV Task Force, which 
was formed to explore means of effectively securing HCV areas 
in oil palm development areas in Indonesia, in line with the RSPO 
Principles and Criteria (“P&C”), as well as to explore options to 

reform local and national laws and procedures to secure HCV 
areas and accommodate the RSPO P&C.

GAR is also a member of the Dispute Settlement Facility Advisory 
Group, HCV Compensation Task Force and the Biodiversity and 
High Conservation Values Working Group.

We have progressed in our RSPO certi!cation plans. We have 
developed and implemented a scorecard system to optimise 
our RSPO certi!cation efforts. As an analytic management tool, 
it enables the Company to ef!ciently map progress across all 
estates and mills.

As of 30 June 2014, 218,582 hectares of plantations including 
smallholder plantations of 49,909 hectares, 19 mills, three kernel 
crushing plants, two re!neries, and one bulking station have 
received RSPO certi!cation.

This brings GAR closer to our overall target of obtaining RSPO 
certi!cation for all our existing 433,200 hectares of oil palm 
plantations and 41 mills (as at June 2010) by December 2015. 
This includes about 89,000 hectares of plasma scheme plantations 
involving about 45,000 smallholders. Palm oil operations established 
after 30 June 2010 will be part of a separate timebound plan.

On 28 February 2014, we received RSPO-RED certi!cation for 
one mill and its supply base (nucleus and plasma) in Kijang, Riau.

The RSPO-RED scheme has been designed as voluntary add-on to 
the RSPO standard and allows palm oil producers and processors 
under certain conditions to comply with requirements in the EU 
Directive 2009/28/EC on the promotion of the use of energy 
from renewable sources. This Directive speci!es sustainability 
requirements for biofuels and bioliquids in the European Union.

This milestone marks an extension of our commitment to RSPO 
certi!cation. With the RSPO-RED certi!cation, we now offer an 
alternative certi!ed palm oil for biofuel production.

Indonesian Sustainable Palm Oil System (“ISPO”)
GAR is also working towards ISPO certi!cation. ISPO is a policy by 
the Indonesian Ministry of Agriculture to improve the competitiveness 
of Indonesian palm oil in world markets and to meet Indonesia’s 
commitment to reduce greenhouse gas emissions and focus on 
environmental issues. 

As of 30 June 2014, we have received ISPO certi!cation for 35,789 
hectares of plantations and three mills in Riau and North Sumatra.

International Sustainability and Carbon Certi!cation (“ISCC”)
As of 30 June 2014, 266,843 hectares of our plantations (including 
59,628 hectares of plasma scheme plantations), 28 mills, 12 bulking 
stations, three kernel crushing plants, and three re!neries have 
obtained ISCC certi!cation.

The objective of the ISCC is the establishment of an internationally 
oriented, practical and transparent system for the certi!cation of 
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biomass and bioenergy. ISCC is oriented towards the reduction 
of greenhouse gas emissions, the sustainable use of land, the 
protection of natural biospheres and social sustainability.

STRENGTHENING CUSTOMER RELATIONSHIPS
GAR remains focused on engaging with our customers to ensure 
we deliver on our commitments. In keeping with our commitment 
to “no deforestation” palm oil in our entire supply chain, we are 
implementing processes to ensure that the palm oil for both our 
upstream and downstream operations complies with the FCP.

We take a pragmatic approach towards the growing market demand 
for traceable, deforestation-free palm oil. To this end, we are taking 
practical, commercially viable steps to achieve traceability that 
makes business sense. Ensuring traceability is more challenging in 
the downstream business, as compared to the upstream business 
where more than 90% of the fresh fruit bunches come from our own 
plantations. Multi-stakeholder collaboration will therefore be vital.

We will continue to engage constructively with leading palm oil 
players to share, learn and implement best practices for the 
upstream and downstream business.

To implement the FCP, we need buy-in from various stakeholders 
– communities to value and protect HCS land; government to 
implement policies that enable HCS forest conservation; and 
industry players to adopt a similar forest conservation policy.

SMART continues to be a member of the London-based Supplier 
Ethical Data Exchange (“SEDEX”), a database of socially responsible 
suppliers supported by a number of global multinationals as they 
seek contacts and information on suppliers based in developing 
countries that adhere to internationally recognised sustainability 
standards.

SHARING BEYOND THE INDUSTRY
GAR also reaches out to stakeholders such as investors, academia 
and those in the supply chain to enable a better understanding of 
our business and the industry.

We have presented our approach to sustainability at various forums 
involving customers, investors, supply chain personnel and NGOs. 
These events included the RSPO’s 11th Annual Roundtable Meeting 
and Center for International Forestry Research’s Forest Asia Summit 
2014 in Indonesia. We also participated in the 2013 PublicAffairs 
Asia Sharing Value Asia Forum and 23rd World Economic Forum 
on East Asia in Singapore and the Philippines respectively.

In November 2013, SMART, in collaboration with James Cook 
University (Australia) and the Palm Indicator Network, organised 
a two-day workshop titled ‘Sustainable Management of Soil in Oil 
Palm Plantings’. The workshop aimed to improve the management 
of soil in oil palm agro-ecosystems and strengthen the network of 
scientists who are working on sustainable soil management within 
the palm oil industry. 

Such sharing opportunities allow us to highlight the important role 
of sustainable palm oil in food security and economic development. 
We are con!dent that sustainable palm oil will !nd increasing 
support in the marketplace, if these stakeholders, in making their 
choices as consumers, customers and investors, show their support 
for sustainably produced palm oil products or companies. This in 
turn will validate our efforts and motivate more palm oil producers 
to operate more responsibly.

ICOPE 2014
With the theme: “Oil Palm Cultivation, Becoming a Model for 
Tomorrow’s Sustainable Agriculture”, the 4th International 
Conference on Oil Palm and Environment (“ICOPE”) returned to 
Bali, Indonesia from 12 to 14 February 2014. 

Jointly organised by SMART together with the Centre de cooperation 
Internationale en Recherche Argonomoque pour le Développment 
(“CIRAD”), France, and the World Wildlife Fund (“WWF”) Indonesia, 
the biennial ICOPE is recognised as an important event for the 
global development and promotion of sustainable palm oil.

ICOPE 2014 continued to focus on environmental issues, share 
experiences as well as identify solutions and resources for the bene!t 
of the environment and the palm oil industry. Recommendations 
to ensure deforestation-free palm oil, reduce greenhouse gas 
emissions and biodiversity loss as well as improve the productivity of 
smallholders were deliberated during this international conference.

Three Indonesian Ministers – namely the Minister of Agriculture, 
the Minister of Forestry and the Minister of the Environment –
of!ciated the opening of the three-day event that gathered about 
450 participants consisting of experts, NGOs, policy makers, 
bankers, researchers, academics and oil palm companies from 
Asia, Africa, Europe and South America. During the event, they 
discussed and shared experiences to enable the development of 
more productive and environmentally friendly palm oil. 

Some of the key takeaways from the conference included:

agriculture;

of riparian areas as well as the size and shape of conservation 
patches and their effects;

intensi!cation of the palm oil agro-system to further improve 
yield, oil quality, resistance to diseases and adaptation to climate 
change amongst others; and

certi!cation schemes to enable farmers and growers to focus on 
the implementation of best practices and maximise resources.
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