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Disclaimer

This presentation has been prepared by Golden Agri-Resources Ltd. (“GAR” or “Company”) for 
informational purposes, and may contain projections and forward looking statements that reflect the 
Company’s current views with respect to future events and financial performance. These views are based 
on current assumptions which are subject to various risks and which may change over time. No assurance 
can be given that future events will occur, that projections will be achieved, or that the Company’s 
assumptions are correct. Actual results may differ materially from those projected. A prospective investor 
must make its own independent decision regarding investment in securities.

Opinions expressed herein reflect the judgement of the Company as of the date of this presentation and 
may be subject to change without notice if the Company becomes aware of any information, whether 
specific to the Company, its business, or in general, which may have a material impact on any such 
opinions.

The information is current only as of its date and shall not, under any circumstances, create any implication 
that the information contained therein is correct as of any time subsequent to the date thereof or that there 
has been no change in the financial condition or affairs of GAR since such date. This presentation may be 
updated from time to time and there is no undertaking by GAR to post any such amendments or 
supplements on this presentation.

The Company will not be responsible for any consequences resulting from the use of this presentation as 
well as the reliance upon any opinion or statement contained herein or for any omission.

© Golden Agri-Resources Ltd.  All rights reserved. 
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Executive Summary

Notes:
1. Attributable to equity holders
2. 1H 2008 net profit was restated to conform to the current period’s practice and presentation whereas the fair value of biological assets is determined on an annual basis

• 1H 2009 results still lower compared to 1H 2008, but 2Q 2009 results 
showed strong recovery from previous quarter

• Lower Revenue and Net Profit1 by 37% and 78%2 in 1H 2009, 
respectively, compared to 1H 2008

• Stronger Revenue by 37%, more-than-double EBITDA and six-times 
Net Profit1 in 2Q 2009 compared to the previous quarter

• Strong increase in 2Q 2009 palm products production by 30% 
compared to 1Q 2009 and 15% compared to 2Q 2008

• CPO price is robust and expected to be sustainable with the coming 
high demand season and low inventory in Malaysia



Section 2

1H 2009 and 2Q 2009 
Financial Highlights
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Revenue 978 1,564 -37%

Gross Profit 194 564 -66%

EBITDA 148 424 -65%

Interest on borrowings -24 -17 40%

Depreciation and amortisation -32 -28 15%

Foreign exchange gain/(loss), net -8 6 n.m

Net Profit attributable to equity holders 1 64 292 -78%

US$ million 1H 2009 1H 2008 YoY

Change

Notes:
1. 1H 2008 net profit was restated to conform to the current period’s practice and presentation whereas the fair value of biological assets is determined on an annual basis.

Financial Summary – 1H 2009

Lower 1H 2009 results were attributable to:
� Decrease in average selling price affected by the decrease in CPO market price (FOB Belawan) by 45% to US$604 per 

tonne in 1H 2009 from US$1,097 per tonne in 1H 2008
� Higher fertiliser costs due to forward buying
� Lower production due to trees biological slowdown and less favourable weather conditions, especially in 1Q 2009, compared 

to last year
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Revenue 566 817 -31% 412 37%     

Gross Profit 130 300 -57% 63 105%

EBITDA 103 222 -54% 45 128%

Interest on borrowings -13 -8 69% -11 22%
Depreciation and amortisation -16 -14 13% -16 -
Foreign exchange gain/(loss), net -5 1 n.m -3 43%

Net Profit attributable to equity 
holders 1 55 156 -65% 9 543%

US$ million 2Q 2009 2Q 2008 YoY 1Q 2009 QoQ

Change Change

Notes:
1. 2Q 2008 net profit was restated to conform to the current period’s practice and presentation whereas the fair value of biological assets is determined on an annual basis.

