
SOCIAL AND 
COMMUNITY AFFAIRS

GAR !rmly believes that the cultivation of oil palm is an effective way 
to create jobs and alleviate poverty, and hence has the potential 
to empower people to secure a better livelihood for themselves 
and future generations. 

At the same time, the establishment of plantations can create 
major changes for local communities and indigenous people. In the 
development of palm oil plantations, GAR respects the customary 
rights of the local and indigenous communities to their land and 
commits to ensuring free, prior and informed consent from these 
communities before commencing any operations. 

We provide employment for about 175,000 people in Indonesia, 
of whom 47,000 are direct employees, 62,000 are casual workers 
on plantations and 66,000 are smallholders. We recognise that 
wherever we operate, the acceptance and support of the local 
communities is central to our sustainable growth. Our Social 
and Community Engagement Policy (“SCEP”) guides us in our 
engagement with communities, to ensure that our palm oil 
operations improve the lives of the communities that they impact.

ADVANCING WITH SOCIAL AND COMMUNITY ENGAGEMENT
Following the launch of our SCEP in November 2011, we continue 
to work with The Forest Trust (“TFT”) in implementing the policy on 
the ground. Together with TFT, we continue to improve guidelines 
and build capacity in areas such as mediation, con"ict management 
and participatory planning to facilitate the successful implementation 
of the SCEP. These initiatives are governed by the principles of 
the SCEP which include: 

and local communities;

international stakeholders;

workers; and

certi!cation principles and criteria.

We engage with stakeholders such as local communities and 
government bodies as we actively participate in and drive our 
comprehensive community programmes, which range from 
providing education and promoting small and micro enterprises 
to healthcare and disaster relief. Some of these programmes are 
carried out in collaboration with the Eka Tjipta Foundation (“ETF”), 
a non-pro!t social organisation founded by the family of Eka Tjipta 
Widjaja in 2006 and the Tzu Chi Foundation in Indonesia (af!liated 
with the non-denominational global Tzu Chi organisation established 
in Taiwan).

For community-related social programmes, we are guided by a 
strategy that re"ects our corporate objectives and the expectations 
of our communities, employees and other key stakeholders. It 
supports and links to the SCEP, providing a framework that allows 
us to better manage performance and report on our social and 
economic impacts. With this strategy, we seek to make a positive 
difference through healthcare, education, social and economic 
empowerment and infrastructure development programmes. 

check-up as part of our community programmes.
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Grievance handling
We are committed to promoting the growth and use of sustainable 
palm oil through cooperation within the supply chain and maintaining 
open dialogue with stakeholders. 

Each business unit is empowered to facilitate a transparent and 
open dialogue with our stakeholders. All grievances are registered 
in the business unit and we endeavour to respond to all grievances 
raised in any of our business units with an amicable solution as 
soon as possible. If an amicable solution cannot be reached, the 
grievance is escalated to our Head Of!ce in Jakarta. After the 
complaint is lodged, a grievance committee comprising senior 
executives determines the severity of the grievance and the best 
way to resolve it.

A grievance review is held monthly to identify the root causes of 
grievances raised during this period and determine whether they 
can be resolved by implementing new policies. For example, if 
there are repeated complaints regarding speeding vehicles in an 
area, a solution would be to implement speed limits or educate the 
drivers in the area on the dangers of speeding. Regular reviews 
also help to de!ne the key stakeholders and tailor our operations 
to better suit their needs.

Con!ict resolution
In line with our SCEP, we commit to actively promoting and 
supporting the responsible and peaceful resolution of any con"icts 
involving the plantations that GAR owns, manages or invests in 
regardless of the stake. We believe in working with the relevant 
stakeholders to ensure that con"icts are resolved through a process 
that is agreed upon by all appropriate parties.

Together with TFT, we continue to improve guidelines and build 
capacity in areas such as mediation, con"ict management and 
participatory planning to facilitate the successful implementation 
of the SCEP. 

Stakeholder engagement will remain crucial in formulating and 
facilitating our implementation of the SCEP on the ground. Through 
continual dialogue with our key stakeholders including members 
of the community, employees, local government and NGOs, we 
seek to !nd solutions in an open and responsible manner.

