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Founded in 1996, GAR has been listed on the Singapore
Exchange since 1999 with a market capitalisation of US$7.54
billion as at 31 December 2010. It has several subsidiaries,
including PT SMART Tbk ("SMART") which has been
developing and managing palm oil plantations in Indonesia
since the mid-1980s.
In Indonesia, GAR’s primary activities include cultivating and
harvesting of oil palm trees; processing of fresh fruit bunches
("FFB") into crude palm oil ("CPO") and palm kernel ("PK"); and
refining CPO into value-added products such as cooking oil,
margarine and shortening. It also has integrated operations
in China including a deep-sea port, oilseed crushing plants
and production capabilities for refined edible oil products as
well as other food products such as noodles.
Chart 2.1 shows GAR’s growth in terms of palm product
output since 1999, while Chart 2.2 shows the distribution of
our assets in Asia in 2010.

CORPORATE STRUCTURE AND OWNERSHIP
Chart 2.3 below sets out a simplified corporate structure of
the business including principal operating subsidiaries and
intermediate holding companies. It also shows the structure
of shareholding between Flambo International Ltd, an
investment company owned by the Widjaja Family, and the
publicly traded shares.
GAR operates independently as each business group of
the Widjaja Family has its own separate management team
and independent directors. 49.6% of our shares are held by
Flambo International Ltd and 50.4% are publicly held.
Our subsidiary SMART is marketed under the Sinar Mas brand.
However, GAR and SMART are not subsidiaries of Sinar Mas,
as Sinar Mas does not refer to any operating business entity.
In addition to GAR being listed on the Singapore Exchange
since 1999, SMART has been listed on the Indonesia Stock
Exchange since 1992.
As listed companies, both GAR and SMART comply with the
rules and regulations of the relevant stock exchanges. Each
company has its own independent board and management.

Chart 2.1: Output of Palm Products

Chart 2.2: Distribution of Assets
as at End 2010 (US$Million)

Chart 2.3: Corporate Structure of GAR
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OUR BUSINESS MODEL
Our business model is based on creating a vertically
integrated business from the development of plantations
to the harvesting, milling, refining and processing of palm
oil products for bulk and consumer sales represented by a
wide range of brands popular across Asia and beyond. We
are pursuing sustained growth from the development of
the upstream and downstream businesses in both domestic
and international markets. Chart 2.4 below shows the

basic structure of the value chain of our palm oil business,
stretching from plantation development to consumer sales.
Chart 2.5 below shows GAR's revenues by product in 2010.
Our export business sells products all around the world (see
the section on Customer Relations for details). Chart 2.6 below
gives an indication of the main sources of GAR's revenues in
2010. Foreign revenue for our Indonesia operations in 2010
amounted to US$2.27 billion.

Chart 2.4: The Value Chain of Our Business
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Chart 2.5: Revenue by Product in 2010
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Chart 2.6: Revenue by Source in 2010
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FINANCIAL PERFORMANCE
Chart 2.7 below shows GAR’s consolidated financial
performance for the past five years covering revenue, gross
profit, operating profit, income tax and net profit.
Chart 2.8 below shows the distribution of our profit before
tax excluding net gain from changes in fair value of biological
assets in 2010 and the high proportion of profits which, as a
growing company, we retain for re-investment in our business
primarily in Indonesia.

GAR CHINA OPERATIONS
Through its China operations, GAR owns integrated vegetable
oil facilities comprising one of China’s largest deep-sea ports,
oilseed storage, crushing and refining facilities. In September
2010, GAR acquired Florentina International Holdings Limited
("FIH") to leverage market knowledge, customer base and
extensive distribution channels to sell more palm oil products
in China. FIH owns eight noodle plants in China with total
capacity of five billion packets and an extensive distribution
network throughout China.

Revenue from our China operations in 2010 was US$705
million, contributed mainly by the edible oil operations.
Net profit recorded in 2010 was US$13 million, triple that of
the previous year. The improved performance was largely
attributable to higher sales volume and average selling prices
of refined products, as well as the inclusion of performance
from the newly acquired FIH.

PRODUCTIVITY, THE KEY TO WEALTH CREATION
Our vertically integrated model enables us to switch
between crude and refined products for both the local
and international markets. In this way, we capture the full
value of our production from plantation to consumer use
according to local and international market demand. To do
this, the business has invested in management expertise
and technology to ensure quality control and traceability of
products throughout the value chain.
Underpinning our capacity to create wealth is the high level
of productivity we have achieved in production yields, where
we significantly outperformed the industry average (see Chart
2.9). Productivity is also an important factor in sustainability
as we can derive a much greater yield from less land.