Financial Summary – 2Q 2009

Lower 2Q 2009 results vs 2Q 2008 results were attributable to:
� Decrease in average selling price affected by the decrease in CPO market price (FOB Belawan) by 38% to US$696 per 

tonne in 2Q 2009 from US$1,117 per tonne in 2Q 2008
� Higher fertiliser costs due to forward buying
Higher 2Q 2009 results vs 1Q 2009 results were attributable to:
� Increase in average selling price affected by the increase in CPO market price (FOB Belawan) by 36% to US$696 per tonne

in 2Q 2009 from US$511 per tonne in the previous quarter
� Increase in sales volume in line with the increase in palm products production by 30%
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Revenue 717 1,213 -41% 261 351 -26%

Gross Profit 180 547 -67% 14 18 -22%

Gross Profit Margin 25% 45% -20% 5% 5% -

EBITDA 138 411 -66% 10 13 -21%

EBITDA Margin 19% 34% -15% 4% 4% -

Net Profit attributable to
equity holders1 59 281 -79% 5 10 -51%

Segmental Results

(in US$ million) Indonesia Operations China Operations

1H09 1H08 %Change 1H09 1H08 %Change

Note:
1. Indonesia Operations’ 1H08 net profit was restated to conform to the current period’s practice and presentation whereas the fair value of biological assets is determined on an annual 

basis. 

Lower gross profit and EBITDA margins in Indonesia Operations due to:
• Lower CPO market price (FOB Belawan) of US$604 per tonne in 1H 2009 compared to US$1,097 per tonne in 1H 2008 

(decrease by 45%)
• Relatively fixed cost of sales despite lower revenue, i.e. fertilisers and overhead costs 

Gross profit and EBITDA margins in China operations improved slightly to 5.3% and 3.9%, respectively, in spite of lower 
average selling price of refined edible oil products. 
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Revenue 
By Product and Geographical Location

Others
4%

CPO
42%

Unbranded 
Palm 

Products
23%

Branded Palm 
Products

12%

Soybean Meal
13%

Soybean Oil
5%

PK
1%

1H 2009 revenues of US$978 million mainly from CPO and refined palm oil 
based products

Revenue – By CountryRevenue - By Product

Indo Local
26%China Local

27%

Indo Export
47%

Note: Data per 1H 2009
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Financial Position

Strong balance sheet with low debt to equity ratio

(in US$ million) 30-Jun-09 31-Dec-08 % Change

Total Assets 7,043 6,826 3.2% 

Cash and Short-Term Investments 129 138 -6.4% 

Receivables and Inventories 896 757 18.4%

Fixed Assets (including Biological Assets) 5,833 5,766 1.2%

Total Liabilities 2,272 2,119 7.2%

Interest Bearing Debts 659 554 19.0% 

Total Equity Attributable to Equity Holders 4,678 4,614 1.4%

Net Debt1/Equity Ratio 0.11x 0.09x

Net Debt1/Total Assets 0.08x 0.06x

Note:
1. Interest bearing debts less cash and short term investments
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1H 2009 and 2Q 2009 
Operational Highlights
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GAR is the largest Indonesian plantation group with  integrated operations

(in ha) 31 Dec 30 Jun 30 Jun 30 Jun 2008/2009
2008 2008 2009   % increase

Plantation Area

Planted Area 391,642 367,814 401,407 9.1%

Nucleus 307,604 285,678 316,032 10.6%

Plasma 84,038 82,136 85,375 3.9%

Mature Area 308,821 309,035 334,153 8.1%

Nucleus 228,266 228,485 252,781 10.6%

Plasma 80,555 80,550 81,372 1.0%

Increase in planted area by 9,800 hectares in 1H 20 09 through new planting.
Increase in mature area by 25,300 hectares in 1H 20 09.
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Age Profile

GAR’s long-term growth is supported by favourable age  profile of planted 
area underpinned by large immature and young planta tions

June 2009
Nucleus 63,251 43,881 166,073 42,827 316,032
Plasma 4,003 3,400 71,381 6,591 85,375

Total Area 67,254 47,281 237,454 49,418 401,407

% of total planted area 17% 12% 59% 12% 100%

Immature Young Prime Old Total
(in ha) (0-3 years) (4-6 years) (7-18 years) (>18 Years )