Ensuring free, prior and informed consent from communities
GAR is mindful of the customary, legal and RSPO obligations that 
need to be met as we continue to expand our plantation business. 
When we make an offer for any land belonging to the community 
members, we ensure that there is FPIC from these members and 
we comply with local requirements and the Indonesian laws. We 
respect the rights of the communities and their choice. No one is 
forced to relinquish their land to us.

When the company is granted a location permit (Ijin Lokasi) for a 
concession, we ensure that socialisation is conducted before any 
new palm oil development commences. The socialisation usually 
consists of informing the communities of the licenses, government 
and company policies regarding land compensation, development 
plans, land valuation approach, process of verifying land ownership 
and requirement for proof of ownership, and procedures for land 
measurements and compensation.

After the socialisation, we ensure that the communities have 
understood and accept what the company has communicated, 
explained and offered during our socialisation. When the necessary 
due diligence is completed, compensation will be made to those 
who have accepted the offer. All land transfers are documented 
and witnessed by members of the local government. 

We are continually reviewing and strengthening our processes 
in grievance handling, con"ict resolution and ensuring FPIC  
from communities.
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In this section, we report on two cases involving our operations 
in Indonesia and one case involving Golden Veroleum (Liberia) 
Inc (“GVL”) that is incorporated in Liberia. GVL is a subsidiary 
of The Verdant Fund LP (“Verdant”), a private equity fund, and 
is independently operated and managed through the fund’s 
general partner. GAR is Verdant’s lead investor.

1. Addressing land tenure con!ict in Biru Maju 
The company, supported by TFT and local NGO Lingkar 
Komunitas Sawit Indonesia (“LINKS”) continues to work on 
resolving a land tenure con"ict between GAR subsidiary  
PT Buana Artha Sejahtera (“BAS”) and the communities of 
Biru Maju village (“Biru Maju”).

 
As reported in our Sustainability Report 2012, a Task 
Force comprising members from SMART, TFT and LINKS 
conducted a mapping exercise to assess the situation on 
the ground and the interests of the parties concerned from 
March to April 2013. The Task Force met and engaged with 
key stakeholders during the mapping exercise, including 
the staff of BAS; the leaders and communities of Biru Maju; 
NGOs in Central Kalimantan; representatives from the District 
Manpower and Transmigration Of!ce; the District Forestry 
Of!ce; and other stakeholders.
 
In September 2013, the Task Force reported its assessment 
of the situation in Biru Maju and proposed con"ict resolution 
recommendations.

 
 Land tenure conflict

A group of the community led by the village head of Biru 
Maju has claimed that part of BAS concession overlaps with 
an Area Penggunaan Lain (“APL”) or Other Uses Area which 
is designated for transmigration purposes. To address the 
issue, the Task Force initially developed terms of reference 
to resolve the matter at the community level. However, as 
this is also of legal concern, the matter was raised to the 
authorities.

In May 2014, the Company received a letter from the 
Governor, stating that the APL area in dispute could be 
developed by BAS for oil palm plantation. The Dispute 
Settlement Facility (“DSF”) of the Roundtable on Sustainable 
Palm Oil (“RSPO”) is now starting to facilitate the con"ict 
resolution. The DSF met with SMART and TFT on 27 June 
2014, and planned to meet the village head and a local 
NGO to better understand the perspectives of the various 
key stakeholders so as to progress with resolution.
 
Together with TFT and LINKS, the Company will continue 
to review the case and engage with the key stakeholders  
including RSPO.

 

 Plasma development programme
One of the recommendations by the Task Force was for BAS 
to partner Biru Maju on a plasma development programme.
 
In February 2014, socialisation on plasma development was 
conducted in Biru Maju. Adhering to the principles of FPIC, 
the Company explained the mechanisms, requirements of 
future land development and the approaches to implementing 
plasma development.
 
Some of the communities expressed keen interest in the 
plasma development programme and conducting land 
measurements through a cooperative, Koperasi Bangkit 
Bersama. The Company will continue with socialisation to 
ensure that the communities fully understand the plasma 
scheme so that their interests are properly and fairly 
accommodated. The Task Force will also continue to engage 
with the relevant stakeholders including the communities, 
village leaders and government for an amicable resolution 
to the con"ict.

2. Ensuring mutual cooperation and goodwill in Jambi 
As reported in our previous sustainability reports, we have 
been collaborating with TFT on a peaceful resolution of a 
case in the village of Karang Mendapo (“Karmen”), Jambi. 
The case involves SMART subsidiary PT Kresna Duta 
Agroindo (“KDA”), which, in partnership with the Koperasi 
Tiga Serumpun (“KTS”), manages plasma plantations 
of farmers of eight villages under the cooperative credit 
scheme, Koperasi Kredit Primer Anggota (“KKPA”).

Central to this dispute are land and estate management 
issues. Under the KKPA, smallholders in the KTS cooperative 
entrusted their land to KDA, which manages the plantations. 
A bank loan was granted to KTS with KDA as guarantor 
as per national banking regulations. As part of the plasma 
partnership, KTS is contractually obliged to sell the fresh 
fruit bunches (“FFB”) harvested to KDA. The proceeds of 
the sales would then be used to repay the loan and interest.

In September 2008, a group of villagers from Karmen 
began to manage the disputed plantations in Karmen and 
Batu Ampar, a neighbouring village. The group sold the 
FFB harvested to other mills instead of KDA. As a result, 
loan and interest payments from the disputed areas was 
discontinued. Meanwhile, KDA, being the guarantor of 
the credit facility, continued to service the bank loan and 
interest. The con"ict escalated in January 2011 when a 
clash between the group of villagers from Karmen and the 
local police resulted in injuries.

MULTI-STAKEHOLDER APPROACH TO RESOLVING DISPUTES
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To resolve the con"ict amicably, SMART engaged TFT to 
assist in mediation. Following a series of seminars and 
consultations facilitated by TFT to ensure a common 
understanding between the parties, the Karmen leadership, 
KTS and KDA signed a resolution on 14 October 2011 with 
an action plan for mutual cooperation. The 12 points of the 
agreement included a commitment that all FFB harvested in 
Karmen would be delivered to KDA, and that a proportion 
of the revenue received would be used to repay the loan 
and interest.

The various parties were working on implementing the 
agreed action plan until 19 February 2013, when Karmen 
stopped delivering FFB to KDA. The bank loan repayment 
came to a halt as a result. 

On 3 April 2013, TFT gathered the key parties concerned 
to review the implementation of the resolution and action 
plan that was signed on 14 October 2011. The meeting 
was attended by representatives from SMART, KDA, KTS, 
the Village Representative Board (Badan Perwakilan Desa 
or “BPD”) and leaders of Karmen, leaders of Batu Ampar 
village and local NGOs. Unfortunately, the village head of 
Karmen did not attend the meeting. The meeting concluded 
with a commitment expressed by each party to keep the 
engagement process going and resolve any issues that 
could hinder the process.The BPD of Karmen pledged to 
undertake a more active role and responsibility in resolving 
the matter, involving the villagers, village government as 
well as the informal leaders and government of Sarolangun. 
Leaders of Batu Ampar would accelerate the review of the 
determination of village boundaries with Karmen, their bank 
loan repayment, and oil palm plantation management with 
KDA and KTS.

In May 2013, !eld veri!cations of the village boundary 
between Karmen and Batu Ampar were completed with 
support from TFT. After several meetings and discussions, 
the District Head or “Bupati” of Sarolangun made the 
boundary of!cial, recording it in an of!cial letter. TFT 
subsequently arranged a meeting involving leaders from 
Karmen and Batu Ampar to discuss the implementation of 
the boundary as stated in the letter.

The BPD has resumed bank loan repayments and negotiated 
to deduct a proportion of the gross revenue from FFB sales 
from Karmen to offset production costs since October 2013.
 
To progress with the 12-point agreement that was signed in 
October 2011, TFT gathered key stakeholders from SMART, 
KDA, KTS, BPD, Karmen, Batu Ampar, four local NGOs, 
RSPO and the Sub-District Head or “Camat” of Pauh in 
May 2014. It was agreed at the meeting that the BPD will 

set up an institution to manage plasma plantations for the 
communities in Karmen and ensure continual and, eventually, 
full delivery of FFB to KDA as committed in the plasma 
partnership with KTS and KDA. There was a consensus 
to improve cooperation, communication and transparency 
amongst the various parties. For instance, the BPD and 
the new institution to be established would have access 
to information relating to production, FFB delivery volumes 
and loan payments. 

Continual engagement is ongoing to resolve the disputes and 
implement actions including those for the village boundary 
which the Bupati has made of!cial.

3. GVL addresses community issues responsibly 
In October 2012, a case was lodged with the RSPO 
against GVL for non-compliance with RSPO New Planting 
Procedures and RSPO Principles and Criteria relating to 
land preparation and community engagement in Liberia. 
The complaint was !led by an NGO, the Green Advocates 
(“GA”), on behalf of the communities in Greenville, Butaw 
and Kpanyan districts of Sinoe County.

To resolve the matter responsibly, GVL engaged TFT to 
conduct a multi-stakeholder assessment of its community 
engagement process which took place in January 2013 
involving communities in Sinoe County, GA, the Ministry 
of Agriculture and the United Nations Mission in Liberia 
(“UNML”) amongst others. The terms of reference of the 
assessment were agreed between GVL, Forest Peoples 
Programme (“FPP”) and TFT. 

GVL made public TFT’s independent assessment report 
on 16 March 2013. The main !ndings concluded that the 
communities wish GVL to develop land but that GVL needs 
to further strengthen its FPIC process and better align its 
operations and social focus.

Ful!lling its obligations as an RSPO member, GVL has been 
complying with the RSPO New Planting Procedures since 
4 February 2013.

Being mindful of the interests of the communities and fully 
committed to implementing a robust FPIC process, GVL 
engaged in consultations with the communities in Butaw in 
April 2013, to develop a joint roadmap for implementation 
of the TFT recommendations, and also to strengthen GVL’s 
standard operating procedures. 

MULTI-STAKEHOLDER APPROACH TO RESOLVING DISPUTES (CONTINUED)
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MULTI-STAKEHOLDER APPROACH TO RESOLVING DISPUTES (CONTINUED)

As of June 2013, GVL had concluded repairs and 
upgrades to the burial sites and water bodies that were 
raised in speci!c grievances as well as those mentioned 
in the TFT assessment report. GVL also restructured its 
social and environmental team, and is ensuring that the  
environmental and social departments are actively involved 
in its decision making. 

Further working sessions with communities and their advisors 
in Butaw in August 2013 yielded updated versions of the 
roadmap and standard operating procedures, which have 
since been implemented in the !eld. These roadmaps and 
procedures continue to be under joint review with key 
stakeholders and are available on the GVL website for more 
transparency. Up to June 2014, GVL has engaged in ongoing 
monthly meetings with the Butaw community representatives 
in Sinoe to monitor progress and to resolve any remaining 
open grievances listed in the TFT report. GVL is currently 
awaiting internal resolution by the community on some items. 

To facilitate a clearer community understanding of GVL’s 
work to develop Liberia’s oil palm industry successfully 
and sustainably, GVL published a guide for communities 
titled, “Important things to know”, in August 2013. The 
guide covers frequently asked questions about GVL’s 
operations in the area, as well as the rights of communities 
and GVL employees. Subsequently, in September 2013, 
GVL published a document that explains the updated joint 
roadmap and standard operating procedures, as well as 
the principles behind the FPIC process.

GVL believes that con"icts are best resolved through direct 
engagement with communities. On 15 November 2013, 
GVL made a public statement to the communities in Butaw 
on its position and recommendations on amicable oil palm 
development in the district. The statement also encapsulates 
key elements of the joint roadmap that it has committed 
to. In January 2014, GVL underlined its commitment to the 
Forest Conservation Policy (“FCP”) and SCEP to protect 
forests and empower the communities.

 Responding to issues in Grand Kru and Tarjuowon
In October 2013, and in February 2014 two complaints were 
raised against GVL regarding areas in Grand Kru County and 
Tarjuowon, Sinoe County. The !rst was !led by Liberian sister 
NGOs, Social Entrepreneurs for Sustainable Development 
(“SESDev”) and the Sustainable Development Institute 
(“SDI”), and the second by some members of a Monrovia-
based community organisation, the Kulu United Development 
Association (“KUDA”). The main concerns of the complainants 
were in regard to the completeness of FPIC procedures at 
the time of public noti!cation of new plantings.

GVL has since responded to the various complainants 
and is awaiting further guidance from the RSPO, it being 
noted that according to the RSPO Detailed Process Flow 
for New Plantings Procedures, it is mandatory for the FPIC 
process to have started by the time of public noti!cation.  
The Environmental and Social Impact assessment (“ESIA”) 
and High Conservation Value assessments (“HCVA”) 
are required to be completed by that time. GVL had 
duly completed its ESIA and HCVA at the time of public 
noti!cation. In one complaint there were allegations of 
government of!cial intimidation by arrest in relation to GVL’s 
operations. GVL does not condone intimidation and indeed 
actively tries to ensure there is no intimidation in relation 
to its engagement processes. In its SCEP, GVL commits 
to “open negotiation processes, which are non-coercive 
and free from intimidation”. Its Employee Policy on Civic 
Activities asserts peaceful and respectful behavior, and GVL 
emphasises and expects similar behavior from all participants 
in civic matters and decision making, without intimidation, 
harassment, threats or violence. 

 Engaging with RSPO in Liberia
In June 2014, the RSPO visited GVL concessions in Liberia 
and attended a series of community meetings in some of 
the complainant areas in Butaw, Grand Kru and Tarjuowon 
for an independent fact !nding of the situation in the !eld. 
The meetings were also variously attended by NGOs, UNML 
and members of the Liberian Government. During the visit, 
the RSPO also conducted a brie!ng for NGOs to explain 
the various RSPO Principles and Criteria, requirements and 
processes for responsible palm oil development.

In the past 18 months, GVL has upgraded its FPIC processes 
with a view to continuous improvement. It engages closely 
and intensively with host communities, and has made public 
considerable data in an attempt to inform and engage NGOs 
on its progress. 

GVL will continue to strictly comply with all relevant 
regulations, procedures and processes, RSPO P&Cs, and 
its own FCP and SCEP. It will also continue to encourage 
direct engagement with communities and other stakeholders 
as an effective means of con"ict resolution.

A comprehensive set of GVL’s transparency documentation 
can be found at www.goldenveroleumliberia.com.
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EMPOWERING THE COMMUNITY
In 2013, we continued to engage with stakeholders such as local 
communities and government bodies as we provide !nancial 
assistance for community projects. We believe in the empowerment 
of surrounding communities and helping them grow in a harmonious 
and healthy environment. Hence, we have put in place a range of 
community development programmes for education, healthcare, 
social and economic empowerment, as well as supported cultural 
and religious activities. We also encourage our employees to join 
us in serving the community.

Educating the next generation
Education is a pillar of our community development programmes. 
We see it as a key to unlocking the potential of Indonesia and 
an effective way to break the poverty cycle that affects many 
Indonesians. Through our education programmes, we also support 
the Government of Indonesia’s human resource development efforts 
in building high quality human capital.

To date, we have helped to develop and support the establishment 
of 232 schools that employ 2,348 teachers and educate 37,487 
students, ranging from kindergarten to junior high. In support of 
the nine years of compulsory education required by the Indonesian 
Ministry of Education, we have ensured that each estate has facilities 
for kindergarten to sixth grade schooling and every region a junior 
high school that adequately meets the needs of our employees 
and the local communities.

Children of our employees and casual workers living in the estate 
receive free education from kindergarten to junior high school 
and heavily subsidised higher education. In the wider community, 
children living around our estates receive heavily subsidised 
education at all levels. To further encourage our employees and 
local communities to send their children to school, we provide free 
school bus services for all students.

In 2013, together with the Tzu Chi Foundation, we helped to 
provide more than 450 students in South Kalimantan and North 
Sumatra with school supplies consisting of bags, uniforms, shoes 
and stationery. We also provided books for around 700 elementary 
students in Central and South Kalimantan.

Sekolah SMART programme
Our investment in educating the young also includes free training 
and teaching materials for our teachers. SMART School or 
“Sekolah SMART”, our strategic collaboration with ETF, is a quality 
improvement programme for schools located in our plantations. 
Its main aim is to prepare these schools for the National Standard 
School Certi!cation from the Indonesian Ministry of Education. The 
programme also aims to establish schools that combine social 
conduct, ethics and academics to foster character development 
and care for the environment.

As of 2013, Sekolah SMART has been implemented in 30 
elementary schools and six junior high schools in Central and 
West Kalimantan. 

Sekolah SMART focuses on quality training for teachers, school 
management and community involvement. Participating teachers 
receive instructions on pedagogical approaches to school principal 
leadership and capacity building. The teachers are expected to 
develop innovative approaches to learning, in order to fully explore 
and develop the potential of every student.

To encourage holistic development beyond the classroom, two inter-
school events were organised in May and August 2013 for students 
in Central and West Kalimantan. Students from 19 elementary 
schools and six junior high schools gathered to compete in an 
academic and art competition as well as a mini-Olympics.

To enable a conducive learning environment, we have equipped 12 
SMART schools in Central and West Kalimantan with 560 sets of 
rattan tables and chairs that are handcrafted by local craftsmen. 
This is also in support of the initiative by the Ministry of Industry  
of Indonesia to promote the development of local small and medium 
sized enterprises. 

Rumah Pintar programme
Since mid-2011, GAR has been building Smart Houses or “Rumah 
Pintar” in some of our concessions in support of the programme 
initiated by Indonesia’s First Lady, Mrs. Ani Susilo Bambang 
Yudhoyono, the Chairperson of the Solidarity of the Wives of United 
Indonesia Cabinet (Solidaritas Istri Kabinet Indonesia Bersatu or 
“SIKIB”). Today, we operate 23 Rumah Pintar.
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The goal of Rumah Pintar is to empower children, mothers and 
other community members, in order to create educated and 
prosperous communities throughout Indonesia. Each Rumah Pintar 
is managed by two tutors and is designed as a community learning 
centre focusing on early childhood education, training of women in 
empowerment activities and nurturing of family health. Facilities in 
each Rumah Pintar include a library, a play room, and an arts and 
culture corner equipped with computers and multimedia stations.

The programmes for children in Rumah Pintar focus on arts, music 
and multimedia technology, while the women learn livelihood skills 
such as cooking and sewing. With their new skills, many women 
have independently opened their own tailor business and catering 
and home baking services.

In February 2014, women from four Rumah Pintar in Jambi, 
North Sumatra, and Central Kalimantan produced around 500 
environmentally friendly tote bags for the fourth International 
Conference on Oil Palm and Environment (“ICOPE”). Additionally, 
two children from Rumah Pintar in Jambi and Central Kalimantan 
won the second and third place in a drawing competition that was 
held alongside ICOPE. Such opportunities encourage communities 
to participate in Rumah Pintar. 

Scholarship programmes
In 2013, GAR funded four scholarship programmes and non-
programme scholarships with approximately Rp6.7 billion 
(US$643,000), bene!tting more than 700 students. 
 
SMART Diploma
We fund the SMART Diploma, a scholarship jointly administered 
with the Palm Oil Vocational Programme of Bogor Agricultural 
University, the leading agricultural university in Indonesia. The 
diploma equips students for employment in the growing oil palm 
industry and provides foundation skills for careers in agriculture. 
It is open to our employees as well as students who reside in the 
vicinity of our operations. Recipients are granted a full scholarship, 
including living expenses during the academic year. In 2013, a total 
of 59 students were awarded scholarships. Since its inception in 
2007, 517 students have been awarded the SMART Diploma. Of 
these, 387 have graduated. 

SMART Engineer
SMART Engineer was initiated in 2009, in collaboration with the 
Palm Oil Industrial Engineering Programme of the Institute of 
Agricultural STIPER Yogyakarta (“INSTIPER”). In 2013, 34 students 
were granted the scholarship. To date, 29 students have graduated 
from this programme and have been offered jobs in our mills.

Oil Palm Processing Technology Diploma Programme
Since 2011, we have been collaborating with Bandung Institute 
of Technology and Science on a scholarship scheme for the palm 
processing technology diploma programme. Upon graduation from 
the three-year programme, scholars are employed as mill assistants. 
As of 2013, there were a total of 51 scholars in the programme. 

Tjipta Pemuda Bangun Palma
The Tjipta Pemuda Bangun Palma scholarship for undergraduates 
was launched in 2010 in collaboration with ETF, INSTIPER and 
the University of Tadulako, Central Sulawesi. The scholarship is 
granted to qualifying high school graduates from East Indonesia 
to undertake a bachelor’s degree in agriculture, specialising in oil 
palm growing. Since its inception, 110 students have received 
funding for their education and living costs.

We also have an ongoing scholarship scheme with the Tzu Chi 
Foundation for needy students who perform well academically. 
Under this scheme, 292 students from elementary school to 
university level received funding for their school fees in 2013.

Healthcare 
Most of GAR’s operations are located in remote areas of Indonesia 
with limited infrastructure and accessibility, where there is less 
incentive for doctors to practise. 

We believe that access to basic medical care is a basic human 
right, and we have built healthcare facilities in most of our estates, 
staf!ng them with quali!ed medical professionals to serve our 
employees and their families. 

To date, we have established 145 clinics and mobilised 294 medical 
personnel to provide free and subsidised treatment for about 1,400 
patients a day or about half a million patients a year. More data on our 
healthcare facilities can be found in our “Labour Relations” chapter.

In addition, we regularly work with Tzu Chi Foundation to provide 
healthcare services in selected areas. These services are organised 
by our employee volunteers and funded by donations from our 
employees and the Company.

Our initiatives in 2013 included:

patients in Bangka, Belitung, Central Kalimantan, Jambi, 
Lampung, Riau and West Kalimantan;

lip, hernia, cataracts and tumours; 

3,700 participants in Central Kalimantan, East Kalimantan, 
Jambi, South Kalimantan and West Kalimantan. Topics included 
dental health, general health, family planning, breast-feeding 
and children’s health;

victims in Jambi, East Kalimantan and West Kalimantan; and

infants in East Kalimantan, Jakarta and West Kalimantan.
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Promoting small and micro enterprises
In addition to our employees, numerous people depend indirectly 
on our plantations for their livelihoods. GAR helps to develop 
microeconomies near our estates by using local transporters 
to move our products and engaging local contractors for land 
preparation, planting and other services that support our operations.

We also help empower oil palm smallholders under the plasma 
scheme, as well as village cooperatives (Koperasi Unit Desa or 
“KUD”) and oil palm smallholder cooperatives (Koperasi Petani 
Sawit or “KOPSA”).

ENGAGING OUR EMPLOYEES IN THE COMMUNITY
In addition to developing our people, we continue to engage and 
mobilise our staff for various causes. We also seek to meet the 
needs of our employees and the people living near our operations 
by:

bridges and places of worship such as mosques and churches;

ensure basic necessities are available at affordable prices;

sporting facilities; and

and religious events.

In 2013, we mobilised employees and tenants at our corporate 
headquarters in Jakarta and our of!ce in Surabaya to participate 
in regular blood donation drives for the Indonesian Red Cross. 
More than 1,100 people participated during the year.

Our employees are also encouraged to contribute funds regularly 
to the Tzu Chi Foundation. In 2013, more than 47,000 of our 
employees participated in the monthly donation programme. A 
dedicated team sees to the distribution of these donations to fund 
scholarships for underprivileged students and provide free medical 
services in remote areas for more than 28,000 people.

One of the participants at our blood donation drives for the Indonesian Red Cross.
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