Chart 2.7: Financial Performance 2006-2010
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Chart 2.8: Distribution of GAR’s 2010
Profit before Tax* (US$558 Million)
* Excluding net gain from
changes in fair value
of biological assets

Chart 2.9: CPO Yield Per Hectare1. GAR Compared with
the Average of Four Other Leading Companies2
Notes:
1. Based on full fiscal year
data 2010
2. PT Astra Agro Lestari Tbk,
Indofood Agri Resources Ltd,
Wilmar International Ltd,
PT PP London Sumatra
Indonesia Tbk
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SHARING WEALTH WITH STAKEHOLDERS
When we create wealth, we also share it with our stakeholders.
Over a five-year period, we have generated reasonable
returns to investors in terms of dividends, while Chart 2.10
below shows growth in the value of our shares over the same
period.
It is not only our shareholders who benefit from our economic
activity, but other stakeholders as well. Chart 2.11 below
shows how the total revenues of our Indonesia operations
are shared out amongst our core stakeholders in 2010. As a
company based in a developing country like Indonesia we are
very aware that the growth and success of our business must
contribute to the development of the nation and its people,
in terms of economic and social as well as environmental
measures. This report therefore seeks to address all three
aspects.

Chart 2.10: GAR’s Share Price (S$)

Chart 2.11: Distribution of GAR Indonesia’s Revenue by Stakeholders Group in 2010
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Stakeholders

% share of revenue

Suppliers (providers of products and services)

52.4

Employees and casual workers (salaries and benefits)

10.7
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10.6
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8.7
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2.7
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1.5

Community (CSR activities)

0.2

Retained for the future - research and development

0.2

Retained for the future - capital expenditure

13.0
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INVESTING FOR THE FUTURE IN AFRICA

The vision we have for our company is:

In 2010, GAR invested in the Verdant Fund LLP, a private equity
fund. Apart from GAR, the Verdant Fund LLP is expected to
receive funding from other investors. Presently, the Verdant
Fund LLP is the only shareholder of Golden Veroleum, which
is incorporated in Liberia, West Africa. Golden Veroleum has
been granted a concession by the Liberian government
to develop 220,000 hectares of land to cultivate palm oil
plantations over a period of 20 years. The initial development
will be 15,000 hectares. The concession area will be developed
in accordance with the highest standards of agronomy and
sustainability and in accordance with all RSPO standards and
GAR’s Forest Conservation Policy commitments.

CORPORATE VISION, VALUES AND GOVERNANCE
At the heart of our business is a clear vision, a sense of mission
and a set of values that guide what we do. We hold ourselves
accountable to these standards and this report in many ways
demonstrates how we seek to live by them.

We aim to be the best. To become the largest integrated and
most profitable palm-based consumer company
Our mission is focused on:
• Surpassing the highest standard of quality
• Maintaining the highest level of sustainability
and integrity
• Empowering society and community
• Trend-setting innovation and technology
• Achieving maximum value for shareholders
The values which guide our everyday actions within the
business are Integrity, Positive Attitude, Commitment,
Continuous Improvement, Innovation and Loyalty.

Our Shared Values

INTEGRITY

LOYALTY

to put statements
or promises into
actions so that one
can earn the trust
of others

to cultivate the spirit of
knowing understanding,
and implementing the
Company’s core values
as part of the GAR family

to display encouraging
behaviour towards the
creation of a mutually
appreciative and conducive
working environment

INNOVATION
to come up with
ideas or to create new
products/tools/systems
that can increase
productivity and the
Company’s growth

POSITIVE
ATTITUDE

COMMITMENT
CONTINUOUS
IMPROVEMENT

to perform our work
whole heartedly in
order to achieve the
best results

to continuously
enhance the capability
of self, working unit
and organisation to
obtain the best results
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Our vision, mission and values statements together commit
us to the strictest standards of conduct in running the
company and in how we behave towards each other, our
stakeholders, the natural environment and the wider society.
We aspire to the highest level of sustainability which for us, as
a natural resource based company, means that environmental
issues are of the utmost importance – but we also recognise
that long term sustainability must include consideration of
economic and social factors too.
In 2010 we began the task of taking our values-led approach
to the next level, by starting to develop a detailed code of
business principles to give employees even greater guidance
on ethical issues and other responsibilities to stakeholders
and the world around us. We will report further on our
progress in 2011.

CORPORATE GOVERNANCE
The Company recognises the importance of good corporate
governance and is committed to attaining high standards
of good practice. The governance of our business is in
close conformity with the Code of Corporate Governance
2005 issued by the Council on Corporate Disclosure and
Governance, which is under the purview of the Monetary
Authority of Singapore and the Singapore Stock Exchange.

checks and balances to ensure accountability, transparency
and good governance at the highest level.
The Board of Directors consists of three Singaporeans, two
Mauritians, three Indonesians and a Filipino. They have been
elected to the Board based on their diverse skill sets and
professional expertise across various industries.
In accordance with the Code of Corporate Governance 2005,
the Board has established Nominating, Remuneration and
Audit Committees; each of these is headed by one of the
independent directors. Our Chief Internal Auditor reports
directly to the Audit Committee, and our Internal Audit
Department conducts audits on a regular basis.

RELATIONS WITH SHAREHOLDERS
GAR stocks are amongst the top ten most heavily traded
stocks on the Singapore Exchange and we are committed to
providing easy and transparent access to all the data investors
need to assess the Company and its performance. We have 19
analysts who cover the Company.
The resolutions from the 2010 Annual Meeting that
was held on 27 April 2010 can be found online at
http://www.goldenagri.com.sg/ir_members_meeting.php.

BOARD OF DIRECTORS

RELATIONS WITH GOVERNMENT

Our nine-member Board of Directors is responsible for the
strategy and direction of GAR in all respects. The Board
is led by Mr. Franky Widjaja who is both the Company’s
Executive Chairman and CEO. The Board also includes four
independent directors; this is more than the one-third
required by Singapore’s Code of Corporate Governance 2005.
The presence of independent directors provides for internal

The development of our business is intimately connected
with the development of Indonesia. Our growth is directly
aligned with the national strategy for the development of
the country’s natural resources and industry, and we believe
our company makes a direct and positive contribution to the
development of the nation. Consequently, we are committed
to working closely with the government, and are guided by
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its policy on development and all national laws relevant to
our business in both the upstream and downstream aspects.
With regard to our plantation development, the Government
of Indonesia, with the Indonesian Chamber of Commerce
and Industry ("KADIN"), has mapped out its vision to “Feed
the World”, to ensure that Indonesia becomes self-sufficient
in strategic food supplies and a major food supplier to the
world by 2030. As a major player in the agribusiness and food
sectors in Indonesia, we play an active role in leading and
shaping the agenda and work within the framework of policy
and law the government has set.

CORRUPTION AND BRIBERY
We do not tolerate any instances of bribery and corruption
in our company. The spirit of integrity, which is an integral
part of our Shared Values, is embraced by all our staff, from
management to our plantation workers on the ground. Any
employee found to have engaged in bribery or corruption
will be severely dealt with by the Company and to the full
extent of the law.

ENGAGEMENT WITH TRADE AND SIMILAR
ASSOCIATIONS
We actively seek to engage with trade organisations and
international organisations. This is shown in our participation
through our subsidiary, SMART, and management in KADIN,
The Indonesian Palm Oil Board ("IPOB"), The Indonesian Palm
Oil Association ("GAPKI"), The Indonesian Edible Oil Industry
Association ("AIMMI"), The Indonesian Food and Beverage
Entrepreneurs Association ("GAPMMI") and The Indonesian
Palm Oil Community ("MAKSI").

INTERNATIONAL STAKEHOLDERS AND GLOBAL
STANDARDS
As a company with a growing international customer and
consumer base, we are also committed to a number of
international standards such as those set by ISO that will help
make us the best in our business for all aspects of quality and
sustainability. In social and environmental matters, there are
two global organisations which set standards that we are
committed to adhering to:

United Nations Global Compact ("UNGC")
The UNGC is the world’s largest voluntary corporate social
responsibility initiative and as a signatory member through
our subsidiary, SMART, we support the ten core principles
covering human rights, labour standards and anti-corruption.
This applies to our owned and operated businesses and those
of key suppliers.

RSPO
GAR and its subsidiaries support the RSPO and are committed
to adhering to RSPO Principles and Criteria. We seek to certify
all our existing palm oil operating units (as of 30 June 2010)
by 2015. Two of our subsidiaries, SMART and PT Ivo Mas
Tunggal ("IMT"), are in the process of RSPO certification.
The companies’ RSPO certification team is guided by a
steering committee chaired by Daud Dharsono, President
Director of SMART.
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THE MANAGEMENT OF SUSTAINABILITY
Our mission and values commit us to being the leader
in sustainable palm oil production by adopting the best
industry practices and standards, managing the environment
responsibly, and empowering the communities where we
operate while maximising long-term shareholder value.
Our sustainability strategy focuses on engaging multistakeholders proactively, implementing the best practices
holistically (covering the environment, community, market
place and workplace), benchmarking against industry
standards, and reporting our progress in a timely and open
manner.
The internal management of sustainability at GAR is an
integrated system that ultimately reports to the Chairman
and CEO of the Company through the President Director
of SMART. Chart 2.12 below shows the role played by our
research institute SMARTRI in bringing together the different

component parts of a well rounded sustainability strategy. In
2010, GAR appointed its own Head of Communications and
Sustainability to foster better relationships across a broad
stakeholder group and bring a greater degree of integration
of sustainability work across the whole of the business.
When addressing our commitment to the RSPO, an important
element of our sustainability work in 2010 has been our
commitment to work with the RSPO to ensure that all our
current practices are in line with its existing standards and
that all our operations will be fully certified to its standards
by 2015 (see the Stakeholder Engagement section). In order
to move this work forward rapidly and effectively, we have
created a dedicated committee within our sustainability
management structure to focus on these issues. Chart 2.13
below shows the structure of this RSPO Certification Steering
Committee which is headed by the President Director of
SMART. We will report further on its work in 2011.

Chart 2.12: The Structure of Sustainability Management at GAR
Chairman / CEO
GAR
Communications and
Sustainability Team
GAR
President Director
SMART
Head
SMARTRI

Accounting and Administration

Sustainability of
Plantations

Legal Compliance

Existing Plantations

Environment

High
Conservation Value

Secretary and Documentation

Social

Health and Safety

New Plantations

Chart 2.13: The Structure of RSPO Certification Steering Committee
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