June 2008
Nucleus 57,193 19,970 170,511 38,004 285,678
Plasma 1,586 3,150 73,870 3,530 82,136

Total Area 58,779 23,120 244,381 41,534 367,814

% of total planted area 16% 6% 67% 11% 100%
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The trees biological slowdown and less favourable we ather conditions have 
eased in 2Q 2009 resulting to strong recovery in pr oduction, with 1H 2009 
production only slightly lower by 2%

FFB Production (tons) 3,395,915 3,466,628 -2% 1,919,145 1,683,731 14%
Nucleus 2,513,238 2,558,814 -2% 1,409,691 1,227,100 15%
Plasma 882,677 907,814 -3% 509,454 456,631 12%

FFB Yield (ton/ha) 10.16 11.22 -9% 5.74 5.45 5%

Palm Product Production (tons) 1,027,846 1,044,902 -2% 581,265 506,410 15%
CPO 839,871 853,529 -2% 475,913 413,552 15%
PK 187,975 191,373 -2% 105,352 92,858 13%

Oil Extraction Rate 23.15% 23.29% -0.14% 23.05% 23.14% -0.09%
Kernel Extraction Rate 5.18% 5.22% -0.04% 5.10% 5.20% -0.10%

CPO Yield (ton/ha) 2.35 2.61 -10% 1.32 1.26 5%

1H 2009 1H 2008 change 2Q 2009 2Q 2008 change

Production Highlights  

Decline in 1H 2009 FFB yield compared to that of 1H 2008 is led by:
� Poor 1Q 2009 production affected by second year impact of drought in 2006 and trees’ biological slowdown 

after the bumper crop in 2H 2007 and also longer than usual periods of heavy rainfall in southern part of 
Sumatra and South Kalimantan

� Larger newly-matured area (trees at low-FFB-yielding young age increased from 23,000 ha in 1H 2008 to 
47,000 ha in 1H 2009)
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Growth Strategy
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Build on core competitive strengths to maximise long -term shareholder returns 

Strategic Priorities

• 2009 target additional planted area of 30,000 ha and normalised target additional 
planted area of 50,000 ha per annum

• Split between green field vs acquisition to be assessed based on opportunities

• Increase downstream production capability in cooking oil, margarine, specialty 
fats and oleochemicals to shift product mix to higher value-added products 
according to market demands

• Extend distribution reach of value-added palm products in selected key countries, 
especially China 

• Extending our leading position in R&D to support operational efficiencies and 
growth

• Continuous improvement of our elite seeds to enhance yield productivity 

• Sustain cost leadership through relentless focus on efficiency
• Leverage operating scale together with best-in-class technology and agronomical 

practices

• Extend implementation of environmental, corporate and social responsibility 
initiatives

• Commit to obtain RSPO certification for several of our plantations by this year

Expand high-margin 
upstream business

Extend research 
and development 
capabilities

Increase profit margins
through operational 
excellence

Selectively expand 
downstream capabilities 
and distribution 

Deepen commitment to 
environmental and 
social responsibility

Our commitment to sound business strategies, operat ional excellence, and continued 
environmental and social responsibility will enable  us to sustain growth and profitability
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Growth Strategy for 2009

Expanding High-Margin Upstream Business

• Target additional oil palm plantations area of 30,000 ha 

� 9,800 ha of new planting achieved in 1H 2009

• Building CPO milling capacity to capture the growth of fruits production

Adding Downstream Processing/Refining Capacity

• Constructing kernel crushing plant and refining facilities

Projected capex for FY 2009 growth strategy: approxi mately US$ 225 million
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Contact Us

Golden Agri-Resources Ltd
c/o 3 Shenton Way
#17-03 Shenton House
Singapore 068805

Website : www.goldenagri.com.sg

Telephone : +65 62207720
Facsimile : +65 62207020

Contact Person : Rafael B. Concepcion, Jr. (rafaelc@goldenagri.com.sg)
Suwandy Chen (swd@goldenagri.com.sg)
Richard Fung (richard@goldenagri.com.sg)

If you need further information, please contact:


